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Preface 

'praefatio' 

Definition: 
"Jn the Roman Catholic Mass, the Preface (or the Latin: praefatio) 
is a short and solemn declaration of praise, immediately following 
the Sanctus that serves as an introduction to the Canon of the 
Mass." 

from the Harvard Dictionary of Music 
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A preliminary explanation is in order at the outset of this paper to describe the 

organizational flow of: A Wesleyan Symphony of Discipleship. 

In a book titled, Basics of Teaching/or Christians (Baker Book House, 1 998), 

author Robert W. Pazmino writes; 

Teaching needs to be playful, precise, and concerned for both 
process and product. Teaching can be analyzed in relation to 
a musical metaphor that includes a prelude, a "lude, " and a 
postlude. (pg. 10) 

The prelude sets the stage for what will follow. The lude 
designates the major teaching movements that are presented or 
played by the teacher. These teaching movements can be 
further divided by interludes. Interludes allow times for 
silence, reflection, or dialogue in relation to the teaching 
content. The Postlude brings the teaching movements to a 
conclusion or closure and includes elements of student 
response that encourage the actual of learning to contexts 
outside the immediate setting. The Postlude also anticipates 
what will follow in the sequence of teaching. (pg. 47-48) 

In his book, Robert Pazmino admits to coining the word lude, but claims that the 

word is derived from the Latin word ludere, which means "to play." In familiar musical 

terminology, the 'Pre-lude' establishes an introductory context. A 'Post-lude ' is a 

musical term that describes a concluding statement that often summarizes the motifs that 

have been introduced since the Prelude. Pazmino creatively suggests that the lude is the 

subject between Prelude and Postlude. It is the primary motif or theme. The 'Lude' may 

function as the playful way that a subject is developed and communicated. 

The author identified and developed a musical analogy and applied it to the 

Christian Education experience. Teaching, (according to Pazmino), is like a performance 

where the teacher functions as a conductor who orchestrates his or her classroom, not in 

an entertaining way, but rather in creating a teaching/learning environment with and for 
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the student. lt is an appropriate analogy. As a conductor, every rehearsal is like a 

laboratory classroom. The conductor teaches, gives opportunity for creativity, motivates 

the performer, and corrects mistakes so that the ensemble and conductor are participating 

in a learning process on the way toward perfo1mance. 

For the most part, Pazmino utilized a unique and creative metaphor to illustrate 

the similarity between the process of musical performance with the Christian Education 

process of growing in the grace and knowledge of God. Consequently, I have borrowed 

Pazmifio's imagery as a way to organize this paper. 

All worthy musical compositions have a primary motif. A motif is a brief 

thematic statement that is stated, developed, modified, and/or embellished throughout the 

composition. In a symphony, there are usually several primary and secondary motifs that 

are introduced by the composer. The motifs may (or may not) be related from movement 

to movement, yet there is always a thematic flow that unifies the composition. For 

example; Beethoven's Fifth Symphony, is based upon a four note motif that is interwoven 

throughout the masterful composition. The astute listener is able to identify the four-note 

theme that recurs throughout the composition. The same composer, in his Ninth 

Symphony (the Choral Symphony - 'The Ode to Joy'), introduces four very different 

motifs in each of the movements, and still, the symphony has incredible melodic, 

rhythmic, and harmonic unity, making it one of the most beloved of all classical music 

compositions. 

As you begin to read the Prelude of A Wesleyan Symphony of Discipleship .. . 

the introductory motif will establish a context of why the symphonic image is valuable 

and imp01iant in the process of 'recruiting, educating and empowering lay persons for 
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ministry.' The reader will experience the various motifs introduced as well as the 

thematic movement through the "Prelude, " "Lude, " and "Postlude " structure that is 

embraced and used in each chapter. 

• The Prelude is intended to give personal, historic, or experiential background of 
each of the chapter 'motifs' and why the topic is important. 

• The Lude is the 'primary motif.' The Lude represents the developmental aspect 
of the theme - theologically, experientially or practically. 

• The Postlude is a reflective statement that summarizes each chapter. The 
Postlude attempts to be more evaluative of both the topic and I or the 
implementation of the motif of that particular movement. 

Each movement of A Wesleyan Symphony of Discipleship introduces a hymn 

text that supports and/or develops the motif in a practical and experiential way. The 

reader is invited to sing the hymn as well as read the text, to experience the multi-sensory 

power of a text with melody and rhythm. 

As in any composition, (be it musical, literary, theatrical, sermonic, etc) form and 

structure are incredibly important for composer, performer, reader or listener. Thus, in 

this Wesleyan Symphony of Discipleship, the model that Pazmino introduced in his 

book is both valuable and appreciated as it has found application in this project! 
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Expressions of Appreciation 

Finally, the 'Preface' seems to be an appropriate place to express appreciation to 

the many people who have creatively and synergistically participated in this project. 

Many of the people named below are unaware of their significant contribution to this 

project as well as my life. It is important for me to identify them and to express my 

gratitude. 

• I am and will forever be grateful for my friendship with the late Dr. Robert J.L. 
Williams. He was a teacher and mentor for me at a crncial developmental stage in 
my ministry. His presence in my life is a memory that I treasure. You will read 
of the formative affect that Dr. Williams had on my life and ministry in 
Movement II. 

• I am grateful for the five years that I spent in ministry as the Director of Pastoral 
Care and Senior Chaplain at Ingham Medical Center. It was a season of creative 
and visionary ministry because it was the birthplace and the original test tube of 
implementing a lay ministry paradigm that is the foundation of this project. I will 
always be grateful for those years of personal growth and spiritual enrichment. I 

am persuaded that the ministry made a difference to countless numbers of 
patients, families and staff members. I am particularly honored for the 
opportunity that was afforded me by President Edward McRee to serve in that 
capacity. I am also grateful for the friendship that Mr. McRee and I have enjoyed 
since our days of working together. 

• I am grateful for the many parishioners in the various congregations where I have 
been privileged to serve, including those prior to 1 990. I am particularly grateful 
for the original Doctoral Committee members who were part of Lansing's First 

United Methodist Church, which is the congregation where I began the Doctor of 
Ministries journey. The committee included; Dan Pappas, Alda Henderson, Bud 
Belcher and Dick Gargett. 

• I am grateful for the people of Mason's First United Methodist Church where I 
have served as Senior Pastor since July of 2000. The Leadership Team as well as 
the Personnel Team has been gracious in providing me the freedom and the 
encouragement to take the necessary time to write this important work. Our 
partnership in ministry has been, is and will continue to be important to me as we 

grow together as pastor and people. We have accomplished remarkable things in 
these years and only God knows where the future may take us. 
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• Because of the nature of this project, I feel compelled to acknowledge the 
conducting mentors who have had eno1mous influence on my life. Each of them 
modeled a balance of musical excellence, meticulous leadership ability, while 
being honorable individuals who were kind, caring and exacting in dealing with 
the people in their ensembles; and in particular, me. Each of the conductors/ 

teachers named below have, over time, transitioned from conductor/teacher to 
friend and colleague. 

f Dr. A. Raymond Roth - the former Band Director of Flint Southwestern 
High School. Dr. Roth left Southwestern when I graduated to earn his 
doctorate in music, becoming the Band Director and Music Department 
Chairperson at the Flint Campus of the University of Michigan. Dr. Roth 

was influential early in my life, helping to shape the choices that I made to 
pursue the study of music education and the original personal dream to be 

a performer and conductor. 

Professor John Shows - the Band Director, Trumpet teacher, and 
Chairperson of the Music Depaiiment at Evangel University in 
Springfield, Missouri. I spent my freshman year in college with Mr. 
Shows as both my trumpet teacher and band director. I was privileged to 
tour eleven countries of Europe with the Evangel Band in the summer of 

197 1 .  Mr. Shows modeled musical and spiritual depth in his leadership. 
He will soon retire from Evangel after 4 1  years on the faculty, influencing 
thousands of young people with his prayerful leadership. 

James Curnow - Jim has been incredibly successful as a composer and 
Band conductor. At a transitional time in my life, Jim was the conductor 
of the Flint Symphonic Wind Ensemble, Professor at Mott Community 
College, and the Bandmaster of the Flint Salvation Army Band. Jim was 
the right person at the right time to hold me accountable for developing 
both musically and spiritually. His influence was significant in steering 
me toward Michigan State University and completing my Bachelor's 
Degree in Music Education. 

Dr. Charles K. Smith - For nearly twenty years, Dr. Smith was the 
Director of Choral Activities at Michigan State University. He was my 
primary professor in earning a Master of Music degree in Choral 
Conducting. Always a gentleman, Dr. Smith was an excellent teacher and 
choral technician who demanded excellence from his conducting students 
and choral ensembles. His standards of expressive music making and 

creativity were demanding and appreciated. I had the privilege of being 

one of his first graduate students at MSU and his acceptance of me (a 
church musician) as one of his students, gave me confidence that had 
previously been illusive. His example of musical excellence as well as his 
careful attention to leadership details served as a model for me, and I am 
grateful. 
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Professor Kenneth G. Bloomquist - I began studying trumpet with Ken in 
the fall of 1 97 1 ,  which became the initial catalyst for me to apply, enroll 
and graduate from Michigan State University. Ken was the Director of 
Bands at MSU, who later took a ten year leave from that post to become 
the Department Chairperson for the School of Music. Ken is a highly 

respected and influential conductor/administrator who continues to travel 
extensively around the world as a guest conductor/teacher/clinician. 

Mr. Bloomquist recruited me to return to MSU as a graduate student and 
because of his influence, I received a full scholarship during graduate 
school. Ken is my primary musical mentor, a capable and visionary 

administrative leader, a wonderful person, and a dear friend. He is one of 
the most influential people in my life. I am both blessed and grateful. 

• I am deeply appreciative for Dr. George Brown, Associate Dean and Professor of 
Christian Education, for his guidance and wisdom throughout the entire doctoral 
process. Dr. Brown and Dr. Wesley Kiel have served as my doctoral committee 

and their work with me, along with their many colleagues on the faculty at 
Western Theological Seminary, has been a gift from God to me! 

• Finally, I am grateful beyond what words can convey . . .  to Pigeon - my best 
friend, lover, partner and wife ... who has patiently and persistently loved and 
encouraged me to complete this journey through the Doctor of Ministry degree 
program. I don't know how or ifl could have made it without her care and 
persistent encouragement. She has been . . . is . . .  and will continue to be -an 

emerging model of grace as a result of her own spiritual growth to become a 
faithful and committed disciple of Christ. 

It is to ALL of the people named above that I appreciatively dedicate this paper. I 

respectfully and humbly express my gratitude to each of you! 

As J. S. Bach wrote at the conclusion of each of his compositions; 

I (2/Jh � !ft;�«v./' 
To God alone be the gloryi 
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Prelude 

"Go Make of All 
Disciples" 

Definition: 
"A PRELUDE is an introductory composition that serves as a 
'preface' to another section or composition. The prelude 

establishes a key or a mood that sets a tone for what is to follow; 
such as that which precedes a fugue, opens a suite, or precedes a 
church service. " 

from the Harvard Dictionary of Music 
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'Prelude' 

I am a devoted Classical Music aficionado! 

I am a 'classically' trained musician! 

I listen almost exclusively to National Public Radio when traveling in an 

automobile or working in my office. When I am home, I either listen to NPR or play one 

of the many recordings that I have collected over the years of some of the great classical 

music literature. 

On those rare occasion when I am not listening to Bach, Brahms, Beethoven, 

Mozart, Tchaikovsky, Dvorak, Shostakovich, Bernstein, Vaughn Williams or the like, I 

listen to other styles (or genres) of music that are intimately connected to the classical 

music ideology. As a performer on either trumpet or voice, I enjoy playing or singing a 

wide spectrum of musical styles and idioms as long as the composition has integrity in 

both form and substance. As subjective as the previous statement may be, applying 

aesthetic values to what a person listens to or performs is a 'given' in the world of music. 

In fact, most people (whether musically trained or not) make value judgments constantly 

regarding the music they choose to listen to. Everyone establishes their likes and dislikes 

in the music they listen to based on rather subjective personal criteria. Yet whether we 

realize it or not, all music is either written or performed based on the fundamental 

principles established in classical music. The most credible composers, teachers or 

performers of any and all genres will generally articulate that their classical training was 

crucial to their musical success, whether it is pop, rock, gospel, jazz or whatever idiom 

the composer/perfom1er uses to express his or her artistry. 
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There is of course, enormous variety within the classical music tradition! There is 

as much variety within musical classicism as there is in 'classical' literature, 'classical 

theatre,' 'classical art,' 'classical theology,' or 'classical thinking!' Although general 

definitions are often dangerously incomplete, a general definition of ' classical,' 

embraces an accepted ideological, philosophical, or performance standards introduced by 

Greek, Roman or European historical practices. Classical thinking or classical styles of 

composition and performance are based upon the timeless standards established by the 

Masters of the various disciplines. 

One of the classical music genres is the symphony. By definition; a Symphony is 

an extended orchestral composition of three or more movements. The symphony was 

developed during the 'Classical' period of music history ( 1 750 - 1 825) primarily by 

Haydn and Mozart who synthesized the techniques of all the preceding schools of 

composition to formulate the Viennese classical symphony. According to the Harvard 

Dictionary of Music, a 'symphony' is "a sonata for orchestra." More often than not, a 

symphony consists of four movements; 

• The First Movement is usually in 'sonata' form (A-B-A). The first movement 
usually introduces a thematic motif that will be used in varying ways throughout 
the symphony. The opening movement is generally written with a tempo that is 
typically fast. 

• The Second Movement is typically slow and lyrical. Its style tends to be more 
reflective and romantic in nature. 

• The Third Movement is a minuet with a trio section. This dance-like movement 
tends to sound more playful and joyous. 

• The Fourth Movement is generally another 'sonata' or 'rondo' form that ends 
with some recapitulation of the motif introduced in the opening movement, with 
an additional 'coda' section that typically takes the composition to a thrilling 
cadence for its final statement! 1 
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The word 'symphony' is also used periodically to describe an instrumental 

interlude during a choral composition; such as the Pastoral Symphony of Handel's  

Messiah! Several opera composers described (or occasionally even title) the Overture to 

their opera as being a symphony. "Symphony" is also a word used frequently in non

musical language to describe a consonant or harmonious coming together of elements to 

make something beautiful and pleasing.2 

"Symphony" is not a word that is commonly used within the church. Seldom 

does the musical life of a congregation include performing or listening to a 'symphony.' 

The reason is quite obvious; the personnel resources necessary to perform a symphony 

eludes most congregations. Hiring musicians to enjoy symphonic literature would be 

cost prohibitive for most congregational budgets. Besides the simple fact that the church 

is far too susceptible these days to the social pressures of making the musical life of the 

congregation 'user friendly' and 'seeker sensitive.' Consequently, the probability of 

being open and receptive in the worship life of a congregation that might include the rich 

heritage of classical music (instrumental or choral) that is part of the developmental 

tradition of sacred music is sadly falling by the wayside. 

With as much conflict that seems to be normative within the music life of many 

congregations these days, using the word 'symphony' as an analogy of congregational 

life, may appear to be an oxymoron. There are not many congregations that truly practice 

the 'harmonious corning together of elements in making something beautiful and 

pleasing. '3 Perhaps the church needs to study, embrace and practice the philosophical 

concepts of the symphony more than we realize. It is as much of a pragmatic and graphic 
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descriptor of a successful model of congregational life as is the New Testament analogy 

of the church being like 'the Body of Christ.' 

While Charles Wesley was a prolific hymn writer who made a significant 

contribution to the 'people called Methodist' through his hymnody, there is no record of 

Charles composing any music outside of the hymn genre. Interestingly enough, one of 

the sons of Charles Wesley developed his musical skills to become an outstanding 

organist, composer and conductor who wrote five symphonies. Samuel (the second son of 

Charles and Sarah Wesley) was touted to be one of the best musicians of his day, yet his 

compositions were deemed obscure. None of his symphonies were played during his 

lifetime. It wasn't until the 1 970's that the symphonies of Samuel Wesley were 

discovered. Since their discovery, several of his symphonies have been professionally 

recorded and are often played on National Public Radio. Samuel Wesley was named for 

his grandfather, the Rev. Samuel Wesley, (the father of John and Charles) who spent his 

ministry career as the Anglican Priest for the parish at Epworth. The elder Samuel was 

also a noted British poet. His name-sake grandson, Samuel, was a church musician and 

composer who lived a rather soap-opera kind of life. He weathered a divorce as a result 

of an affair with his sixteen-year-old housekeeper. The two never maITied but had seven 

children together, one of which was Samuel Sebastian Wesley ( 1 8 1 0- 1 876), who 

became perhaps the most gifted and prolific composer in the Wesley family. Samuel 

Sebastian was appointed organist and choirmaster of Winchester Cathedral and later, 

Gloucester Cathedral. Samuel Sebastian apparently attempted to venture into composing 

at least one symphony, but the full manuscript has never been recovered. Samuel 

Sebastian's choral works however, are some of the finest of his era. His choral anthems 
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and organ voluntaries for worship within the Church of England are well known and 

continue to be performed with some regularity. It is interesting to note that for at least 

five generations, the Wesley family produced gifted and artistically creative children who 

also were involved in the leadership of the church!4 

So - what does all of this have to do with a Doctor of Ministry project goal that is 

focused on equipping and empowering laity for ministry? Vision is rooted in history. 

'Hindsight' gives birth to 'insight' so that 'foresight' can be developed. 

'Lude' 

In the introductory Doctoral Seminar at Western Theological Seminary (summer, 

1998), it was my intent upon entering the Doctor of Ministry degree program, to focus on 

the Biblical, theological, historical and philosophical implementation of the 'ministry of 

all Christians.' It was my initial goal to spend time learning and developing models for 

equipping and empowering laity for ministry within a congregation. I had made a 

professional decision to move more fully into pastoral ministry, relegating music as a 

secondary role in my life. The shift of emphasis in ministry was monumental. During 

the years that I served as the Director of Pastoral Care at Ingham Medical Center (1990 -

1995), the development and partnership with lay ministers became a passion for me. 

Consequently, it was my hope that the Doctor of Ministry degree program would provide 

the opportunity to hone that emerging passion that would have applicability for pastoral 

work within a local church setting. Yet, in that initial seminar experience, the exercise of 

writing a 'spiritual autobiography' prompted the faculty advisors to ask; where is music 

in your doctoral program? The faculty advisors (Dr. Stanley Rock and Dr. Tom 

Boogaart) keenly identified that a major part of my life, (both educationally and 
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experientially) was obviously missing from the proposed visionary work that I wanted to 

explore. Dr. Rock and Dr. Boogaart prompted and prodded, asking me to probe deeper to 

see where music might fit in the overall process and product toward the completion of the 

Doctor of Ministry degree. I resisted, arguing that I wasn't doing the degree for musical 

purposes, rather for pastoral and professional ministry enrichment. Yet, in their wisdom, 

they could see what I could not see at the time. They focused on the facts of my 

autobiography; 

• I earned a Bachelor of Music Education degree in Choral Music as well as a 
Master of Music in Choral Conducting from the School of Music at Michigan 
State University. 

• My major instrument in the undergraduate degree program was Trumpet. 

• Choral music was the emphasis of my graduate school perfmmance degree. 

• From 1 971 to 1 996, music had been the primary focus of ministry as I had served 
as a professional Minister of Music and conductor/performer. 

• I have been privileged to play and sing in many ensembles, including 
performances with several symphony orchestras, and 

• I have been honored to conduct choral and instrumental ensembles in both sacred 
and secular settings. 

Because music has been such an intricately woven part of my life and ministry, the 

professors justifiably insisted for a musical component to be included in the doctoral 

plan. It was clear to them (and it became clear to me), that music was and is a vital part 

of my personal and professional DNA. With their encouragement, I have found that it is 

important to celebrate and honor my own classical music heritage. Similarly, I have 

discovered and celebrated the musical heritage of United Methodist theology and practice 

as being a vital component in the methodical process of 'making disciples for Jesus 

Christ!' Hymns and music are marvelous teaching tools within the worship life of the 
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church, especially as it relates to developing lay ministers. Even though I initially 

resisted embracing music as a part of the doctoral program, the journey has been rich and 

meaningful. I have learned to embrace music and ministry together. Prior to the doctoral 

journey, I had not realized the power and the significance of music being such a crucial 

part of the DNA of 'the people called Methodist.' 

I have also discovered through my doctoral studies that my pastoral leadership 

style was probably learned and established more in music school than in seminary. There 

is something extraordinary about the personal realization that I probably practice pastoral 

leadership more from the model of being a conductor than I do from the more traditional 

models of pastoral leadership. Clergy are taught to be consensus builders, focusing 

primarily on a process - regardless of how long or laborious the process may be. A 

conductor is product oriented. For both the conductor and the ensemble, the process of 

rehearsal is valued as a series of teaching and learning events with the goal of adequately 

and systematically preparing for performance. As one of my conducting teachers 

claimed, "A conductor is a benevolent dictator!"5 Some ministers and teachers of 

ministers would bristle at such a notion of pastoral leadership possibly being defined as a 

'benevolent dictator!' And yet, one of the major crises within the church today is the 

crisis of leadership, or lack thereof. People want and need to be led! Paiiicipants in the 

church are looking for spiritually focused leadership. People today will follow a leader 

who will not only point the way, but show the way. A shepherd is probably more of a 

'benevolent dictator' than a process oriented consensus builder. 

Consequently, considering and evaluating an image of pastoral leadership that 

leads toward the development of a 'symphonic' church, is amazing! y practical, graphic 

1 7  



and meaningful. A conductor is fundamentally a teacher who motivates, and prompts 

the players and/or singers to be engaged fully in the performance. Preparation is 

essential. Similarly, a pastor calls forth the gifts of congregational members who may be 

hearing and responding to the 'call of God' upon their lives. A pastor prepares the 

members of the congregation to be spiritually sensitive in order to hear the voice of God. 

Like a conductor, a pastor prepares the 'congregational ensemble' so that they can (and 

will) discover their spiritual gifts just as members of a musical ensemble discover and 

develop their musical gift for the betterment of the group as well as the delight of the 

audience. Equipping members of a congregation to do the work of ministry, and then to 

be involved in doing ministry is amazingly similar to the role and responsibility of a 

conductor who equips an ensemble for performance! 

A conductor has many goals when he or she steps on the podium and holds the 

baton! Certainly one goal is to participate in making beautiful and meaningful music by 

being a perfo1mance teacher and motivator. A conductor must be perceptive and skillful 

in knowing when to challenge and when to console. Fundamentally, being a conductor is 

being a communicator! So it is with being a pastor! Both pastor and conductor are in the 

people business, working to educate, equip and unify a congregation or musical ensemble 

to invest themselves for a greater good! 

In a musical ensemble (especially an orchestra), there is a 'Concert Master.' The 

role and function of the Concert Master is to be the primary peer leader among the other 

section leaders within the orchestra. A band also has a Concert Master of sorts, usually 

held by the First (or Solo) Clarinetist. Interestingly enough, there is no stated positional 

leader like a Concert Master in a vocal ensemble. There are Section Leaders (i.e. , 
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Soprano, Alto, Tenor and Bass), but no official peer leader like the Concert Master in an 

orchestra. In the choral ensembles that I have conducted, I have appointed an Assistant 

Conductor from within the ensemble. Functionally, the Assistant Conductor was a peer 

leader who accepted the role of Concert Master. 

The Concert Master leads from within the ensemble based upon their 

demonstrated skills, excellence and experience. The Concert Master earns their position 

among their peers while ultimately being affirmed and chosen by the conductor. A 

Concert Master has demonstrated his/her musical excellence, having developed an artistic 

ability along with technical expertise to lead the other musicians effectively. A wise and 

excellent Concert Master models, defends and promotes the values and the standards of 

the conductor among the musicians! When tension or conflict is present between the 

conductor and Concert Master, then the ensemble will usually mirror that tension in their 

relationships as well as their performance. The freedom and beauty of expression is 

compromised because relationships within the leadership of the ensemble are unhealthy. 

In the church, the 'Conce1i Master' is the Lay Leader! In the United Methodist 

tradition, the functional role of the Lay Leader is to serve as the primary peer minister 

who has developed leadership skills, experience and credibility within the congregation. 

The most successful Lay Leaders are able to articulate the call of God upon their lives to 

be engaged in ministry. The Lay Leader needs to have historical perspective about the 

church without being bound by its tradition. The Lay Leader needs to be a person of 

spiritual maturity and integrity, having earned the respect of both members of the church 

as well as the pastor. 
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In an orchestra, band or chorus, every section has a leader. For example; the First 

Chair Trumpet is not only the Trumpet section leader, but generally also serves as the 

section leader for the Brass. Again, the skills, experience and maturity generally 

solidifies or earns that person the right to lead. Often, a conductor will gather the various 

section leaders together to consider the opportunities and challenges within the ensemble. 

The conductor shares a vision or establishes goals and objectives that he/she is compelled 

to share with the peer leaders in order for them to operate with a common set of values 

and expectations. In current leadership language, that kind of participative leadership is 

called 'team-focused' leadership. Building a leadership team . . .  or ensemble . . .  or 

church . . .  is the primary role and responsibility of leadership. 

There are many fine musicians who have significant skills in perfornrnnce who 

are not competent conductors. Leading is not their calling! In fact, there are many 

excellent musicians who have no interest in being the conductor nor do they aspire to be a 

peer leader within the ensemble. Many performers are content to perform as a soloist or 

ensemble member rather than a leader. Some performers derive enormous pleasure from 

doing their job, with no aspirations to step in to a more pronounced or defined leadership 

role. They understand and accept their gift(s) and find a sense of purpose and passion in 

what they do. 

All leaders -(including conductors and pastors), either possess or are developing 

a specific set of gifts! Their emerging gifts are different from the members of an 

ensemble or congregation! A conductor's gifts are not more important than any of the 

members of the ensemble, but certainly, a conductor's musical gifts and leadership skills 
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are different from the variety of gifts represented by the members of the ensemble. The 

same can be said about a pastor within a congregation! 

The following is a 'summary list' of personal observations regarding the 

leadership role of a conductor; 

1 )  A conductor must be a skilled musician/performer who has successfully 
served as a responsible ensemble member. It is important for a conductor to 
understand both the process and the product of performance from within an 
ensemble. 

2) A conductor develops a keen interest and sensitivity to 'the BIG picture' of 
performance. Rather than being focused on one part in the ensemble, the 
conductor must understand the importance of all parts as they fit together, 
uniting to create a cohesive whole. 

3) A conductor is a dedicated student who constantly is immersed in the mental 
preparation of musical interpretation so that he/she can internally hear a 
composition prior to rehearsal. In leadership literature, the word 'visualize' is 
often used as an essential leadership characteristic, indicating that a leader 
'sees' (or has an internal picture) of the end product long before it is realized. 
A conductor visualizes . . .  with the added dimension of an auditory sensitivity. 
A conductor is able to internally hear a composition with its various 

intricacies and nuances, prior to either rehearsal or performance. 

4) A conductor prepares or rehearses, mentally, emotionally and physically . . .  
developing and practicing gestures that serve as both prompter and motivator 
for each perfo1mer. It is the duty and responsibility of a conductor to 
encourage, motivate and invite each player or singer to contribute their part 
effectively and skillfully for the good of the ensemble. 

5) A conductor accepts the mantle of responsibility and authority that is 
incumbent upon the role of being the musical leader! Standing on the podium 
and holding the baton is an enormous privilege and an awesome responsibility 
that is both earned and given. Generally, a conductor earns the right to 
conduct through audition and invitation. The baton is a symbol of authority. 
Most musical organizations grant a tender set of rights that are given to the 
conductor in honor and respect for the role that they play. 

6) A conductor works to be a rehearsal technician and teacher, developing the 
skills necessary to be an excellent communicator in teaching and motivating 
the ensemble members to learn, interpret and perform the music with 
excellence and emotion. 
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7) A conductor must possess a healthy dose of self-confidence (ego) to be able to 
face a group of ego-centric performers who tend to be over-achievers. 

8) A conductor must focus on both the process and the product of music-making. 
A conductor must successfully balance the need to create the vision of 
performance with the psychological dynamics of working with people. Part of 
the role of conducting is to be a 'benevolent dictator.' The conductor is often 
the creator of the corporate values and expectations, able to articulate them to 
the ensemble regularly. 

9) A conductor must sense that magical moment of when to get out of the way in 
order to facilitate the creativity of both the individual players as well as the 
ensemble. There is a synergistic time when the spirit within the ensemble 
begins to discover and the music. It is a glorious moment when the teaching, 
rehearsal and interpretive work begin to take on an expressive life of its own. 

1 0) A conductor also adapts and adjusts when things go differently than planned 
or rehearsed. Sometimes a conductor must rely on experience and skill to 

navigate through difficulties without allowing the performance to fall apart. 

The above list could easily be re-written to insert 'pastor' for 'conductor,' 'laity' 

for 'performers' . . .  and 'congregation' for 'ensemble.' There is a definite similarity 

between the church and a musical ensemble. Is it any wonder that I try to utilize musical 

imagery to communicate spiritual depth and insight with the appropriate metaphors of 

ensemble with congregation? Is it any wonder that when I study or reflect on New 

Testament ecclesiology, I think of the orchestra playing a great symphony? It is as much 

of a picturesque image as is 'the body of Christ.' 

'Postlude' 

One of my favorite symphonies is the Ninth Symphony of Antonin Dvorak, most 

often called ' The New World Symphony. ' Dvorak was a gifted Czechoslovakian 

composer born on September 8, 1 84 1  and died on May 1 ,  1 904. He was musically 

educated in Prague, both as an organist and a violist. Dvorak's romantic style was built 
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on simple themes, often 'folk songs' of either European or American origin. From 1 892 

to 1 895, Dvorak served as the Director of the National Conservatory of Music in New 

York City. He accepted the invitation on one condition; that talented Native American 

and African American students who could not afford the tuition would be given full 

scholarships. It was during his time in New York that Dvorak developed an endearing 

friendship with Harry Burleigh who was an important African-American composer. 

Dvorak taught Burleigh composition, and Burleigh taught Dvorak traditional American 

Spirituals! The Symphony from the New World was composed in 1 893, being the most 

beloved and well known of Dvorak's compositions. The Second Movement, titled 

Largo, was based on an American Folk Song/Spiritual entitled; 'Goin' Home. '6 

In 1 990, as I was leaving the University of Michigan Hospital having just 

completed a summer unit of Clinical Pastoral Education that prepared me for a new 

position as the Director of Pastoral Care at Ingham Medical Center in Lansing, I started 

the car to the downbeat of the opening motif of The New World Symphony that was 

playing on National Public Radio. That particular day, I was 'going home' from Ann 

Arbor to East Lansing, anxiously anticipating the call to a new ministry within a hospital 

community and physically moving to a new house with my son, along with all of the 

challenges of being a single parent to a five-year-old. The 'New World Symphony' 

became a 'theme song' for me. Each time that I experience a season of change or 

transition that must be faced with courage and fortitude; I gravitate to the familiar strains 

of the New World Symphony where I find both strength and solace! 

In pastoral ministry, there is the constant challenge of facing a 'New World.' 

'Goin' Home' is symbolic of finding the spiritual center. 'Home' is that internal center of 
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prayer and reflection in order to rehearse the timeless 'motif of what it means to be a 

pastoral leader within a symphonic church. The Biblical motif of ministry is the 'Great 

Commission;' Go and make disciples of all nations, baptizing them in the name of the 

Father, Son, and Holy Spirit, teaching them to obey everything that I have commanded 

you. And surely I am with you always. (Matthew 28: 1 9  - 20) 

In the United Methodist tradition, the purpose and mission of United Methodist 

Christians and United Methodist Churches is to, "Make disciples for Jesus Clu·ist."7 

'Making disciples' is the primary 'motif of the evangelical spirit of the Wesleyan 

movement! As a way to capture that fundamental 'motif of our Biblical and historical 

heritage, in 1 955, Dr. Leon Adkins, then the Senior Pastor of University United 

Methodist Church in Syracuse, New York, penned the following hymn text that has 

served as the rallying cry for United Methodists who embrace the evangelical spirit of 

'making disciples. '8 

"Go Make of all disciples. " We hear the call, 0 Lord, 

that comes from thee, our Father, in thy eternal Word. 

Inspire our ways of learning through earnest, fervent prayer, 

And let our daily living reveal thee everywhere. 

"Go Make of all disciples. " Baptizing in the name 

of Father, Son, and Spirit, from age to age the same. 

We call each new disciple to follow thee, 0 Lord, 

redeeming soul and body by water and the Word. 

"Go Make of all disciples. " We at thy feet would stay 

until each life's vocation accents thy holy way. 

We cultivate the nature God plants in every heart, 

revealing in our witness the master teacher's art. 
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"Go Make of all disciples. " We welcome thy command. 

"Lo, I am with you always. " We take thy guiding hand. 

The task looms large before us,· we follow without fear,· 

in heaven and earth thy power shall bring God's kingdom here. 

Leon M. Adkins, 1 955 
Tune; LANCASHIRE or ELACOMBE 
#571 - United Methodist Hymnal ( 1 989) 

Over the years that I have served in pastoral ministry, this text has become one of 

the most important and formative texts to under gird what I feel to be my personal 

purpose and mission in ministry. "Go, Make of ALL Disciples" functions as the 'motif 

of the Prelude for this final doctoral project, much like the American folk song; "Goin' 

Home" did for Dvorak in the New World Symphony. It is a way of centering, or finding 

that spiritual 'home' in what becomes A Wesleyan SYMPHONY of Discipleship. 

Through it all, combining musical images with ministry images is a way for me 

(and hopefully for the reader), to capture a picture of what it might mean to be a part of a 

'symphonic' church. 
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'Prelude' 

In 1 986, Abingdon Press (one of the publishing companies owned by the United 

Methodist Church), released a book entitled, "And Are We Yet Alive? " written by Bishop 

Richard Wilke. At the time, it was a rather controversial book because a Bishop of the 

United Methodist Church took the uncompromising posture of being a 'critical-lover' of 

the church. It was a confrontational type of book because Bishop Wilke challenged the 

status-quo of the institutionalization of the denomination that had seemingly lost touch 

with the vitality and power of a once-upon-a-time revolutionary spiritual movement. The 

opening paragraphs of Bishop Wilke's book are poignant, naming the issues as he saw 

them in the early 1 980's. 

Our sickness is more serious than we at first suspected. We are in trouble, you 
and I and our United Methodist Church. We thought we were just drifting, like a sailboat 
on a dreamy day. Instead, we are wasting away like a leukemia victim when the blood 
transfusions no longer work. 

Once we were a Wesleyan revival, full of enthusiasm, fired by the Spirit, running 
the race set before us like a sprinter trying to win the prize. The world was our parish; 
we were determined to "publish the glad tidings in the full light of sun. " Our Wesley
inspired dream and directive was to "spread Scriptural holiness " across the continent. 
Circuit riders raced over hill and valley. New churches were established in every hamlet. 
Our missionaries encircled the globe. 

Now we are tired, listless, fueled only by the nostalgia of former days, walking 
with a droop, eyes on the ground, discouraged, putting one foot ahead of the other like a 
tired old man who remembers, but who can no longer perform. 

We sing "O For a Thousand Tongues to Sing" as if it were an anthem instead of a 
. , 1  testimony. 

In the first chapter of his book, Bishop Wilke linked the decline of the church 

with the decline of the Sunday School! He claimed that in the early 1 900' s, there were 

twice as many people attending Methodist Sunday School's as were members of the 

church. He said that 70 to 80% of all persons received by profession of faith came out of 

the church school. As Lyle Schaller has stated in many of his presentations on church 
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health and growth, in a bygone era, the Sunday School was "an entry port into the 

church." Statistically, between 1 960 - 1 964, there were 4.2 million average attendee's in 

United Methodist Sunday Schools. Between 1 980 - 1 984, there were 2. 1 million people 

attending Sunday School. In a twenty-year period of time, half of the church school 

attendance disappeared within the United Methodist Church! For some reason, 

discipleship had lost its fire! Bishop Wilke's entire book was focused on diagnosing a 

denominational sickness and offering substantive therapies to offset the decline. But 

Bishop Wilke was not simply an evaluator or a distant critic who was holding a mirror for 

the church to see itself. Bishop Wilke served as Bishop of Arkansas until 1 996, 

authoring the Disciple Bible Study series of which some 2 .5  million graduates are now 

the back-bone of the spiritual renewal movement within United Methodism. Instead of 

simply throwing stones at the ineffectiveness of the church, he re-formulated the Sunday 

School ideology into a Bible Study series that is birthing new life in the United Methodist 

valley of dry bones.2 

The title of Bishop Wilke's book connects the present with the past through a 

question posed by Charles Wesley in a 1 749 hymn that he wrote that soon after its 

introduction, became the traditional 'opening hymn' of United Methodist Annual 

Conferences, both then and now. "Conferencing" in the United Methodist tradition, was 

not simply the annual business meeting of the church, it was (and is) the way that clergy, 

laity and churches are 'connected' with one another. Annual Conference is a time for 

United Methodist Christians to 'connect' with each other, enjoying an environment for 

prayer, spiritual reflection and renewal. Doing the business of the church is supposed to 

flow out of being committed and effective Disciples of Jesus Christ. Annual Conference 
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is historically a time for the churches within the boundaries of the Annual Conference to 

give an account for the ministry that has happened over the last year, to appoint the 

pastoral leadership for the coming year, and then, to establish the goals and set the vision 

for ministry during the coming year. Theoretically, Annual Conference is a time when 

the presiding Bishop can hold the entire church accountable for ministry while attempting 

to motivate the leaders to do greater things for Christ in the coming year. 

In a few poetic verses, Charles Wesley successfully captured a process image 

reflected within the hymn text, taking the singer I reader into a reflective mode of looking 

back as a way to look ahead! The opening question is a powerful one, "are we yet 

alive? " Are we making disciples for Jesus Christ? Are we doing the work of ministry 

effectively among the least and the lost? Are we growing in grace and proclaiming the 

redeeming power of salvation and sanctification? Are we taking up the cross and 

following Jesus? The hymn text in its entirety is written below; 

And are we yet alive, 
And see each other 's face? 

Glory and thanks to Jesus give 
For His almighty grace! 

Preserved by power divine 
To full salvation here, 

Again in Jesus' praise we join 
And in His sight appear. 

What troubles have we seen, 
What mighty conflicts past, 

Fighting 's without, and fears within, 
Since we assembled last! 

Yet out of all the Lord 
Hath brought us by His love,· 

And still He doth His help afford, 
And hides our life above. 
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Then let us make our boast 
Of His redeeming power, 

Which saves us to the uttermost, 
Till we can sin no more. 

Let us take up the cross 
Till we the crown obtain, 

And gladly reckon all things loss 
So we may Jesus gain. 3 

Charles Wesley, 1 789 

Bishop Wilke's book represented an enormous paradigm shift within United 

Methodism. Twenty years ago, a Bishop of the Church spoke out in a prophetic way 

calling the United Methodist Church to spiritual renewal and organizational reform. It 

was an important message that was delivered at a strategic time in the life of the church. 

The book and its message sounded a clarion call to reflect upon and reaffirm the historic 

purpose, vision and mission of the 'people called Methodist.' "Hindsight" is a crucial 

part of vision! In order for individuals or institutions to move decisively into the future, 

they must know from whence they came! Looking back is a way to look forward! 

Bishop Wilke addressed the visionary direction of the church by reminding United 

Methodism of its evangelical roots. But Bishop Wilke has not been the only voice crying 

in the wilderness. 

In 1 987, (the year after Bishop Wilke's book was published) William H. 

Willimon and Robert L. Wilson co-authored a book entitled "Rekindling the Flame . . .  

Strategies for a Vital United Methodism. "4 Willimon, who was then the Dean of the 

Chapel at Duke University, is one of the most prolific thinkers and writers within the 

United Methodist Church today. In 2004, William Willimon was elected a Bishop of the 

church who now serves as the episcopal leader of the North Alabama Annual Conference. 
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"Rekindling the Flame" was one of the earlier prophetic books from the pen of Willimon 

who has continued to call the church to evaluate itself realistically and make some crucial 

changes. The chapter titles of the book are important statements of renewal as well as 

serving as an overview of an emphasis for each chapter. 

• Revitalization is Necessary and Possible 

• Recovering the Real Purpose of the Church 

• Affirm the Wesleyan Heritage 

• Serve the Church Instead of the Clergy 

• Demand Leaders Instead of Managers 

• Abolish the Minimum Salary for Clergy 

• Insist that the Clergy Teach in the Parish 

• Simplify the Local Church Structure 

• Trust the Laity 

• Give Priority to Sunday Morning 

• Serve the Present Agel 

Many of the thoughts that Willimon and Wilson introduced nearly twenty years 

ago have functioned as seeds that were planted which over the years have taken root and 

grown to be a catalyst for change. Of the many important insights that the authors 

shared, none is more impo1iant than the chapter titled, "Trust the Laity. " In that chapter, 

the authors rehearsed the emphasis placed upon the ministry of the laity by John and 

Charles Wesley in early Methodism. "Any revitalization of the church must proceed 

from the bottom up. Wesley knew enough about church history to know that any time 

the church becomes dominated by the self-interest and aspirations of the clergy, the 
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church declines." 5 Because of the Wesleyan commitment to the Protestant doctrine of 

the 'priesthood of all believers,' Wesley taught that every Christian person is "ordained" 

to ministry by virtue of his or her baptism. Because of this emphasis upon lay ministry in 

early Methodism, John and Charles were doing everything they could to influence the 

ministry of the church to be returned to the laity. They did not want the Methodist 

movement to be a clergy dominated movement. Yet practically and pragmatically, the 

United Methodist Church has veered far away from the intent of the Wesley's in regard 

to its emphasis on lay ministry. It is certainly safe to say that today; the church doesn't 

belong to the laity. 

There have been many prophets who have written and spoken a spiritual renewal 

message during this past generation. Voices of United Methodism like Lyle Schaller,6 

Thomas Oden,7 William Easum,8 Stanley Hauerwas,9 George Hunter 1 0  and Leonard 

Sweet1 1  have joined forces with Willimon1 2  and Wilke to attempt to redeem, restore and 

revive the church to its evangelical spirit with the goal of 'making disciples for Jesus 

Christ.' Their call has been to reinvigorate the church through a return to the historic 

Methodist emphasis on lay ministry. Yet, decline continues and the turning toward 

success and significance is nearly imperceptible. 

'Lude' 

Like most mainline Protestant denominations, the United Methodist Church is 

experiencing significant decline! There are occasional signs of life within some United 

Methodist congregations because they are reaching the spiritually inquisitive person, 

preaching the gospel, teaching discipleship principles, providing fellowship opportunities 
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Obviously, there is not simply 'one' problem, there are many problems. One of 

the major problems within our denomination is the loss of the patinership between clergy 

and laity. Our theology and practice of ministry is out of balance. In order to move in a 

positive direction for the future, we need to allow the fresh breezes of the Spirit to blow 

through our churches that will ignite the fire of Pentecost among us. But a spiritual 

movement must be met with a vision for a spiritual formation plan that will equip, affirm, 

celebrate and send forth lay persons as equal patiners with clergy in our shared ministry 

within the church. Without a Spirit inspired revival and a renewed vision to be and make 

disciples for Jesus Christ, the church will continue to flounder and decline, just as it has 

for the last twenty five years. 

In the United Methodist Book o(Discipline (2004), paragraphs 1 25 - 1 32 state: 

The Heart of Christian Ministry 

1J1 25 The heart of Christian min istry is C h rist's ministry of outreach ing love. 
Christian min istry is the expression of the mind and m ission of Christ by a 
commun ity of C h ristians that demonstrates a common l ife of g ratitude and 
devotion ,  witness and service, celebration a nd disciplesh i p .  All  Christians are 
called through their  baptis m  to this min istry of serva nthood in  the world to the 
glory of God and for human fu lfi l lment. The forms of this m i n istry are d iverse in 
locale, in  interest, and in denomi national accent, yet always cathol ic in  spirit and 
outreach . 

The M i n istry of the Commun ity 

1J1 26 The church as the comm u n ity of the new covenant h as participated in  
Christ's ministry of  grace across the years and around the world . I t  stretches out 
to human need s wherever love and service may convey God's  love and ours .  
The outreach of  such min istries knows no l i m its. Beyond the d iverse forms of 
min istry is this u ltimate concern : that a l l  persons wil l  be brought into a saving 
relationship with God through J esus Ch rist and be renewed after the i mage of 
their creator (Colossians 3 :  1 0) .  This means that a l l  Christians a re ca l led to 
min ister wherever Ch rist would have them serve and witness in  deeds and words 
that heal and free.  

35 



M i n istry as Gift and Task 

1(1 27 This min istry of all C h ristians in Christ's name and spirit is both a g ift and a 
task. The gift is God's  u n merited grace; the task is u nstint ing service. E ntrance 
into the ch urch is acknowledged in baptism and may include persons of a l l  ages. 
I n  this sacrament the chu rch claims God 's prom ise, the seal of the Spirit 
( E phesians 1 :  1 3) .  Baptism is fol lowed by n u rtu re and the consequent awa reness 
by the baptized of the claim to min istry in Christ placed u pon their l ives by the 
church.  Such a m i n istry is ratified in confi rmation , where the pledges of baptism 
are accepted and renewed for l ife and mission . Entrance into and acceptance of 
min istry beg ins i n  a local c h u rch ,  but the impulse to min ister always moves one 
beyond the congregation toward the whole human comm u n ity. God's g ifts are 
richly d iverse for a variety of services ; yet a l l  have d ign ity and worth . 

Faithful Ministry 

1(1 28 The people of God , who are the chu rch made vis ib le in the world , must 
convince the world of the real ity of the gospel or leave it u n convi nced . There can 
be no evasion or delegation of this responsibi l ity; the c h u rch is either faithfu l as a 
witnessing and serving com m u n ity, or it loses its vital ity and its impact on an 
u n believing world . 

The U n ity of Min istry in  Christ 

1(1 29 There is but one min istry in Christ, but there are d iverse g ifts and evidences 
of God's  grace in the body of C h rist ( E phesians 4:4- 1 6) .  The m i n istry of al l  
Christians is complementa ry. No min istry is subservient to another. All  U n ited 
Method ists are su mmoned and sent by Ch rist to l ive and work together  in mutual 
interdependence and to be gu ided by the S pirit into the truth that frees and the 
love that reconci les.  

The Journey of a Con nectional People 

1(1 30 Con nectional ism in  the U n ited Method ist trad ition is  mu lti-leveled , global in 
scope, and local in  thrust.  Our connectional ism is  not merely a l i n king of one 
charge conference to another. I t  is  rather a vita l web of interactive relationships .  

We are con nected by sharing a common trad ition of fa ith , inc lud ing our Doctri nal 
Standards and General Rules (� 1 03) ;  by sharing together a constitutional pol ity, 
includ ing a leadership of general su perintendency; by sharing a common 
m issio n ,  which we seek to ca rry out by working together in  and through 
conferences that reflect the inclusive and m issional character of ou r fel lowship ;  
by sharing a com mon ethos that characterizes ou r d istinctive way of doing things. 
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Mission as Active Expectan cy 

1J1 31 The min istry of al l  Ch ristians consists of service for the mission of God in  
the world . The mission of God is best expressed in  the prayer that Jesus taught 
his fi rst d isciples: Thy kingdom come; thy will be done, on earth as in  heaven.  All  
Christians,  therefore, are to l ive in  active expectancy: fa ithfu l in  service of God 
and their neigh bor; faithful in waiting for the fu lfi l lment of God 's  u n iversal love, 
justice , and peace on earth as in  heaven.  

Pend ing th is  t ime of  fulfi l lment, the min istry of  a l l  Christians is  shaped by the 
teach ings of Jesus. The handing on of these teachings is entru sted to leaders 
who are gifted and cal led by God to appointed offices i n  the c h u rc h :  some 
apostles, some prophets, some evangelists , some pastors and teachers ,  to equip 
the saints for the work of min istry, for bui ld ing u p  the body of C h rist (Ephesians 
4 : 1 1 - 1 2 ) .  For these persons to lead the church effectively,  they must embody the 
teachings of Jesus in  servant min istries and servant leaders h i p .  Through these 
min istries and leadersh ip ,  congregations of the church a re faithfu l ly engaged in  
the form ing of C h ristian d isci ples and vita l ly involved in  the mission of God in the 
world .  

Cal l i n g  and Gifts of Leaders h i p  

1[1 32 The U n ited M ethod ist Church has trad itional ly recogn ized these g ifts and 
cal l ings in  the ordained offices of elder and deacon.  The United Method ist 
trad ition has recogn ized that laypersons as wel l  as ord a i ned persons are gifted 
and called by God to lead the Church.  The servant leadersh ip  of these persons is  
essential to the mission and m i nistry of congregations .  They help to form 
Christian d isciples in covenant commun ity with in  the local congre�ation through 
spiritu al formation and guida nce for Christian l iv ing in the worl d .  1 

* * * * * 

From the above sections of the Book of Discipline, clearly United Methodist 

theology and polity affirm the role and responsibility of 'the ministry of all Christians.' 

That phraseology links United Methodism with the historic Protestant Reformation 

doctrine of the 'priesthood of all believers.' But as a denomination, the United Methodist 

Church currently does not practice what its theology and polity conveys and affirms. A 

cursory reading of the above paragraphs cause important, and potentially life altering 

phrases to capture one's attention; 
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• All Christians are called through their baptism to this ministry of servanthood in 

the world to the glory of God and for human fulfillment. ( Paragraph 1 25) 

• All Christians are called to minister wherever Christ would have them serve 

and witness in deeds and words that heal and free. (Paragraph 1 26) 

• This ministry of all Christians in Christ's name and spirit is both a gift and a 

task. The gift is God's unmerited grace; the task is unstinting service . . . .  Entrance 

into the church is acknowledged in baptism . . .  Baptism is followed by nurture 

and the consequent awareness by the baptized of the claim to ministry in Christ 

placed upon their lives by the church. Such a ministry is ratified in confirmation, 

where the pledges of baptism are accepted and renewed for life and mission. 

(Paragraph 1 27) 

• There is but one ministry in Christ, but there are diverse gifts and evidences of 

God's grace in the body of Christ (Ephesians 4:4- 1 6). The ministry of all 

Christians is complementary. No ministry is subservient to another. All United 

Methodists are summoned and sent by Christ to live and work together in mutual 

interdependence. (Paragraph 1 29) 

• The ministry of all Christians is shaped by the teachings of Jesus. The 

handing on of these teachings is entrusted to leaders who are gifted and called by 

God to appointed offices in the church: some apostles, some prophets, some 

evangelists, some pastors and teachers, to equip the saints for the work of 

ministry, for building up the body of Christ (Ephesians 4: 1 1 - 1 2). For these 

persons to lead the church effectively, they must embody the teachings of Jesus in 

servant ministries and servant leadership. Through these ministries and 
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leadership, congregations of the church are faithfully engaged in the forming 

of Christian disciples. (Paragraph 1 3 1 )  

• The United Methodist Church has publicly recognized the gifts and calling of 

ministers in the ordained offices of elder and deacon. By the wording in the Book 

of Discipline, the United Methodist Church has recognized that laypersons as 

well as ordained persons are gifted and called by God to lead the Church. 

(Paragraph 1 32) 

All of the theological/doctrinal statements certainly look and sound good! The 

Book of Discipline is carefully and thoughtfully written by scholars and practitioners to 

reflect the historic understanding of the church by doing responsible New Testament 

exegesis! 

But practically speaking, United Methodist Christians do not practice what they 

preach. What the church says it believes, (as recorded in the Book of Discipline) , is 

different than the way the church lives and behaves. The systematic evolution of the 

above thought process suggests that a believer moves from one's confession of faith in 

Jesus Christ to the celebration of Baptism, which is an 'ordination-like' event for all 

Christian persons. Baptism welcomes and initiates believers into the company of the 

committed and sets them apart to be part of the ministry team in building the Kingdom of 

God. There is "one ministry in Christ, " so the Discipline claims, "but there are diverse 

gifts. The ministry of all Christians is complementary. No ministry is subservient to 

another. " 

Biblically . . . theologically ... and philosophically, we know the preceding 

statements to be true! But practically, the statements are not true at all. There is 
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incongruence between what we say we believe -and how we live. If the above 

statements were true in both faith and practice, then the last bulleted item highlighting 

paragraph 1 32 would be phrased differently. The United Methodist Church does 

traditionally recognize the gifts and calling of those moving through the system on the 

way to ordained ministry, as either an elder or deacon, which are clergy orders of 

professional ministry. Without a doubt, the United Methodist Church is a clergy 

dominated denomination! As a brief example, consider the language of our Annual 

Conference sessions. Every year, as United Methodists gather in 'conferencing,' we 

highlight a two caste system of ministry. When the laity gathers for instruction and 

information in preparation for Annual Conference, it is simply called 'the lay member 

session. ' When the clergy gather, it is referred to as; the Executive Session. At least 

annually, our language communicates that the clergy do the 'real' business of the church! 

But notice the last sentence in paragraph 1 32 ... The United Methodist tradition 

has recognized that laypersons as well as ordained persons are gifted and called by God 

to lead the Church. Our historic tradition is full of an exemplary partnership between 

laypersons and ordained persons. Discipleship (or accountability) groups were the 

cornerstone of the Wesleyan movement. Early Methodism valued lay preachers, teachers 

and lay leaders of each developing class meeting that was generally, the prelude to the 

birth of a congregation in a given locale. Especially in frontier America, the circuit 

riding 'ordained' preacher would enter and develop a partnership with a local lay 

preacher who would carry on the ministry in the absence of the circuit rider. Our colorful 

heritage was largely dependent on the role and responsibility of lay ministers. A clergy 

person would recruit, equip and empower a lay person to do the work of ministry; to 
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preach, teach, visit the sick, and evangelize for the building up of the Kingdom of God. 

It was a partnership that affirmed the role of the ordained clergy person to fulfill their call 

to a ministry of Word, Sacrament and Order. Both the laity and clergy needed each other 

to fulfill the entire work of ministry. 

The churches that are successfully growing today are doing so by utilizing the 

Wesleyan model of small group development for purposes of spiritual formation through 

discipleship and accountability. As referenced earlier in this chapter, 'Disciple Bible 

Study' was designed as a modem day re-formation of the 'class meetings,' where Bible 

study along with relationship building and fellowship are of primary importance. In 

those expansive congregational settings, (whether United Methodist or not), churches are 

recovering the 'ministry of all Christians' with renewed commitment, enthusiasm and 

purpose. Lay people are being valued, educated and affirmed for their gifts, graces and 

calling in ministry as well as utilizing their leadership skills within the church. Many 

successful models of ministry are blossoming around the United States as well as in 

countries around the world. The spiritual renewal movement that is happening in these 

early years of the 2 1 st century is happening largely in churches that affirm and celebrate 

the ministry of the laity. 

Unfortunately, what is described above is not the 'norm' in United Methodism 

today. Even though lay ministry is a vital part of United Methodism's  spiritual and 

ecclesiastical heritage, it is not currently being taught or practiced as a vital part of its 

ministry DNA. As a by-product of being a 'good church member' today, United 

Methodist polity makes room for lay persons to be engaged as committee members and 

involved in making administrative decisions about the work or ministry of the church. 
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Generally speaking, the kind of committee work that congregational members are asked 

to perform has more to do with their experience in secular business than it does in their 

call to be in ministry. Many church members who do or have served as committee 

members in their church, do so out of a sense of obligation rather than calling. Many 

committee members have not entered into a spiritual process of discovering and affirming 

their spiritual gift(s) of leadership and I or service. In the traditional paradigm of inviting 

people to serve on Boards of Trustees, Finance Committees, Staff Parish Committees or 

Church Councils, the invitation is typically based on the kind of education or experience 

that the person possesses outside of the church. Committee membership is typically 

based upon a person's willingness to serve in an administrative capacity rather than a 

spiritually discerned 'call' to be engaged in ministry. Seldom is an invitation extended 

for a lay person to be involved in the administrative hierarchy of the church based on 

their spiritual gift, ministry passion or the 'call of God. ' Seldom do we ask if a person 

involved as a committee member or leader in the church is faithful in their spiritual life, 

demonstrated by their faithfulness to the vows of membership in supporting the church 

through their "prayers, presence, gifts or service." Seldom do we define and quantify 

what it means to be a faithful disciple prior to an invitation to serve on a committee. 

Tragically, pastors and Nominating Committee members tend to look for warm 

bodies to fill administrative slots on flow charts. As a church, we have and continue to 

pay a price for our lack of spiritual focus. United Methodist polity tends to time define 

the service of a member by putting a three-year term limit on various committees. Term 

limits within the church do not take into account the possibility of the 'gifts and graces' 

of a person being matched with the ministry needed. Consequently, even when the fit is 
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good between the skill s  needed and the calling of a person, and continued service would 

be beneficial for the person, the church, or both .. . term limits do not make room for a 

person's passion for ministry. Acceptable democratic process is not always compatible 

with effective ministry paradigms. 

In my years of pastoral ministry, I have learned a truth; being a good church 

member is not necessarily the same thing as being a growing and faithful disciple of 

Jesus Christ. We do not have acceptable (or unified) standards of lay leadership for our 

local churches. There are many areas of ministry where United Methodism must enlarge 

the vision beyond the traditions of the past. Certainly, one area that needs renovation and 

renewal is our understanding of, expectations for, and the affirmation that the church 

places on the ministry of laity. The future of the United Methodist Church is in jeopardy 

if we do not do this important reframing and reconstructing of how we understand and do 

church! 

Today, the ministry issues that demand our time and attention seem to focus more 

on the upward mobility of the clergy in the appointment system, salaries, and benefit 

packages (including health care and pensions). Sadly, we are not holding one another 

accountable (as both clergy and laity) for leading the church to be more effective in 

'making disciples for Jesus Christ' . . .  which is the primary stated purpose of the United 

Methodist Church. (See paragraph 1 20 in the United Methodist Book of Discipline). For 

the most part, clergy are not in .. .  nor are they developing . .. a partnership with laity! 

Personally, I have discovered that it is this partnership between laity and clergy which 

creates a positive environment for the church to be spiritually alive and vibrant! 
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'Postlude' 

Today, we are almost five hundred years removed from the Protestant 

Reformation, and still, the ministry of the church has not fully embraced or celebrated the 

ministry of laity. To restate what I stated above, the church (and certainly the United 

Methodist Church) operates in a two-caste ministry system. 

There is; 

And . .. 

1 )  The professional clergy person . . .  who is traditionally seen as the 'real' 

minister. The expectation is for the pastor to 'order' the life of the 

congregation serving as its CEO and responsible for all of the ministries of the 

parish. 

2) The lay people, who are generally valued as volunteers, monetary givers, 

committee members -but seldom viewed (either systemically or within the 

congregation) as a vital part of the Ministry Team! 

Yet, our society has and continues to change dramatically. Lay persons are becoming 

more and more sensitive and inquisitive about spirituality. Lay persons want to be 

engaged in meaningful ministry that makes a difference in their world that will also bring 

some degree of personal satisfaction. Lay persons are responding to invitations for Bible 

study, book studies, support groups and accountability groups. As a cultural trend, more 

and more people are choosing 'early retirement' because of personal financial prosperity 

coupled with the trend in industry to 'buy-out' the long-term employee. Many people 

who are committed Christians and faithful church members are also skilled professionals, 

highly competent and well educated. They are looking for a place to invest themselves 
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and to further develop their skills so that they might contribute by being engaged in 

meaningful service. Many lay persons are exploring and attempting to discern what may 

be a spiritual 'call' to ministry, that is (more often than not) colliding with family 

situations, career choices or financial prohibitions that dissuade them from the 'sell-it-all 

and go to seminary' ideology of the past. (Consult the writings of William Easum and 

Thomas Bandy, especially Easum's book, Sacred Cows Make Gourmet_Burgers, chapter 

6, 'Discovering our Place in God's World.') 

The church is in transition because society is in transition. It remains to be seen 

what the church will look like and how it will function in the next generation. Even in 

the typical resistance to change within the church, the local church is changing and will 

change even more in the future than it has over the past generation. Similarly, 

denominations will also evolve dramatically in an attempt to dialogue and respond to the 

varied needs of the local congregations. 

I am also convinced that formal theological education will also change, because 

the future ministry of the church will demand it. Creative models of cooperation between 

congregations and denominations, networking between clergy and laity, distance learning 

and conferencing models, mergers of congregations and perhaps even denominations, and 

designing new paradigms that will better respond to the visionary needs and challenges of 

the community of faith are essential. While secular society is doing this important and 

creative work, the church has failed to seriously entertain the possibilities or the 

potentials of doing things differently than we have ever done them before. The changing 

needs of people will demand pastoral and denominational leadership to think and act 

creatively if we are to successfully respond to the challenges of the future! 
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Today is also a day of incredible technological advancement with the ebb and 

flow of information. College degrees are being offered over the Internet . . .  worldwide 

connections can be made with hardly a second thought. Theological education may be 

contextualized in a way that has never been envisioned before. If we have more and 

more people who are; 

• sensing a call to greater spiritual awareness, 

• hungering for greater knowledge and understanding, 

• examining their own personal mission in life and how that mission connects with 

the mission of Christ and the church, 

• exploring the options of meaningful service and or ministry -

Then . . .  the church has an incredible opportunity to recruit, equip and send forth lay 

persons as part of the ministry of all Christians. The church (clergy and laity together) 

has the sacred opportunity to assist people by helping them to understand and discover 

their gifts and calling for ministry. 

As a pastor in the twenty first century, there is no greater opportunity and 

challenge than to be an instrument of God's grace and goodness in participating in the 

transformation of the world by being fully engaged in the ministry of 'making disciples 

for Jesus Clu·ist' by empowering the laity to be partners in ministry. 
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Movement/I 

'� Charge to Keep I Have" 

The Embryonic Development 
of a Passion for Lay Ministry 

Definition: 
In a musical symphony, 

the second movement of a symphony is typically slow and lyrical. 
Its style tends to be more reflective and romantic in nature. 
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"Prelude" 

In the providence of God, there is a purpose to everything that happens. The right 

people come in to our lives at just the right time and for the right reasons. Opportunities 

present themselves or resources come along that are often providential . One of the most 

quoted scripture verses is Romans 8 :  28, where the Apostle Paul wrote; "All things work 

together for good to those who love God, to those who are called according to his 

purpose. " Probably one of my favorite passages of scripture is Proverbs 3: 5 - 6; "Trust 

in the Lord with all your heart and do not lean on your own understanding. In all your 

ways acknowledge him, and he will direct your path. " Together, these verses represent a 

major theological understanding for me, especially when I look back to see as well as 

interpret God 's  guidance in my life. For example; developing a friendship with Dr. 

Robert J. L. Williams was one of those providential experiences . 

I met Dr. Williams in 1 985,  who then was the Senior Pastor of the Plymouth 

Congregational Church in Lansing, Michigan. I had heard about Dr. Wi lliams from 

several professors on the faculty of the School of Music at Michigan State University. 

The professors who told me about Dr. Williams were his parishioners who held him in 

high esteem as pastor, preacher, teacher and leader. He had developed a reputation of 

being a kind and caring pastor who was also an effective leader. Each professor 

encouraged me to meet and get acquainted with Dr. Williams. Yet the many calls that I 

made to Plymouth Church to attempt to make an appointment with him, were 

unsuccessful . 

In the summer of 1 985, Dr. Williams and his wife Marie attended a wedding at 

University United Methodist Church that I officiated. At the time, I was the Associate 
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Pastor and Minister of Music at University Church in East Lansing. Dr. Williams went 

out of his way to find me after the wedding service to compliment the way in which I 

presided over the ceremony. After thanking him for his kindness, I told Dr. Williams of 

my attempts to make an appointment to meet him. I explained that our mutual friends 

had encouraged us to meet. On Monday after the wedding, Dr. Williams initiated the call 

to make arrangements for our first luncheon appointment. That call began a luncheon 

ritual for us that lasted seven years. We met every other week to share a meal and 

conversation that continued until his death in 1 992. 

Looking back, the relationship that I was privileged to develop with Dr. Williams 

would now be considered a model of successful mentoring. What we developed by 

happenstance has become an important model for teaching and learning in pastoral 

ministry. As our friendship developed, our conversations deepened on both personal and 

professional topics. I learned that Dr. Williams and I shared a common affection for 

music, especially church music .  Dr. William's father was a professional church musician 

and organist, similar to my father. Dr. Williams was a singer; and so am I. Dr. Williams' 

son Mark is a graduate of the Michigan State University 's  School of Music, just as I am. 

I learned that Dr. Williams had intimate knowledge and experience about the United 

Methodist Church, having been raised a United Methodist, attended a United Methodist 

seminary, was an ordained Elder in the church, and served under appointment as a pastor 

of several prestigious congregations in Massachusetts. Dr. Williams ultimately left the 

United Methodist Church because of a conflict with his Bishop over a request that was 

denied, asking to return to graduate school to pursue a Ph.D .  in Clinical Pastoral 

Counseling. Dr. Will iams was committed enough to pursuing his dream that he resigned 
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from the United Methodist Church to enter Andover-Newton Theological Seminary. He 

was welcomed by the Congregational Church in New England and given a student 

pastorate near Boston, similar to the kind of situation that he had requested from the 

United Methodist Bishop. He served several Congregational Churches in Massachusetts 

which became the prelude for his pastorate in Lansing. Dr. Williams became the Senior 

Pastor of Plymouth Congregational Church in 1 972. At that time, Plymouth was one of 

the largest and most significant Congregational Churches within the National Association 

of Congregational Churches. 

As we shared our stories of both faith and ministry, Dr. Wil liams often spoke of 

his passion for developing and implementing a lay ministry program within Plymouth 

Church. He often referred to various parishioners as being 'ordained lay ministers . '  I 

questioned Dr. Williams frequently about the philosophy, recruitment, educational 

process, what constituted the completion of the process, how the congregation affirmed 

and accepted the lay ministers, and how they were supervised. I was an attentive student 

because of my interest regarding the subject of lay ministry. The Plymouth Church/Dr. 

Williams model was fascinating to me. Even though I do not possess written 

documentation of the model implemented by Dr. Williams, I nearly memorized the 

concept as he described it to me over time. 

The Lay Ministry recruitment and educational process at Plymouth Church was 

rigorous, especially for the early 1 970's .  The expectations that was developed and 

established for each participant was strenuous. A written application had to be completed 

and submitted along with an application fee (of $ 1 0  to $ 1 5) .  The written application was 

followed by a personal interview between Dr. Williams and the applicant. Dr. Williams 
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wanted each perspective student to understand that the commitment was considerably 

more adventurous than the normal Sunday School classes that were open to everyone in 

the congregation. He wanted the applicant to have a sense of  the 'call of God ' to pursue 

a more challenging model of discipleship and spiritual growth. I don't  know if Dr. 

Williams turned down a parishioner's application (as I can imagine that such a prospect 

would be difficult to do), but the process seemed to be positive and fruitful. 

The introductory experience was a two-year (36 week per year) covenant 

discipleship group called, Koinonia. Each Koinonia group was no smaller than six 

participants . . .  and no larger than twelve. C lass sessions were held twice a month for 

two and a half hours per session, which included eating a meal together. There was a 

tuition cost of $ 1 00. per year for each student. Each participant was expected to sign a 

'covenant, '  agreeing to attend regularly. Only excused absences were permissible based 

upon a standard that the ' group ' needed to agree in order for a participant to miss a 

session. Only i llness, a family obligation or a business conflict, were considered 

'excused absences . '  Koinonia was educationally intended to be a basic introduction to 

spiritual formation. The curriculum was a 'primer' for Christian thinking and living that 

was divided into 6 - 1 0  week terms over the two year program. Topics were covered by 

a blend of presentations by Dr. Williams, guest speakers, as well as assignments that 

were given to each partic ipant that created the need for them to do research and give a 

presentation themselves. Some of the subjects included in Koinonia were; 

• An Introduction to Christianity 
• An Introduction to the Old Testament 
• An Introduction to the New Testament 
• An Introduction to Church History 
• The Fundamentals of the Faith - An Introduction to Christian Theology 
• Christian Ethics 
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• Christian Decision Making 
• Spiritual Gift Identification and Exploration 

The goals of the Koinonia concept were to; 

• increase the participant' s  knowledge of the Christian faith, 

• develop a deeper relationship with God and others, 

• expand the level of commitment to Christ and the church, 

• and energize the participant's desire and willingness to serve in some area of 

ministry. 

The Koinonia group process was introduced around 1 974 and approximately 1 20 people 

were the benefactors of having enrolled in the program over its twelve-year life span. 

Upon the completion of the two-year Koinonia commitment, the pa1iicipant could 

express a desire or be invited by Dr. Wil liams to continue in further educational 

opp01iunities leading toward ' ordained lay ministry' at Plymouth. 

The third year class was called; Clinical Pastoral Education for Lay Persons. Dr. 

Williams was a l icensed family therapist who had earned his ce1iification as a Clinical 

Pastoral Education instructor. He had been a 'fellow' at the International Institute for 

Logo Therapy in Zurich, Switzerland, having the distinction of being the first American 

clergyperson who studied with and was certified by Dr. Victor Frankl . Working with 

people and guiding them through the intense process of self-discovery, visiting shut-ins 

or the hospitalized, writing verbatim a reflection on the visit, and evaluating students was 

one of the ministry gifts of Dr. Williams. Dr. Williams also developed a partnership with 

the Office of Health Affairs of the Diocese of Lansing of the Roman Catholic Church in 

offering CPE for Laity. Catholics and Protestants united to experience the journey of 

learning the ministry of care and visitation. The completion of the CPE experience 
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deepened each paiiicipant' s  ski l ls enough so that whether they proceeded on toward lay 

ordination or not, they were educated and experienced in the ministry of Pastoral Care 

and visitation in Plymouth Church or within the Catholic Diocese of Lansing. 

Year Four focused on Bible Study and theological I spiritual reflection. In the 

Plymouth model, students paiiicipated in the Bethel Bible Series. It seems to me that a 

year of Bible study and theological reflection should have preceded the CPE experience. 

In fact, considering the Bible Study year as a prelude to participation in the Koinonia 

group would have been more desirable from my perspective. It was Dr. Williams 

experience however, that CPE functioned as a 'motivator' for people to seek greater 

biblical knowledge as they developed a deepening desire to participate in more 

intentional theological reflection. 

Year Five - (the final year), several classes were offered as electives, depending 

on the various interests of the students. Class subjects that were periodically offered 

included; 

• Christian Worship (including principles of leading worship) 
• Leadership Class - (covering the Christian principles of leadership within the 

church, leading effective meetings and getting things done within a congregation.) 
• Teacher Training (for all ages) 
• Youth Ministry Leadership 
• And other opp01iunities (including the potential of independent study with a 

specific mentor or taking classes other places) as desired and needed by the 
student. 

When a person graduated from the five-year educational process, they entered a 

period of reflection, self-examination and prayer, attempting to discern if God was calling 

them to the role of being an ' ordained' lay minister. When they made their wishes 

known to Dr. Williams, then the prospective lay minister was examined, (in writing and 
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personal interviews) by the Pastoral staff or appropriate committees within the structure 

of the church. After successfully completing the examination process, the lay ministry 

candidate was presented to the official Church Board with a recommendation and 

subsequent vote of approval . If a lay person was granted affirmation of their ministry by 

the Church Board, an 'ordination service' was then planned within the worship life of the 

congregation. By ' ordaining' a lay minister, the congregation formally received the lay 

person's  gifts and graces, setting them apart to be actively engaged in the formal ministry 

of Plymouth. With ordination, each lay minister became a part of the Lay Ministry 

Team, serving in Christian Education, Worship, Visitation and Pastoral Care, Youth 

Ministry, Property Management, Finance, or Missions. By 1 986, twenty five lay persons 

had completed the five-year program and had officially been 'ordained' as a 'Lay 

Minister' within the Plymouth congregation. 

Dr. Williams also engineered a model of supervision (similar to the Stephen's 

Ministry paradigm) whereby each lay minister was accountable to the Pastoral staff and 

each other. A Lay Minister was expected to attend a monthly lay ministry peer group 

meeting as well as a 'one-on-one' supervision session (at least quarterly) with either Dr. 

Williams or one of Plymouth' s  Associate Pastor' s .  Dr. Williams affirmed that the 

extraordinary time investment that he made to the process of developing Lay Ministers 

was worth it in the end, because he had trained lay leaders to lead . . .  and they did. Dr. 

Williams seldom attended committee meetings (unless he was specifically invited by the 

chairperson), for the purpose of dealing with a particular issue that needed the Senior 

Pastor' s  input or participation. The model adopted within Plymouth encouraged and 

empowered lay leaders to lead . 
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I learned to appreciate and admire the paradigm of lay ministry at Plymouth 

Church. It was an impressive model .  The vision developed by Dr. Williams and the 

implementation had borne fruit !  However, in 1 986, because of declining health, Dr. 

Williams was forced to retire prematurely from the Senior Pastorate at Plymouth Church. 

Largely because of our relationship, Dr. Williams returned to his United Methodist 

heritage and began attending University Church. Over time, he became a valued personal 

advisor/consultant who observed carefully and then gave supportive and instructive 

feedback. Dr. Williams helped me grow as a pastoral leader and preacher. As a result of 

our time together, Dr. Williams encouraged me to take a sabbatical from University 

Church in order to enroll in a Clinical Pastoral Education unit at the University of 

Michigan Hospital . The three month experience deepened my self understanding and 

broadened my call to pastoral ministry, which ultimately became a catalyst for a ministry 

career shift. 
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"Lude" 

Ingham Medical Center 
(1 990 - 1 995) 

Th e Development of a Model of Lay Ministry Education 
within a Hospital setting! 

In 1 990 - (during my Sabbatical), I interviewed and won the invitation to become 

the ' founding' Director of Pastoral Care at Ingham Medical Center in Lansing, Michigan. 

Like many health care institutions, Ingham Medical Center had been successful in 

developing an award winning volunteer program. When I joined the hospital 

administrative team, the Volunteer Services Department had recruited, trained and 

engaged over 1 ,000 volunteers who served in a variety of impo1iant services throughout 

the hospital. The well trained and enthusiastic volunteers served in a partnership with 

patients, families, and the medical staff. The volunteers had also become a major 

component to the financial donor base of the hospital. At Ingham Medical Center, the 

minimum commitment that a volunteer was expected to make was to invest two hours per 

week in a particular service area. Hospital volunteers were interviewed and screened 

carefully. Each potential volunteer expressed their interests and skil ls via writing and 

through the interview process. It became the task of the volunteer leadership to attempt 

to match the needs of the institution with the resources offered by the volunteers. All 

volunteers were required to go through a one day introductory training session that 

covered the essential infom1ation that each volunteer needed to know in order to be a 

valued member of the ' team. '  Most volunteers were specifically trained for a particular 

kind of service that was compatible with their skills, experience and interests. For 

example; if a volunteer wanted to spend time serving as a host or greeter in the surgical 
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lounge, the team leader of the Surgical Lounge Service along with the Director of 

Volunteer Services, would hold a training session (at least quarterly), to educate potential 

new members. It was an impressive model of effective and efficient volunteerism ! 

As the new Director of Pastoral Care, I began working on a vision for volunteer 

participation in the ministty of Pastoral Care. It was my initial goal to blend the 

hospital ' s  culture of volunteerism . . .  with the model of 'ordained lay ministry' that Dr. 

Williams had developed at Plymouth Church. As I was transitioning in ministry within 

Ingham Medical Center, Dr. Williams was in his fourth year of retirement from active 

pastoral ministry. He agreed to serve as a 'consultant' for the emerging Department of 

Pastoral Care during the formative stages of the program. He was a valuable resource 

person who functioned as a confidant and creative advisor for what ultimately became the 

Institute of Clinical Lay Ministry. 

Initially, I attempted to build bridges with Lansing area congregations who had 

embraced the 'Stephen Ministry' model of lay ministry training and implementation. I 

offered a partnership between the hospital ministry and Stephen Ministers to assist with 

the visitation of patients and families. Out of 30 letters of invitation and follow-up phone 

calls to Stephen ministry churches, there were no connections made with Stephen 

Ministers. I was disappointed and puzzled by the lack of interest. I cal led five 

community pastors that I knew would be honest with me and asked them why I had been 

unsuccessful in building the partnership that I had envisioned. All five pastors gave the 

same response, "You are asking for a significant level of commitment to the hospital 

ministry from my best people - and I am not willing to share my best lay ministers with 

you. I need them to be totally invested in my congregation." I did not anticipate such 
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competitive ' turf' issues with some of the community churches. Consequently, we 

needed to return to the drawing board to attract potential volunteers . 

The first lay ministry educational effort was held in the spring of 1 99 1 .  The 

maiden experience was designed as a 50 hour training program that lasted six weeks. 

Advertising was done primarily within the hospital Volunteer Services newsletter, (the 

hospital weekly newspaper), plus one small ad in the Lansing State Journal. Twenty 

people responded and made application to be included in the class. Several people who 

enrolled in the class were skilled and caring individuals who faithfully participated in the 

learning experience. Four or five from the class served admirably within the ministry of 

Pastoral Care. There were, however, several folks who were not the kind of people who 

could positively represent the budding ministry of the Chaplain within the institution. 

We did our best with the people that we had to work with at the time, but the iilitial 

model of training needed significant alteration. 

Looking back, the potential volunteers did not spend enough time with me nor did 

I have the opportunity to get to know each participant well enough to carefully examine 

their gifts and graces for ministry. A few of the students were capable and competent 

listeners, while others were not. The students who became problematic were committed 

and overt ' evangelical ' Christians who did not believe that the ministry of presence with 

patients, families or staff was sufficient. One of the core values of the Pastoral Care 

ministry was to provide a non-anxious spiritual presence within the hospital community. 

The volunteers who came from a more conservative evangelical tradition felt that their 

purpose was to evangelize, focusing on witnessing and praying for the salvation of 

patients and family members. Even though I understood their perspective and passion, I 
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could not allow that focus to be the cornerstone of our emerging ministry. Being a 

spiritual presence meant demonstrating the gifts of compassion and mercy. It was my 

conviction that the role of the Chaplain was to be an interdenominational and interfaith 

expression of the grace of God incarnate through a Chaplain's prayerful presence within 

a disquieting time of stress and/or i llness. My role as administrator was to set the 

standard of ministry within the hospital community and build a team of professionals and 

volunteers, who had unity of vision. 

The ministry of Pastoral Care was growing within the community of Ingham 

Medical Center. Within the first eighteen months, I hired an Associate Chaplain, whose 

credentials included being a certified Spiritual Director. We hired a full-time office 

manager plus two part-time Chaplains who each worked two days per week. We 

successfully recruited and trained ten area pastors who worked as 'contract for service' 

employees, serving as overnight and weekend 'on-cal l '  chaplains. The ministry needs 

and opportunities within the hospital community were increasing almost daily. The 

Department of Pastoral Care grew to meet the emerging and growing needs of the 

institution. One of the part-time positions was fi lled by Dr. Williams who served as an 

Associate Chaplain on the days that he felt good enough to travel to the hospital and be 

engaged in the ministry of visitation. 

In the fall of 1 99 1 ,  seven people began to work with me to design the Institute of 

Clinical Lay Ministry. The design team included Dr. Williams; his former Associate 

Pastor at Plymouth, Rev. Sally Nolen; Associate Chaplain, Carol Ingells ;  Rev. Richard 

Buckwalter, a neighboring Church of the Brethren pastor who was a licensed pastoral 

counselor that was also battling A.L.S . ;  Katie Perino, the Hospice of Lansing Chaplain 
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and a Roman Catholic lay person who had graduated from the CPE program at Plymouth; 

a Professor of Communication Arts at Michigan State University, Dr. Bi l l  Donohue; and 

an Emergency Room physician, Dr. Earl Reisdorff. 

The 'design team' carefully evaluated the spiritual and ministry needs of the 

institution, spent time brainstorming about creative ways to meet those needs, while also 

spending time evaluating the initial educational experience for laity. The 'design team' 

worked many hours assessing the needs and opportunities of ministry within Ingham 

Medical Center. The team interviewed nurses, doctors, hospital volunteers, area pastors, 

hospital administrators, as well as supervisors of Clinical Pastoral Education programs in 

other hospital communities. We talked extensively with the Vice President of 

Development who offered his services to assist in securing funding. The ministry had the 

support of the Board of Trustees, the Senior Administration Team, and that of the 

Hospital President and C.E.O. ,  Ed McRee. 

By the spring of 1 992, the vision for lay ministry as well as the curriculum of the 

Institute of Clinical Lay Ministry was established. We had secured an initial $20,000 in 

gifts and grants from three financial partners who were generous contributors to the 

hospital. We began advertising for our first class that was scheduled to begin in the fall 

of 1 992. 

Unfortunately . . .  in May of 1 992, Dr. Williams suffered his final heart attack.  He 

had been instrumental in orchestrating the emerging paradigm of lay ministry within the 

Department of Pastoral Care. As one of the speakers for his memorial service, I 

announced that the new lay ministry educational program at the hospital would be named 
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in his honor. The Robert Williams Institute of Clinical Lay Ministry was birthed in the 

fall of 1 992 . . .  four months after Dr. Bob's  death. 

The summer advertising that was purchased in the local paper brought fifteen 

applicants. After screening the applications and holding interviews, the Institute began 

with twelve participants in our first class. Seven months later, eleven finished the course. 

The accepted standard for an approved Clinical Pastoral Education unit was a 400 hour 

experience. As the standard for the Institute of Clinical Lay Ministry, we settled on a 200 

hour training experience. Two of the participants in the initial 50 hour training program 

applied to be included in the Institute. They had found their participation in ministry 

meaningful enough that they wanted to expand their own skills, wanting to be included in 

the expanded and improved educational experience. 

The Institute began with a day-long 'retreat ' . . .  followed by classes that met 

every other week for two and a half hours per session. There were two other 'day long 

retreats ' scheduled during the seven month process. The preparation, assigned reading, 

journal writing, visitation and writing verbatim, plus class time added up to 

approximately 200 hours. Over the three years that I administered the program, twenty 

five 'Chaplain's Assistants' graduated, with only two students that dropped out of the 

program mid stream. 

The addition of the Lay ministry component made an enormous difference in the 

quality and accessibility of Pastoral Care offered through the office of the Chaplain. 

Prior to the addition of the Institute of Clinical Lay Ministry, The Pastoral Care staff 

combined to average about 4,000 patient, family and staff pastoral contacts per year. At 

the end of 1 995,  with the addition of25 active lay ministers, we exceeded 1 0,000 pastoral 
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contacts in one year. The Volunteer Chaplain Assistants averaged 1 60 to 1 90 hours of 

volunteer service per month. 

During the summer of 1 995, the Pastoral Care staff began working to design a 

' second' year educational experience focusing on ' specialty' areas of ministry that were 

beginning to emerge. Chaplaincy services were being sought in Oncology, Grief-

Support, Prayer Enrichment for hospital staff and volunteers, and Outpatient Ministry. 

The Pastoral Care staff was beginning to explore a potential partnership with the Parish 

Nurse ministry that was emerging within several local churches. At that time, the health 

care industry was forced to begin reconstructing itself based on financial pressure applied 

from third party payers. Insurance companies became the primary customer, and all 

hospitals were forced to re-evaluate services and reduce expenditures while attempting to 

maintain credible values in serving patients and families. It was a stressful and difficult 

time to work in health care. After Mr. McRee' s  retirement as President and CEO of 

Ingham Medical Center, the new hospital administration did not affirm the spiritual 

values that were held and modeled for the thirty five years of Mr. McRee' s  tenure. As a 

result, the administration decided to eliminate the Director of Pastoral Care position, 

under the rubric of ' cost containment. ' I was one of many hospital administrators and 

department chairpersons who were 'downsized' because of  what was said to be financial 

cut-backs. Consequently, the ' second' year training experience that was on the drawing 

board was never implemented. 

I ncluded as an AD D E N D U M  at the end of this paper, are copies of printed 
materials from the Williams Institute of Clinical Lay Ministry. 
(See Addendum I ,  A- 1 through A- 1 3 ) .  
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A Personal Evaluation 
of the 

Institute of Clinical Lay Ministry 

It has been ten years now since I left the ministry of Pastoral Care at Ingham 

Medical Center. The five and a half years that I served as Director were productive and 

transformational in both life and ministry. Writing this paper has forced me to open a 

chapter of my professional ministry career that was closed without careful examination 

and reflection, except in my memory. Part of the resistance to spending the time and 

energy to reflect seriously about those years of ministry is the emotional pain that 

generally surfaces when I think about being ' let-go ' from a job that I loved. I felt such a 

deep spiritual connection with what I was doing in ministry at Ingham Medical Center 

that it was difficult for me to accept the change that I was forced to make. "Letting go" 

of that position and ministry, was not easy for me. I struggled, (perhaps more than 

anyone realized), with trying to reconcile what I knew to be the 'call of God' to that 

ministry . . .  with the fate of being removed from it. Yet, as stated in the opening 

sentences of this Second Movement, "All things work together for good! " 

The first four years after leaving Ingham Medical Center and the ministry that I 

had built, I grieved the loss of the chaplaincy career. Chaplaincy seemed to be a good 

professional ministry fit for me. From 1 996 - 2000, (which were the years that I served 

as Pastor of Lansing 's  First United Methodist Church) I was unable to ' let go ' of the grief 

that I felt. Even though the United Methodist Church welcomed me back to pastoral 

ministry within a congregation, it was difficult for me to return to itinerancy. I resented 

being back in parish ministry. At the time, it seemed to me like being 'pastor' of a local 

congregation was a ' fall-back' kind of professional position. It was a ministry that I was 
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' settling for, ' but didn't  really bargain for. Looking back, I understand how wrong I was . 

All of the experiences that I had at the hospital were a great gift that only deepened and 

broadened my commitment to ministry while enlarging my skil ls and expertise in pastoral 

ministry and administration. In hindsight, I thank God for the opportunity that was 

afforded me. Not many pastors have the opportunity to learn and serve in the arena of 

secular leadership, while stil l  functioning in the role of 'pastor/chaplain. ' 

It wasn't  until 2000, that I finally came to grips with the above insight. 

Acceptance of it all came as part of the discerning process in the decision-making journey 

in response to the pastoral opportunity that was offered by the Bishop to become the 

Senior Pastor of the Mason First United Methodist Church. Through the insight, care and 

prayerful confrontation of friends, I was finally able to ' let go ' of the chaplaincy grief 

that I had carried for four years ! 

Since being in Mason, I have not looked back with any longing to be engaged in 

hospital ministry. The regret of being dismissed from my position is gone and the pain of 

the past is now a non-issue. The grieving seems to be over and I can now evaluate the 

past with some sense of obj ectivity. Time has been an ally !  Enough time has passed that 

allows a new perspective to emerge. There has been enough distance to begin the re

framing effort reconstruct the ' Institute' idea within a local church. The Dr. Williams/ 

Plymouth model can be re-evaluated and reconstructed within the context of a United 

Methodist congregation. 

The following represents a brief personal reflection regarding the Institute of 

Clinical Lay Ministry. 
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1 )  The ecumenical nature of both the faculty and the student 
participants was both positive and negative. 

The diversity of various theological perspectives, ethnic and cultural diversity as 

well as a mix of personality types of both faculty and student participants were positive 

and energizing. The diversity that we experienced served as a microcosm of the diversity 

of patients, families and staff that were a normative part of the hospital community. 

Hospital ministry must embody a commitment to ecumenism. It was important to have a 

variety of spiritualities represented on the professional Pastoral Care staff, the faculty of 

the Institute, as well as the students who emolled in the Institute of Clinical Lay Ministry. 

The diversity that we enjoyed was stil l  within the parameters of fairly traditional 

Christian ideology/theology. Participants included people who were Roman Catholic, 

Episcopalian, Lutheran, Presbyterian, United Methodist, Congregationalist, Baptist, 

Nazarene, Church of the Brethren, and several non-denominational folks. 

The Institute did not succeed in attracting inter-faith participation. Looking back, 

a greater effort should have been made to involve and celebrate spiritualities beyond the 

Christian tradition. With our diversity primarily being denominational variety, it was 

often a struggle to arrive at a consensus understanding of the role of suffering, death and 

grief from a faith perspective. We often had minor disagreements regarding the role and 

methods of prayer, the celebration of sacraments, and the role of lay ministers in offering 

the sacraments. I always found the process of working through the occasional 

disagreements to be worth the journey. Our discussions and even disagreements were 

intellectually and spiritually stimulating, producing growth for each participant. And yet, 

I have wondered if the success may have been greater if we would have had some basis 

of uniting around a common theological understanding as is the potential of an 
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educational opportunity within a particular faith tradition or within one local church. By 

design, (especially considering the nature of the hospital community), the educational 

process of the Institute was eclectic. In fact, we worked hard not to offend anyone, which 

may have produced what might have seemed like a lack of faith convictions, (at least to 

some people.) Trying to achieve unity among an ecumenical group of people on topics of 

Biblical interpretation and theological perspectives, while attempting to serve in ministry 

within a secular institution, is a formidable challenge, yet one that is worth the effort. 

It seems to me that a local church model may ease some of the potential 

theological /ideological and practical tensions that are often created by being part of a 

more diverse and ecumenical group. As fulfilling and enriching as it was, it may be even 

more enriching and fulfilling to have an experience with people who have a common 

tradition and theological perspective ! 

2) Politics are everywhere! The hospital community had them, and so does the 
church, (any church !) 

There are politics involved in the delivery of pastoral care. There were politics 

within the educational design and implementation of a 'volunteer' lay ministry 

component of the Pastoral Care Department. There were hospital politics involving 

administrators, doctors, nurses, other medical staff, auxiliary staff and volunteers . There 

were politics in both connecting or (in some cases) not connecting, with area clergy and 

churches. There were politics involved in the search for and securing the financial 

resources to support the Institute. 

Looking back, there were very few decisions that I made that did not have 

political ramifications. I learned that any time a leader gives birth to a visionary program 
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or ministry, politics are unavoidable. What I was trying to accomplish was either 

enhanced or hindered by who I knew or who I worked with .  I was compelled to create a 

ministry that was responsive to the institutional needs while attempting to respond to the 

spiritual needs of patients, families and staff. The patient and their family members were 

the primary ministry focus of the Department of Pastoral Care. 

Trying to be politically astute is an important responsibility for a successful 

leader, especially in a visionary type of program like the Institute of Clinical Lay 

Ministry. To quote Kenneth G. Bloomquist, the former Chairperson of the School of 

Music at Michigan State University, "It i s  always important for any leader to know what 

game they are playing . . .  what the rules of the game are . . .  who is playing in the game . . .  

and then, the astute leader must always reserve the right to decide whether they will play 

. . .  or not ! "  Developing that kind of political intuition, wisdom and courage to make the 

tough decisions is important for any leader. 

Sometimes there are unexpected things that happen that exceed the plans of 

human creativity. The miraculous continues to happen and God surprises the attentive 

leader by charting a course of action that goes beyond what we can think or imagine. 

Take for example; the hospitalization of R.E. Olds Anderson. Mr. Anderson was the 

grandson of R. E. Olds, the automobile pioneer whose vision and skill helped to establish 

the city of Lansing within the automobile industry. R.E. Olds was the founder of 

Oldsmobile! Olds Anderson was a prominent person in the greater Lansing community 

who was deeply committed to Ingham Medical Center. Mr. Anderson served on the 

Board of Trustees of the hospital as well as serving as a member of the philanthropic 

leadership team of the hospital foundation. When Mr. Anderson was a patient in the 
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hospital for by-pass surgery, the President of the hospital asked me to visit him. As a 

result of our visit, Mr. Anderson became interested in the role and ministry of the 

'Chaplain. '  Our relationship blossomed and Mr. Anderson gave the initial $ 1 0,000 gift 

as seed money to begin the Institute of Clinical Lay Ministry. 

Politics (or perhaps more appropriately phrased today; 'networking' or 

'connecting' with the right people at the right time) cannot be minimized in ministry! It 

was true in the hospital just as it is true in the local church, especially as it relates to 

creating the human or financial resources for developing a visionary program or ministry! 

3) Being in the right place, at the right time, doing the right thing for the right 
reason is participating in a 'miracle ! '  

Some things happen because they are part of the plan of God ! Looking back; 

• It was a miracle that I met Bob Williams and developed the kind of friendship 
that we enjoyed. 

• It was a miracle that Dr. Williams was a CPE instructor who encouraged me to 
take a Sabbatical and enroll in a CPE experience that ultimately changed my life. 

• It was a miracle that I had taken a leap of faith by engaging in the preparation for 
a career shift at the same time that Ingham Medical Center was looking for a 
Director of Pastoral Care. 

• It was a miracle that I met Ed McRee, the President of the hospital , who invited 
me to apply for the position. 

• It was a miracle that I was the candidate of choice to be a ' trailblazer' to envision 
and build a hospital ministry from nothing. 

• It was a miracle to have Dr. Williams function as the creative consultant for the 
embryonic development of the Institute. 

• It was a miracle that I had the opportunity to select and hire a staff, create a 
vision, raise the monetary resources, share the vision, advertise for students and 
welcome students who both entered and graduated, and then served in ministry 
with positive results. 
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• It was a miracle that my position was eliminated to create the opportunity for me 
to return to parish ministry, even when I did not want it to happen at the time. 

• It was a miracle that the model for the Institute was initially developed within a 
congregation, then adjusted and applied to a hospital community, and now with 
some adjustments, has returned to a congregational setting for implementation 
with a renewed sense of purpose. 

Miracles happen all the time. To reaffirm what the Apostle Paul stated so poignantly; 

"All things DO work together for good to those who love God and are called according 

to his purposes. " (Romans 8:28) 

4) Looking back, the vision, design and the implementation of the Institute of 

Clinical Lay Ministry was effective and successful. 

The ' design team' did an excellent job of listening, dreaming, creating, and then 

formulating a model based on previous learning experiences. It took courage to 

implement the vision by recruiting, educating, empowering, enlisting and ultimately 

supervising the graduates of the Institute. The feedback received from the student 

participants indicated that their experience was transformative in helping them to 

adequately prepare to serve patients and families within the hospital community. The 

feedback of the medical staff and volunteers within the hospital community was highly 

complimentary about the quality and skill of the lay ministers who functioned admirably 

as a spiritual presence in the various units of the hospital . The faculty and staff who 

served the students also provided positive feedback about the transformative nature of the 

experience, both for themselves and for the students . The commitment to excellence 

produced a positive spiritual journey for the participants of which the patients, families 

and staff were the beneficiaries. 

Because of the nature of life and the changes that everyone must face, fo1mer staff 

and students have gone on to be engaged in meaningful ministries, serving God and 
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people in a variety of settings. The ski lls that the students developed and the experiences 

that they enjoyed helped them to learn what it means to be present with people, listen to 

them and pray with (and for) them. These are some of the ministry ski lls that are 

transferable to other ministries besides visitation in a health care setting. The vision of 

ministry outlived the visionary person who gave birth to the concept. The educational 

process that was established between 1 99 1  and 1 995 has continued with nearly 1 00 

graduates of the Institute who are serving successfully in various ministries throughout 

the mid-Michigan community. 

5) As positive as the Institute experience was and as useful as the model of 

calling, equipping and sending forth lay ministers who would be actively 
engaged in meaningful ministry, both at Plymouth and at Ingham Medical 
Center . . .  the question remains; Can the model be successfully adapted for 
the local church to produce skilled lay ministers who will be actively engaged 
in ministry in reaching future generations for Christ? 

The model has historically worked, especially in the embryonic paradigm of the 

'people called Methodist, '  and the emphasis on the ' lay preacher, ' the ' lay leader, ' and 

the 'Licensed Local Pastor. '  In actuality, United Methodism is being called to reconnect 

with its roots. Preaching and teaching about the 'priesthood of all believers' along with 

designing and implementing models of educating laity can and will work within the local 

church to produce lay ministers who are eager to serve in partnership with clergy to meet 

the ministry needs of the congregation. If the vision is clear and a strategic plan is 

created with the primary goal of 'cal ling, equipping and sending forth' lay ministers, then 

ministry will happen, lives will be changed and future generations will  come to Christ 

because of a vibrant ministry vision. 
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"Postlude" 

One of the hymns written by Charles Wesley in 1 762 captured a dual emphasis 

regarding God' s  ' Call ' to ministry for all Christian believers as well as each minister's 

'charge' to serve others . In the United Methodist tradition, a 'charge' is what is given to 

a pastor when they are entrusted with the responsibility for the spiritual care and feeding 

of the people through their ordination to 'Word, Sacrament and Order. ' Even today, 

when a United Methodist Church has its Annual Business meeting, it is called a 'Charge 

Conference. ' Practically speaking, a ' Charge Conference' is a gathering of the people 

under the care of a pastoral leader within a given local or geographic area. The 'Charge 

Conference'  is generally led by the District Superintendent (or a designee of the 

Superintendent) . Wesley's  hymn has historic importance, as this particular hymn has 

been in every United Methodist hymnbook since 1 780. The text and sentiment of the 

hymn also has importance to me ! God has 'charged' me with a particular vision, (or a 

'dream' if you will) .  For me, the call of God includes being engaged to 'serve the present 

age' with a commitment to recover and/or develop the 'ministry of all Christians . '  I feel 

'called' to be a clergy teaching partner in the journey toward recovering lay ministry. 

Consider the text of Wesley's  hymn; 

A charge to keep I have, a God to glorifj;, 
a never dying soul to save, and fit it for the sky. 

To serve the present age, my calling to fulfill; 
0 may it all my powers engage to do my Master's will. 

Arm me with jealous care, as in thy sight to live, 
and oh, thy servant, Lord, prepare a strict account to give! 

Help me to watch and pray, and on thyself rely, 
assured, if I my trust betray, I shall forever die. 
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I am committed to the dream and vision that spiritual renewal and revival is 

possible. I am persuaded that spiritual renewal within the church will come through the 

laity, but only when the clergy make the decision to partner with laity by teaching and 

equipping them to be engaged in ministry. Lay ministry is part of the DNA of the total 

ministry of the church. There are not two separate castes of ministry. Clergy and laity 

must be equal partners working together for the 'common good' in order to effectively 

build the church of Jesus Christ. Like Paul, I am persuaded that the ' gifts and calling of 

God is irrevocable.' (Romans 1 1  :29) 

Thus, the 'charge' that I feel, is intricately connected to the overall purpose 

statement of my Doctor of Ministry work; 

To recover and develop the Biblical and functional principle of "the 
ministry of all Christians " within a United Methodist congregation by 
systematically calling, equipping and sending forth lay ministers. 

With the accompanying thesis statement of; 

To develop and implement an Academy of Lay Ministry within a local 
congregation that will systematically call (recruit) , equip (educate) , and send 

forth lay persons to be actively engaged in meaningful and purposeful ministry. 

These statements have become a passionate way for me to 'serve the present age, my 

calling to fulfill ! ' 

I believe that such a scenario of ' systematically calling, equipping and sending 

forth lay ministers' can and will happen. The 'Academy of Discipleship and Lay 

Ministry' i s  a vision that could potentially reinvigorate the church and its ministry by 

focusing on the cultivation and utilization of lay ministers. Practically however, it seems 

to me that the only way that the emergence of lay ministry will be realized is IF the 

clergy will ' let go ' of their perceived power and welcome the partnership with the laity. 
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Power and control issues are legion within both clergy and laity. If only clergy and laity 

would decide to work together for the common good of the building up of the body of 

Christ, then the church would realize its potential . Health would emerge and growth 

would be the by-product. 1 

Yet, given the secular evolution of our society that seemingly is being met by a 

growing rigidity within the church with its institutional demands and the need to be in 

control of all forms of ministry, there is a mismatch happening between the institutional 

church and the movement of the Spirit. A paradigm shift must be orchestrated within the 

church to call forth, educate, affirm, celebrate and receive the gifts of ministry offered by 

competent lay ministers. There must be a synergistic dialogue between clergy and lay 

persons so that together, they identify the spiritual and emotional needs of people and 

creatively respond to meet those needs. 

There is no shortage of God' s  Spirit that is present and active within people today. 

The church ought to be the place where the wind and the fire of the Spirit can live and 

move best. Where the Spirit of the Lord is alive and moving, there is a contagious 

enthusiasm for people to live in the Spirit. There is a desire on the part of the people to 

want to be faithful followers of Jesus Christ to learn more about their faith and to be 

engaged in a variety of forms of ministry. 2 

I am persuaded that the revival that is needed within mainline Protestantism will 

come from spiritual renewal among the laity. When laity catch the ' fire of Pentecost' and 

hear the call of God upon their lives, they will look for ways to invest themselves in the 

ministry within the local church. Lay ministers are valuable and must be valued. Their 

insight and vision for improving and altering the way the church does mini stry will create 
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a synergistic dialogue that will potentially reach their friends, neighbors and loved ones 

in a way that is rarely done today. The clergy dominated ministry of past generations is 

not working today nor wi l l  it work in the future. Mainline Protestantism does not need to 

be on a trajectory of decline or extinction. Spiritual renewal is possible within the 

church. Mainline Protestantism has the opportunity to recover a passion for 'making 

disciples for Jesus Christ' through lay persons who are excited about their faith. But as 

church leaders, we must create and offer opportunities for people to experience the grace 

of God, discover God's  call to ministry, equip laity for ministry, and then affirm lay 

ministry by sending them forth to do the work of ministry that they are called to do ! Re

discovering and reaffirming the 'priesthood of all believers ' is a key to the tum-around 

that is needed within the body of Christ ! 3 
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The printed materials from Ingham Medical Center that are included in Addendum I are 

listed below. 

1 - 1 .  The Mission Statement 
Philosophy Statement 
and The Pastoral Care Commitment to Service 
of Ingham Medical Center (then, Michigan Capital Health Care System) 

1 -2 .  Prospectus - 1 992 

1 -3 .  The GOALS of the Institute of Clinical Lay Ministry 

1 -4. The 1 994 - 95 Class Outline 

1 -5 .  Required Texts 

1 -6 .  'Nathalie' - a sermon/article written by Robe1i J .L .  Williams 

1 -7. Application ( 1 995 - 96) 

1 -8 .  Mid-term Evaluation 

1 -9. Final Evaluation 

1 - 1 0. Graduation Celebration Programs, 1 993, 94, 95 

1 - 1 1 .  Letter of Congratulations from Marie Williams to the Graduates 
(Marie is the widow of Dr. Bob Williams) 

1 - 1 2 . Certificate of Completion 

1 - 1 3 .  Embryonic Design o f  a 'Second Year' Certificate 
in the Williams Institute (95 - 96) . 
{The second year experience never materialized. } 
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End Notes 

1 Consider the work of Roy W. Trueblood and Jackie B. Trueblood in their book, 
Partners in Ministry; Clergy and Laity. Or, Patricia N. Page in her book, All God's 
People Are Ministers; Equipping Church Members for Ministry. Both books deal with 
building partnerships in ministry between clergy and laity. 

2 Consider consulting the work of Brian Bauknight who has been engaged in United 
Methodist pastoral ministry whose experiences are shared in a book entitled, Body 
Building; Creating a Ministry Team through Spiritual Gifts. 

3 See books like; Excellent Protestant Congregations, by Paul Wilkes; and Beyond the 
Ordinary; Ten Strengths of U. S.  Congregations, by Cynthia Woolever and Deborah 
Bruce. The congregations that have been studied and featured in these books have found 
a way to engage laity to grow significant churches. 
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Movement Ill 

"The Church of Christ in Every Age" 

Educational Models that Exist Today for Laity 
In Vibrant and Growing Congregations 

Definition: 
In a musical symphony, 

The Third Movement is a minuet with a trio section. 
This 'dance ' movement tends to sound more playful and joyous. 

79 



Prelude 

As difficult as it is to admit, there has been marginal success in finding United 

Methodist Churches that are engaged in creative, non-traditional paradigms of adult 

spiritual formation and/or ministry preparation for lay persons. With the primary 

research instrument being the World-Wide-Web, the attempt has been made to locate 

some (or perhaps more specifically phrased, any) United Methodist Churches whose 

pastoral staff and congregations are committed to systematically educating laity to be 

engaged in purposeful ministry. 

Over the past few years, the United Methodist General Board of Discipleship has 

facilitated the birth of the 'Large Church Initiative '1 as a way to assist large churches to 

become connected with one another with the potential of functioning as a network of 

resources for one another. Although not stated on any of the publications, it appears that 

the primary goal of the initiative is to create a fellowship for pastors of the largest 

churches in United Methodism. The potential of functioning as a ' resource bank ' among 

large churches is a worthy goal because resource sharing, leadership development and 

pastoral encouragement among our largest churches is lacking . . .  unless it comes through 

the informal relationships established between Senior Pastors. The ' Large Church 

Initiative' is in its developmental stage. The effort is not time tested nor does it have a 

clear purpose or mission as a recognized organization within the United Methodist 

Church. Which begs the question : how does the United Methodist Church facilitate the 

development and sharing of creative ideas if there is no mechanism to share emerging 

and visionary paradigms that may be useful for the greater good of building or emiching 

the church? 
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Even though there are hundreds of United Methodist churches who are offering a 

multitude of Adult Education classes that include; the Disciple Bible Study series, 

Stephen Ministry, Christian Believer, the Alpha Course, various Support Groups, Gift 

Assessment Classes, and so forth . . .  a 'Google' search of the Internet using ' United 

Methodist Lay Ministry' did not yield any churches who have developed a systematic 

educational program to make disciples, equip lay leaders, or educate lay persons to 

become involved on the various ministry teams within their local congregation. Perhaps 

there are congregations that are engaged in such a lay ministry development program, but 

there is obviously a flaw in telling the story of potential models that may be used 

creatively to accomplish a worthy goal of developing lay ministers. 

Based on the review of web-sites of several of the largest and reputable United 

Methodist congregations, an 'academy' type of concept that systematically connects 

educational programming to equip lay ministers for ministry appears to be non-existent. 

If it is true; then such a discovery is both surprising and disturbing. I am persuaded that 

the ideas submitted within this paper to recruit, educate and empower laity for ministry, 

ought not to be unique. Has the United Methodist tradition distanced itself from the 

fundamental DNA of ministry that was developed and embraced in the early Wesleyan 

movement? If so, then the paradigm needs to be recovered and implemented anew. 

By legislative action at the 2004 General Conference, a ' Certification' of Lay 

Ministers was created within the United Methodist Church (see paragraph 272 of the 

2004 Book of Discipline). Such certification is both 'good news' and 'bad news. '  By a 

vote of General Conference, the United Methodist Church has now institutionalized and 

structured what ought to be an indigenous and congregationally driven ministry of the 
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laity. Still in its developmental stage, a 'Certified Lay Minister' appears to be a 

bureaucratic response to provide some systemic pastoral type of leadership who will be 

able to serve the smaller congregations that cannot financially afford traditional pastoral 

leadership . The educational expectations placed upon a person who aspires to become a 

'Certified Lay Minister' is sti ll in the developmental stage, but so far, it appears that it 

will become another layer of ministry that will be developed, accountable to and assigned 

by the District Superintendent, under the auspices of the District Committee on Ministry. 

For decades, the United Methodist Church has responded to the pastoral needs of the 

smaller churches by educating people who feel the 'call of God' through what is called a 

'Course of Study School . ' The Course of Study School is generally hosted by a United 

Methodist Seminary over a five-year process that generally includes an annual four-week 

summer school session. People who are affirmed as a 'candidate for ministry
-
' and 

enrolled in the formal process (or completed the five-year process) are granted a ' l icense 

to preach, '  which is the credential for serving as a "Licensed Local Pastor." Such 

credentialing is a major part of the DNA of United Methodist ministry in working with a 

lay minister who is  on the way to a formalized clergy status. Yet now, with the 

introduction of the 'Certified Lay Minister, ' another layer of 'professional ' ministry will 

only further confuse the understanding and practice of the 'ministry of all Christians' 

within a local congregation. It is the local pastor and congregation that need to equip and 

empower laity to be in ministry to reach their community for Christ. Perhaps the United 

Methodist Church has gotten so far removed from its heritage of valuing and encouraging 

the role of lay persons to be in ministry, that it has lost the vitality of the Holy Spirit 

moving among and within the laity. The United Methodist Church needs a spiritual 
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renewal that will refresh and honor its historic commitment to lay ministry within the 

local church. It is the local church where teaching must happen that will focus once 

again on laity being called, equipped and empowered for ministry. 

There are at least three congregations who are doing creative work in offering an 

elaborate paradigm for adult education opportunities . Interestingly enough, all three are 

Presbyterian Churches. They have developed a sophisticated vision for educating adult 

learners . The plan of implementation seems to be working in all three settings. They are 

apparently successful in offering an educational program that is producing a growing 

number of students. 

The following represents a summation of the educational ' academy-like' 

programs that have been developed and offered within each congregation and a brief 

evaluation of each one. 

"LUDE" 

The National Presbyterian Church 
of 

Washington D. C. 

The congregation apparently hired a staff person as the Director of Adult Nurture, 

whose responsibilities include being the 'Dean ' of the Institute for Christian Studies. 

There is nothing in the catalogue that indicates if the Director/Dean is also a member of 

the pastoral staff of the church. Even though the Institute does not have an easily 

identified purpose or mission statement, it is most likely stated within the "Introduction" 

of their Course Catalogue. The ' Introduction' reads; 
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"The Institute for Christian Studies is a center for learning, a 
place for men and women to grow in their knowledge of the 
Christian faith and its practice. This new initiative of the 
National Presbyterian Church exists to engage people in a 
graduated program of spiritual and intellectual inquiry in 
order to equip them for lives of mature faith and practice as 
disciples of Jesus Christ. Our goal is to do more than offer 
courses of instruction. Our deeper purpose is to impart 
biblical wisdom, help transform people's lives, and have a 
profound impact on their Christian pilgrimage. 

Our commitment is to offer courses that are engaging and 
illuminating, enjoyable and biblically grounded. To this end, 
we are providing a program of instruction in five disciplines; 
Bible, Church History, Theology, Christian Living, and Arts 
and Sciences. Within each discipline, the Institute offers three 
levels of courses. Courses at the 100 level address basic issues 
of Christian faith and practice. Courses at the 200 and 300 
levels provide further study within the various disciplines. 

Noteworthy are two phrases from the first paragraph above. In educational 

curriculum, purpose statements begin with the word, ' to , '  and then followed by a verb; 

such as : (The Institute' s  PURPOSE is to assist people) to grow in their knowledge of the 

Christian faith and its practice. Our deeper purpose is to impart biblical wisdom, help 

transform people 's lives, and have a profound impact on their Christian pilgrimage. 

Based on those sentences, the stated purposes of the Institute is for education in the 

Christian faith, imparting biblical wisdom, and help transform lives . Certainly, those are 

worthy goals. But there is  no action goal of ministry that is the result of education. The 

way the catalogue phrases it, the goal is more of a Christian enrichment goal ! The 

Institute for Christian Studies seems to be a well planned and carefully thought out 

educational opportunity for the members and friends of that congregation, yet it could be 

more fully developed if a desired action goal of a student were also stated. 
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The Institute developed a 'Core CmTiculum' that is both interesting and at the 

same time, somewhat odd. The following section is taken from the 'on-line' catalogue, 

beginning on page 4; 

Core courses introduce each disciplinary area and provide students with 
basic tools for further critical study and spiritual growth. Each course is 
taught by a pastor or leader at NPC. While not required for more advanced 
courses, these classes are foundational to the Christian faith and orient 
students to key issues of critical concern. 

BL101 
BL102 
BL103 
CJ-1101 
TJ-1101 
CLlOJ 
CL102 

Interpreting the Bible 
Survey of the Old Testament 
Survey of the New Testament 
Introduction to Church History 
Basic Christian Theology 
Practicing the Faith 
Christ, Church and Culture 

The concept of an established core curriculum is an excellent feature. Yet, if 

these courses are considered ' core' and foundational to the Christian faith, then why 

wouldn't the courses be required? It could be argued that making the 'core curriculum' a 

'required curriculum, ' depends largely on whether or not there is a ' graduation ' for the 

students of the Institute. 

The ' five disciplines ' (or general topic headings) that the Institute has established 

are both adequate and appropriate. All five are defined in the catalogue with an 

accompanying scripture and a short descriptive over-view of the general subject. 

The following section is quoted from the web page of the National Presbyterian 

Church.2 

* * * * * * * * * * * 
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BIBLE (BL) 

All scripture is inspired by God and is useful for teaching, for reproof, for correction, 
and for training in righteousness so that everyone who belongs to God may be proficient, 
equipped for every good work. II Timothy 3: 1 6  

The B ible tel ls  the story of God . And a s  we study God 's  
Word , we d iscover our place in the story. The themes of 
the B ible - u ndeserved grace , u nquenchable hope, 
uncond itional love - become the themes of ou r l ives ,  as 
we begin to see the hand of God in the moments of our 
days .  With the Word of God , what was secu lar becomes 
sacred , and the Spirit of the Lord breathes new l ife into 
our sou l .  But we have to study it to real ize God's 
marvelous g ift. 

CHURCH HISTORY (CH) 

I will utter dark sayings from of old, things that we have heard and known, that our 
ancestors have told us. We will not hide them from their children; we will tell to the 
coming generations the glorious deeds of the Lord, and his might, and the wonders that 
he has done. Psalm 78: 2 - 4 

The chu rch is the people of God . Throug h  trials and 
triumphs,  th rough tragic fa i lures and quiet victories,  
God 's  faithfu l ness is  proved from generation to 
generation .  The Lord red eems the ch u rch from the past, 
transforms his people's experience of the present, and 
poi nts them to a future fi l led with hope. Through the 
study of church h istory, we gain confidence to face the 
chal lenge of our days and the days to come. 

THEOLOGY (TH) 

I pray that you may have the power to comprehend, with all the saints, what is the 
breadth and length and height and depth, and to know the love of Christ that surpasses 
knowledge, so that you may be filled with all the fullness of God. Ephesians 3:  1 8-19. 

We were created to know and enjoy God . And when we 
study God and begin  to wal k  in relationsh ip with h i m ,  we 
know in our soul that we have tru ly found our  way home. 
Theology concerns itself with the natu re and person of 
God , the character and cond ition of people,  with what 
God d oes and what God asks us to do. By studying who 
God i s ,  we learn who we are and who we were meant to 
be. 
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CHRISTIAN LIVING (CL) 

You shall love the Lord your God with all your heart, and with all your soul, and with all 
your mind. ' This is the greatest and first commandment. And a second is like it,· 'You 
shall love your neighbor as yourself. ' Matthew 22: 3 7  - 39 

Jesus cal ls us  to fol low h i m .  Through the crowds and 
through the storms,  he demands that we keep our  eyes 
u pon h i m .  Despite what the world may cal l  us to , God is 
fi rm in h is insistence on justice and peace , integ rity and 
h u m i l ity, love and grace. We become d isciples through 
tra in ing and d iscip l in ing ourselves, and in the study of 
C h rist ian l iv ing we consider the d iscipl ines a nd habits 
that lead us closer to Jesus Christ and mark us for God in  
th is  worl d .  

ARTS AND SCIENCES (AS) 

I want their hearts to be encouraged and united in love, so that they may have all the 
riches of assured understanding and have the knowledge of God's mystery, that is, Christ 
himself, in whom are hidden all the treasures of wisdom and knowledge. 
Colossians 2: 2 - 3. 

God is the creator of al l  th ings.  Noth ing exists apart from 
God , a nd al l  th ings find their  true meaning a nd pu rpose in  
the Lord . A l l  learning and knowledge - from ph ilosophy 
to physics, from biology to l iteratu re - are to be broug ht 
under the Lordship of Christ. I ndeed Paul declares that 
a l l  wisdom and knowledge are a l ready h idden in  Jesus.  
So every field of endeavor, al l  the arts and sciences, are 
properly stud ied in l ight of the truth of Jesus C h rist .  

* * * * * * * * * * * 

Other noteworthy observations about the Institute of Christian Studies are; 

1 )  A nominal fee o f  $ 1 0  per course (a materials fee) i s  due with the 
formal registration that is available on line or at the back of the 
catalogue. They state overtly that the Institute is funded by the 
congregation. 

2) The Institute offers child care during class times. 

3) Books for the various classes are offered through the church' s  
bookstore. 

4) The catalogue is published for the entire year with an outline of all 
classes that will be offered with an accompanying list of faculty 
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biographies . Faculty members are recruited from the greater 
Washington D .C .  area. 

5) The typical duration of the classes is five weeks - or five sessions. 

The Institute of Christian Studies is a good educational program that is perhaps 

more akin to a sophisticated Adult Christian Education ministry within a local church that 

has expanded and developed to be a significant outreach of the ministry of the National 

Presbyterian Church. A possible shortcoming is that there does not seem to be a 

systematic process toward a 'goal ' for the students who participate in the spiritual or 

intellectual journey. There is no vision stated of a 'graduation' type of experience. There 

does not appear to be any expectations, criteria, or goals for ministry engagement from 

the students who take classes. There are no stated expectations for leadership 

development among the laity that will potentially facilitate or expand the ministry of the 

congregation. 

Additionally, a five-week term is not long enough for c lasses to cover the subjects 

adequately or to develop meaningful relationships between the students. There does not 

seem to be any overt connection between the purpose of the Institute and the National 

Presbyterian congregation. There is no stated purpose that overtly links this 

educationally focused ministry with the congregation by welcoming or encouraging 

either members or constituents to participate in the Institute. 

Even with naming the above potential shortcomings, the Institute appears to be an 

impressive educational program that seems to be bearing fruit. One might ask whether 

the program has a purposeful goal of 'bearing fruit ' by educating people to be more 

knowledgeable and effective disciples of Jesus Christ, and how is the fruit bearing 

measured? 
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p 

The Fifth Avenue Presbyterian Church 

New York, New York 

The Center for Christian Studies is similar to the model developed at the National 

Presbyterian Church in Washington D.C. However, the Fifth Avenue model seems to be 

more integrated into ministry of the congregation. There appears to be more of a 

connection between the staff of the church and the faculty of the Center for Christian 

Studies. Since its inception in 1 995,  the Center for Christian Studies sets a thematic 

focus for the academic year and then, establishes a curriculum that is connected with the 

theme. Below is the list of themes over the last ten years; 

1 996 - 97 
1 997 - 98 
1 998 - 99 
1 999 - 2000 
2000 - 0 1  
2001 - 02 
2002 - 03 
2003 - 04 
2004 - 05 
2005 - 06 

A Tree that Grows 
On Either Side of the River Stood a Tree of Life 
The Leaves of the Tree are for the Healing of the Nations 
Bringing about the New Jerusalem 
Awakening America 's Soul and Bearing Fruit 
Awakening America 's Soul 
The Great Commandment 
A New Thing - (from Isaiah 43) 
Turning an Upside Down World Right-side Up 
The Demands of Discipleship -
focusing on the book of Acts 

The following is a quotation taken from the 'Introduction' in the catalogue, which 

is available on-line. 3 

The Cente r for Ch rist i a n  Stud ies p rovides the co n g regation 
of F ifth  Aven ue Presbyter ian Ch u rch and other  i nterested 
peo p l e  i n  N ew York C ity opportun ities to engage i n  
i nte l l ectua l  a n d  s p i ri tu a l  i n q u i ry a s  part of a l i fe- l o n g  p rocess 
of l e a r n i n g  a bout a n d  strengthen i n g  Ch rist ian fa ith . The 
Center offers a rich a n d  d iverse cu rricu l u m  ta u g ht in five 
d isci p l i nes : B i b le,  theology, chu rch h istory, pract i ca l  
theol ogy/Ch rist i a n  l i v i n g ,  and l i te ratu re a n d  the a rts . I n  
each d isci p l i ne,  there a re " core" cou rses (ta u g h t  by the 
pastors or staff of the ch u rch) that a re fou ndationa l to the 
Chri sti a n  fa ith a nd that serve as a fra mework fo r fu rther  
stu d y .  The u pper l evel cou rses offer stu d ents m o re i n -depth 
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treatment of pa rticu l a r  s u bjects a nd issues that ca n h e l p  
deepen the i r  u ndersta n d i ng o f  themselves a n d  the i r  fa i t h .  
Th rou g h  a l l  of i ts cou rses, t h e  Center seeks t o  eq u i p  
perso ns to l ive a n d  work thoug htfu l l y  a nd com pass i o n ately 
in a world in n eed . 

This yea r the Cente r proud ly ce lebrates its tenth 
a n n iversa ry yea r !  When the Center fi rst opened i ts doors i n  
the fa l l  o f  1996,  7 0 0  reg i strations were received fo r 24 
cou rses, offered d u ri ng two term s .  Th is year more tha n 
2 1 0 0  people w i l l  partici pate i n  64 cou rses offered over five 
terms .  The p ro g ra m  yea r ru ns from Septe m be r  t h ro u g h  
May, a nd classes a re offered o n  S u nday morni ngs,  M onday, 
Tuesday,  a n d  Wed nesday eveni ngs,  and on occasion a l  
Satu rdays.  C l a sses ta ke p lace i n  t h e  new La Dane W i l l i a mson 
Ch risti a n  Ed u cation Center  and in our newly-renovated and 
a i r-co n d it ioned ten-story c h u rch house . 

From its beg i n n i n g ,  the Center  for Christ i a n  Stud ies has 
been susta i ned a n d  g u ided by a strong pa rtners h i p  of 
com m i tted c lergy a nd l a ity work i n g  together.  This yea r is no 
d i fferent, as the Center's com m i ttee a n d  staff have 
p repa red an excit ing cu rricu l u m .  The facu lty is  a wo n d e rfu l 
and ta l ented com bi nat ion of pasto rs, staff, a nd lay people 
from Fifth Aven u e  Presbyterian C h u rch , a s  w e l l  as experts 
a nd teachers d rawn fro m a rea sem i naries, u n iversit ies,  and 
other p rofessio n a l  sett i n g s .  

T h e  theme for the yea r - "The D e m a n d s  o f  D i sc i pl es h i p "  -
reflects the rad i ca l  a n d  costly natu re of the d isci p lesh i p  to 
which Ch ristia ns a re ca l led . As o u r  c h u rch e m ba rks o n  a 
yea r- lo n g  stu d y  of the book of Acts i n  the N ew Testa m e nt, 
we w i l l  seek to d eepen o u r  own u ndersta n d i n g  of the ways 
in w h i c h  be l i evers t h roug hout the ages have sou g h t  to 
respond to Ch rist's rad ical  c la im u pon the i r  l ives, a n d  a lso 
u pon ways i n  w h ich we m ig ht be m o re fa ithfu l  in putti n g  
"feet o n  o u r  fa ith"  i n  t h e  here a n d  now. 

We i nv i te and enco u rage you to ta ke t ime this yea r to g row 
deeper i n  you r  own fa ith t h rough partic i pation i n  the 
cou rses offered in th is  cata logue.  As you d o ,  may the Holy 
S p i ri t  that was pou red out  that fi rst Pentecost not o n l y  
r ichly b l ess y o u ,  b u t  a lso lead you i nto ever deepe n i ng 
avenues of d i sc i p l esh i p, com m itment, a n d  service.  

The Center for Christian Studies requires a materials fee for each student in each 

class that they take; $ 1 5  for members . . .  and $25 for non-members. Books that are 

recommended by the teachers are available for the students to purchase with no profit 

being realized by the organization. Child care is offered during each class. 
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The way the Center for Christian Studies appears to be organized is as follows; 

• the core courses are 1 00 level classes; 

• 200 level classes are considered Intennediate courses; 

• 300 level classes are Advanced courses; 

• and 400 level courses are year-long inter-disciplinary classes that are designed to 
cooperate with the overall theme of the year, integrating the disciplines as a more 
advanced or continuing education type of experience. 

A review of the last three years of this program indicates administrative and 

practical growth. There is  now a 'mission' statement identified in each of the disciplines 

that are identified in the curriculum. That was not the case, until recently. 

The following is taken from the on-line catalogue, giving explanation of each 

discipline; 

* * * * * * * * * * * 

BIBLE 

M ission : " Scri ptu re Alone" (sola scri ptu ra )  rem a i ns a key motto of the 
Protesta nt tra d i ti o n ,  rem i nd i ng us that the study and u nd e rsta n d i ng of 
the B i b l e  is  at the heart of o u r  fa ith . Th roug h  scri ptu re, we learn of 
God's i ntent ion for a n d  i nteract ion with a l l  of creat ion,  God 's p l a n  for 
sa lvatio n ,  a nd how God has ca l led out peop l e  a n d  nat ions t h roug hout 
h i story . 

Core : Cou rses p rovide a fou ndation i n  the basics of b i b l i ca l  
i nterpretat ion a nd a thoro u g h  i ntrod uction t o  t h e  O l d  a n d  New 
Testa ments.  

200 Leve l :  Cou rses offer a more i ntensive focus on pa rti c u l a r  books of 
the B i ble o r  port ions of scri ptu re . 

300 Leve l :  Cou rses offer a schola rly a pproach to parti c u l a r  themes o r  
issues i n  b i b l ical  stud ies. 

THEOLOGY 

M ission: Theology is the study of God, or fa ith thro u g h  
u ndersta n d i n g ,  a n d  focuses on God 's c h a racter, natu re, a ctions,  a n d  
revelation . 
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Core: Cou rses focus on the basic doctri na l  u ndersta n d i ngs from a 
Reformed trad it ion perspect ive, with attent ion to the t h ree persons of 
God - Father, Son ,  a nd Holy S p i ri t .  

200 Level :  Cou rses a d d ress particu l a r  theol ogica l  doctri nes o r  
themes.  

300 Level :  Cou rses focus o n  m o re i n-depth study of p a rt i c u l a r  
theolog i a ns or theolog ica l  movements. 

CHURCH HISTORY 

M ission : Cou rses i n  c h u rch h i story a re d esig ned to provide a n  
u ndersta n d i n g  o f  God's fa ithfu l  work ing t h ro u g h  the ch u rch si n ce the 
a posto l i c  age, and how the Presbyter ian C h u rch,  as p a rt of the 
Refo rmed Trad iti o n ,  fits i nto the overa l l  cou rse of ch u rch h i story . 
Students w i l l  be a b l e  to see the many ways i n  wh ich C h rist ian 
com m u n ities have responded to God 's ca l l  in  the i r  l ives and the world,  
a nd how that ca n sti m u late ou r response tod a y .  

Core: Cou rses add ress the l i neage o f  t h e  ch u rch from the a postles 
t h ro u g h  to modern day, m a rk i ng the M id d le Ages, the Rena issa nce a nd 
Refo rmation,  a nd the modern C h u rc h .  

200 level :  C o u rses focus o n  specifi c  movem ents o r  era s  i n  h i story.  

300 level :  Cou rses offe r m o re schola rly study o n  specific themes.  

PRACTICAL THEOLOGY AND CHRISTIAN LIVING 

M ission : The cou rses in t h i s  d isci p l i ne d raw on theolog ica l  pri nc ip les 
a nd teach i ngs to explore issues that confront us on a d a i ly basis, both 
i n  o u r  person a l  l i ves a nd i n  soci ety, a n d  how we ca n d evelop s k i l ls a n d  
attitudes that foste r Chr istia n  l iv ing a n d  fu rther  t h e  ro l e  of the 
Ch risti a n  ch u rch in the worl d .  

Core: Courses add ress basic spi ritua l  d isci p l i nes a n d  provide a 
fou ndation for C h rist i a n  eth i cs .  

2 0 0  level :  Cou rses deve l o p  s k i l l s/themes for both i nd iv i d u a l  Ch ristia n  
l i v i n g  a n d  for the ro l e  of the c h u rch i n  society, focus i n g  o n  q u a l it ies 
necessa ry fo r Ch rist i a n  lea d e rs h i p .  

3 0 0  level :  Cou rses a d d ress themes o f  Ch ristian matu rity, both as 
i nd i v i d u a l s  a nd as a co m m u n ity of fa ith . 

LITERATURE AND THE ARTS 

M ission:  The thoug htfu l study of the a rts a n d  l iteratu re ca n br ing to 
l i fe a wide a rray of issues, experiences, a n d  themes that a re centra l  to 
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C h rist i a n  l ife, i n  a way that engages our e m otions,  i m a g i nat ion a n d  
s p i rit i n  t h e  experience o f  fa i t h .  Cou rses i n  th is  d isci p l i ne com plement 
those in other  d isci p l i nes - b r i n g i n g  d ifferent a p p roaches a nd 
perspectives to h e l p  u s  reach a deeper u ndersta n d i ng of God . 

Core: C reative Writ i n g .  

2 0 0  level :  Cou rses a d d ress themes, ideas, issues with i n  a pa rticu l a r  
a rtistic med i u m  ( l i te ratu re, v i s u a l  a rt, d ra ma ,  etc . ) .  

300 level :  Cou rses focus o n  the work of a pa rti c u l a r  a rt ist, a uthor, or 
movement.  

* * * * * * * * * * * 

The Center for Christian Studies has developed a strong purpose and mission 

within the congregation of Fifth Avenue Church as well as serving as an educational 

outreach to the people of New York City. They appear to be successful in meeting the 

intellectual and spiritual development needs of their community of faith, demonstrated by 

the statistical statement in the catalogue's 'Introduction; ' 

When the Center fi rst o pened i ts doors i n  the fa l l  of 1996,  700 
reg i strations were received fo r 24 cou rses, offered d u ri ng two terms.  
Th is  yea r  more than 2 1 00 people  w i l l  pa rt ic i pate in  64 cou rses offered 
over five terms . 

It is interesting to note that the subtitle of the Center is both invitational and goal 

oriented; integrate your mind, heart and spirit! On the surface, it seems to be a worthy 

goal for any ministry to be integrated and balanced between the intellect, heart and spirit. 

It would be more interesting stil l  however, to hear how the leaders of the Center interpret 

and differentiate between mind, heart and spirit. In health care, the integration of mind, 

body and spirit has developed enough that there seems to be less need to separate or 

segment the human person into that traditional terminology. Doctors and health care 

professionals, who espouse the holistic model of medicine, deal with and treat the whole 

person which minimizes the images of compartmentalization. One might wonder if there 

is a difference between the thinking, feeling and spiritual experiences of a person that is 

93 





practice so that it has a qualitative affect upon the person of faith and the community of 

faith ! Over all however, the educational program of the Fifth Avenue Presbyterian 

Church is excellent and impressive. 

The Fourth Presbyterian Church 

Chicago, Illinois 

This 5400 member church has developed an Academy for Faith and Life . . .  

Engaging the Word, the World, and the Spirit. The title was selected to b e  focused and 

relevant, reflecting a contemporary purpose in the curriculum that intersects spirituality 

with the challenges and opportunities of living in the world. 

The Academy at Fourth Presbyterian has been in existence for six years as an 

extension and outreach program of the Adult Education ministry of Fourth Church. 

Apparently, the Academy has developed a partnership between the congregation and the 

McCormick Seminary of Chicago. Even though the Academy is listed on the web site of 

Fourth Church, the information about the educational program is relatively minimal. 5 

Similar to the two previous programs highlighted and reviewed, the Academy for 

Faith and Life is organized to offer classes based on the following code; 

B -

CD -

H 

SL -

T -

The Bible, including overviews, specific book studies, 
critical interpretation 
Contemporary Discipleship, including ethics, social issues, 
mission 
History of the Church and the Study of World Religions 
Spiritual Life, including worship, prayer, personal 
disciplines, the interior life, the arts 
Theology, including the exploration of personal faith 

In each department, (or general topic area listed above), the courses are numbered to 

indicate the various levels of the curriculum content. For example; 
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1 00 Level courses - Introductory level, focusing on basic material and 
foundational information. No previous study or background is 
necessary. Courses run from four to eight weeks. 

200 L evel courses - Include more specific topics. A general familiarity 
in the topic area is expected of all participants. Some reading and 
discussion will be expected. 

300 Level courses - Advanced-level classes. These classes are for 
those who have a solid background in the subject and wish to work at 
more depth. Preparation will be necessary for each class session. 

The Academy has had measurable success in that over 400 students enroll 

annually in the class offerings. Like the two previous models, there is an interconnection 

between the Academy concept and the Adult Education ministry of the church. Classes 

are offered at a variety of times throughout the week, including Sunday morning. Tuition 

is charged for each participant that exceeds the stated 'materials ' fee of the previous 

models operated in New York and Washington. Classes are generally five weeks with 

tuition ranging from $40 to $85,  which is considerably more than the other two programs. 

Child care is offered for those who wish to participate, which means that al l three of the 

successful programs offer child care. Apparently, that is one of the keys to success ! 

Yet, like the previous models, there does not appear to be a strategic plan that 

offers a systematic process of discipleship, ministry training or the hope (or expectation) 

of any type of ministry engagement within the local church. There appears to be no focus 

in the topic of leadership training. S imilar to the two previous models reviewed, it 

appears that this is yet another model of education for education's sake . . .  instilling 

knowledge without a vision of transformation or the expectation that an investment will 

be made in the ministry of the church as a result of participating in the educational 

process. 
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With al l tlu·ee of the programs highlighted above, there is  no indication that a 

participant can graduate, or be engaged in a creative process toward an 'ordination-like' 

or commissioning type of affim1ation as a lay minister within their congregation. It 

would seem that such a possibi lity should be offered. If there is a belief in the 

fundamental Protestant doctrine of the 'priesthood of al l believers , '  then why are 

educational efforts satisfied with 'making disciples' - and not equipping disciples to 

become 'priests ' and leaders of the congregation? It would take very little adjustment to 

develop a systematic curriculum that would build toward affirming the educational 

process of a student to be ready to serve in leadership and ministry within the 

congregation. Such a systematic approach could be useful and celebrated by both the 

church and the students. 

The Church of the Savior 

Servant Leadership School 
Washington D. C. 

One additional model of adult education in the area of discipleship and leadership 

that is worth noting that is NOT part of a Presbyterian church . . .  comes from the 

ecumenical Christian Church in Washington D.C. called ' The Church of the Savior.' 

This congregation was birthed in 1 94 7 and has an outstanding reputation as a church that 

has developed a highly involved and committed membership who is serious about the 

process of discipleship and service. Their web site at www.slschool .org ,  gives 

information about how Christians become engaged in an educational journey of 

discipleship and leadership. 
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Apparently, the church itself does not have a web address, which is  odd in this 

day and age. An extensive search failed to discover if there is any established systematic 

process of discipleship within the ministry paradigm of the Church of the Savior. 

Included on the Servant Leadership School ' s  web site, is the commitment (or covenant) 

of membership for the Church of the Savior. Probably some informed assumptions can 

be gleaned from the vows of membership. The covenant of membership is as follows; 

• I come today to join a local expression of the Ch urch , which is the body of those on 
whom the call of God rests to witness to the grace and truth of God . 

• I recogn ize that the function of the Church is to glorify God in adoration and a sacrificial 
service, and to be God's m issionary to the worl d ,  bearing witness to God's redeeming 

grace in J esus Christ. 

• I believe as d id Peter that Jesus is the Christ, the Son of the Living God . 

• I unreservedly and with abandon comm it my l ife and destiny to Ch rist, promising to give 
Him a practical priority in all the affairs of l ife. I wil l  seek first the Kingdom of God and H is  

Righteousness. 

• I commit m yself, regard less of the expenditures of time, energy, and money to becoming 

an informed, m ature Christian. 

• I bel ieve that God is the total owner of my l ife and resources. I g ive God the throne in 
relation to the m aterial aspect of my l ife. God is the owner. I am the ower. Because God 

is a lavish g iver, I too shal l  be lavish and cheerful in my regular g ifts. 

• I wi l l  seek to be Christian in al l  relations with my fellowman , with other nations, g roups, 

classes and races. 

• I wil l  seek to bring every phase of my l ife under the Lordship of Ch rist. 

Apparently, a person must submit an application to the Servant Leadership 

School .  The core classes required for each student is as follows; (quoted from the 

website) 

* * * * * * * * * * * 

SERVANT LEADERSHIP 

We are al l  created as the Beloved chi ldren of God and chal lenged by Jesus to 
see others and ourselves in this way. Our quest to ful ly l ive this truth is a journey 
into the heart of servant l eadership that will im pact everyth ing we do. This class 
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provides an overview of the essential aspects of servant leadership :  prayer, 
Scripture study, d ivine power, j ustice, cal l ,  and com munity. Together we wi l l  
explore practical ways to keep rooted in our desire to be God's servant leaders . 
Participants wi l l  provide su pport to each other on the journey. 

JESUS AN D JUSTICE: EM BRACING THE HUNGER 
AND THIRST FOR RIGHTEOUSN ESS 

What are basic human rights that are the entitlement of every person on earth 
simply by virtue of their shared humanity? Should the l ist be more 
com prehensive than food , cloth ing, shelter? What are the "rel ig ious" things that 
we shou l d  be doing and what should be on our church's agenda? As we consider 
these and other questions ,  we wil l  reacq uaint ourselves with the lessons taught 
by the righteous Jesus of Matthew's gospel and the compassionate Jesus of 
Lu ke's gospel . We wil l  also receive our m arching orders from James' letter. 

CLAIMING GOD'S POWER 

Power is one of the everyday facts of l ife and a g ift from God. In  th is course we 
wil l  seek to be honest about what kinds of power we are accessing and contrast 
them with how Jesus used God's power for God's purposes . As we consider our 
relationship with power, we' l l  exam ine compassion and vulnerabi l ity within Jesus' 
l ife, the d ifference between u n i lateral and relational power, and comm unal 
concepts of power. We'll take a look at the attachments that prevent us from 
claiming and acknowledging God's power in our l ives. 

BE STILL AN D KNOW: CONTEM PLATIVE PRAYER AN D PRACTICE 

God longs to be in intimate relationship with us .  Prayer is our expression of 
longing for God . This class wi l l  seek to expose us to the heart of contemplative 
prayer - seeing God in  all things and letting go to God with al l  our being . After 
the initial introd uctory session , we wil l  experience a d ifferent prayer form each 
week with the intent to open m ore deeply to the Presence of God : Praying 
through Scripture, Sou n d ,  the Body,  Sacred Image, Interior Visual ization,  Spoken 
Word, Nature, and Intercession . The last session wil l  be a l iturgy of 
Thanksgiving .  Each session wi l l  i nclude a time of gathering,  exp lanation of the 
prayer form , gu idance into prayer, silence, personal reflection,  g roup sharing, 
and a closing to include follow-up resources . 

M UTUALLY LIBERATING RELATIONSHIPS 

Jesus C h rist chal lenges us to love one a nother as God loves us. Unfortu nately, 
wel l-intentioned Christians have often substituted service and good works for this 
agape l ove. This model of relationship leaves us bound by false u nderstandings 
of what we have to g ive and what we need to receive. I n  this class we wi l l  try to 
see self and others through the lens of Jesus, using Scripture study, role-playi ng,  
visual ization,  prayer and other exercises. Together we' l l  honestly examine how 
Jesus can lead us into relationships that l iberate everyone. 

ST. LU KE'S GOSPEL AND THE SPIRITUALITY OF IM PERFECTION 

I m agine accepting your ful l  self ( including flaws and im perfections), sharing your 
brokenness with another, and daring to accept God's forgiveness .  Beginning with 
the parab les in Lu ke's gospel that proclaim God's com passionate love and 
mercy, we'll explore "the spiritual ity of im perfection" in the context of the wisdom 
traditions of the East and West, including Twelve Step programs.  
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* * * * * * * * * * * 

The Servant Leadership School has also developed a 'Discipleship Year' . . .  

which is an internship program where a participant makes a commitment to learn and 

serve in a 'hands-on' experience in one of the social, justice, hospitality or outreach 

ministries of the Church of the Servant. There is a stipend that is offered, plus a student 

may take classes at the Leadership School, live in Christian community, and be assigned 

a spiritual companion (for both learning and accountability) during the year long 

internship. 

The Servant Leadership School is an impressive model of learning that probably 

exceeds the comfort zone of most mainline Protestant churches. It promotes a model of 

discipleship, commitment, accountability and community that is uncomfortable to many 

people, including me. Their model may not be far from the models that were part of the 

early Wesleyan tradition, but people living in the twenty-first century do not seem to be 

comfortable with such a demanding level of expectations and accountability. Perhaps the 

model developed by the Church of the Savior leads to more questions than answers, such 

as; 

• Why is costly discipleship uncomfortable for mainline Protestants? 

• Why are accountability models of faith and practice so objectionable to 

people today? 

• Why do members and participants of traditional Protestant communities of 

faith, resist New Testament models of discipleship? 

Demanding models of discipleship are often referred to as ' extreme. '  Many evaluators 

would consider the educational model developed at the Church of the Savior to be 
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'extreme' as well .  But what are the determining factors in deciding what is extreme in 

light of New Testament models of discipleship? Some people would consider the early 

Methodist Class meetings and Societies with their rather imposing expectations of 

holiness and ' going on to perfection, ' as being ' extreme. ' The 'people called Methodist' 

of today would resist and rebel if those standards were re-introduced. It would be 

fascinating to interview students who have completed The Servant Leadership School to 

superimpose their perceptions and experiences in the process with other traditional 

models of education embraced by the three Presbyterian models referred to earlier in this 

chapter. Perhaps the Church of the Savior has developed a model that is more pragmatic 

in educating lay ministers who are engaged in ministry. 
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Postlude 

In keeping with the visionary emphasis of this project, "Hindsight" is a reflection 

on the past ! Vision is always rooted in the past. Understanding the times and seasons of 

today is based largely on an understanding of history. In order for anyone to move 

decisively and creatively into the future, we must know and celebrate from whence we 

came. The first two movements of this Wesleyan Symphony on Discipleship, focused on 

' looking back. ' 

In the First Movement, there was a brief synopsis of lay ministry in the United 

Methodist tradition. Biblical images were considered, the Discipline of the United 

Methodist Church was rehearsed, and accompanying i llustrations were written to support 

the perspective that lay ministry is part of the DNA of United Methodism. 

The Second Movement was more of a personal reflection that moved beyond a 

reflection on Scripture and Tradition to Experience. 

It was appropriately fitting for both of those movements to be connected with 

hymn texts written by Charles Wesley, the musically focused co-founder of the 

Methodist movement. It is ill advised and perhaps even impossible, to separate Wesleyan 

theology from its hymnody! The Wesleyan heritage is a singing heritage. Who 'the 

people called Methodist' are and what they became is intimately connected to what they 

sang! The theological convictions of faith and practice were seeded and taught within the 

community of faith by singing the hymns. The hymnbook was nearly as important as the 

Bible. 

Yet, as the church moves forward, existing and serving a new age with different 

challenges and opportunities that face the faith community, l 81h century hymn texts do 
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not capture the imagination in being relevant in serving the present age. Even though the 

people of faith build upon the foundation of the past, wisdom and courage are needed to 

face the challenges of today and tomorrow ! Therefore, where the church is and where 

God is calling the church to go in the future may not best be reflected in the hymn texts 

written by Charles and I or John Wesley. Other Wesleyan writers and poets have 

something to say as the church prepares to minister in a new age !  

Fred Pratt Green ( 1 903 - 2000) was a pastoral servant in  the Wesleyan Methodist 

Church of England. He served as a campus minister, parish pastor and superintendent in 

the Methodist Church of England. Even though he wrote many hymn texts during his 

career in pastoral ministry, his retirement from parish ministry gave rise to more prolific 

writing of poems that have been set to music. He wrote 300 texts and is considered the 

greatest Methodist hymn writer since Charles Wesley. Several of his hymn texts were 

selected by Queen Elizabeth II for her Jubilee celebrations. Pratt-Green was honored by 

Emory University for his contribution to twentieth century hymn writing by conferring an 

honorary doctorate in Humane Letters in 1 982.  His texts are amazingly poignant and 

speak to the world in which we live. 

The Church of Christ in Every Age is a hymn text that was written in 1 969 to 

reflect the theological emphasis of the day. The hymn has been included in the 1 975 

supplement of the United Reformed Church hymnal, the 1 978 American Lutheran 

Hymnal, and the 1 989 United Methodist Hymnbook. It is based upon Paul ' s  letter to the 

Colossians, chapter 3 ,  where Paul writes: 

Put on t h e n ,  as God 's chosen ones, holy a n d  beloved , com pass i o n ,  
k i n d n ess, low l i ness, meekness, a n d  patience ,  forbea ri ng one a n other 
a n d ,  i f  o n e  has a co m p l a i nt aga i nst a n other, forg ivi ng each other;  as 
the Lord has forg iven you , so you a lso mu st forg ive. And a bove a l l  
these p u t  o n  love, which b i nds everyth i ng together i n  perfect 
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h a rm o n y .  And let the peace of Chr ist ru le i n  you r hea rts, to w h i ch 
i ndeed you were ca l led i n  the one body.  And be tha n kfu l .  Let the word 
of Ch rist dwe l l  i n  you r ich ly,  teach a n d  a d m o n ish one a nother i n  a l l  
wisd o m ,  a nd s i n g  psa l ms a nd hymns a n d  spi r itual  songs with 
tha n kfu l ness in  you r  hea rts to God . And w hateve r you d o ,  in  word or  
deed,  do eve ryt h i n g  in  the name of the Lord Jesus,  g iv i n g  tha n ks to 
God t h e  Father  t h ro u g h  h i m .  

Those words of Paul are addressed to God's people who are living in a world 

where neighbors, friends and colleagues are looking to see whether Christians practice 

what they preach. Fred Pratt Green' s  hymn calls upon the people of the church to live 

out the l ife of Christ by modeling Christ to the world. 

The Church of Ch rist, in every age 

The Church of C h rist, in every age 
Beset by change but Spirit-led , 
M u st cla i m  and test its heritage 

And keep on ris ing from the dead . 

Across the world , across the street, 
The victi ms of injustice cry 

For shelter and for bread to eat, 
And never l ive u nti l  they d ie .  

Then let the servant chu rch arise, 
A caring church that longs to be 

A partner in  C h rist's sacrifice , 
And clothed in Ch rist's h u ma n ity. 

For he alone, whose blood was shed , 
Can cu re the fever in  our  blood , 

And teach us how to share ou r bread 
And feed the starving mu ltitude .  

We have n o  mission b u t  to serve 
I n  fu l l  obed ience to our  Lord : 

To care for a l l ,  without reserve , 
And spread h is l iberating Word . 

F .  Pratt Green6 
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This hymn text is perhaps the best thematic partner for this Third Movement in 

' the Wesleyan Symphony' because the first verse of the hymn is an accurate word picture 

of the task at hand. The United Methodist Church is a church in transition, but sti ll, it is a 

church that is Spirit led. Today, laity, clergy and the administrative bureaucracy is 

working diligently to attempt the recovery and to once again lay claim to its formidable 

heritage in order to become known as a faith-filled people within the world who has a 

song to sing and a story to tell .  

Consequently, the church of any denomination does not need more education for 

education' s  sake. Academics alone will not make disciples. The United Methodist 

Church must proclaim and teach 'Good News' message of the goodness and grace of God 

that is balanced with doing good works. There must be a balance between increasing 

knowledge and being engaged in ministry in order to be engaged in the ministry of 

fulfilling the Great Commission in the 2 1 st century. Knowledge alone is incomplete. 

Educating for and with a purpose is desperately needed for the facing of this hour! 

As Jesus often said to his disciples; "Do you have the eyes to see and the ears to 

hear?" Certainly, the church can learn from the successful educational models 

highlighted in this chapter. Each model has something significant to offer that plants the 

creative seeds of possibilities for the visionary development of an 'Academy of 

Discipleship and Ministry. '  Yet the ultimate purpose of any educational model 

developed in Washington D.C. ,  New York City, Chicago, or Mason, Michigan . . .  must 

be consistent with the goals captured in Fred Pratt Green's  final verse of his hymn: 

We have no m ission but to serve 
I n  fu l l  obed ience to our Lord : 

To care for a l l ,  without reserve, 
And spread (Christ's )  l i berati ng Word .  
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End Notes 

1 The 'Large Church Initiative' is sponsored through the United Methodist Church 's  
General Board of Discipleship. (http://www.gbod.org) It is an effort by the United 
Methodist Church to network some 3500 churches, pastors and professional staff 
members who are among the churches within the denomination that have over 500 
members and an average attendance of 300 people in worship. 

2 See W\111w .natpresch .org - The Institute for Christian Studies . 

3 See www.christ i anstud ies .org. 

4 Reggie McNeal . The Future Present Church. (San Francisco, Ca. : Jossey Bass 
Publishing, 2003) .  Chapter 4. 

5 See www. fourthchurch.org/academy 

6 See www .sta iner. eo .uk/green .html. Also, consult the Hymns and Ballads of Fred Pratt 
Green. 1 982. Hope Publishing Company. Carol Stream, Illinois .  
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Movement IV 

"Lord You Give the Great Commission" 

The Visionary Development of 
an Academy of Discipleship and Ministry 

Definition: 
In a musical symphony, 

The Fourth Movement is generally another 'sonata ' or 'rondo 'form that ends with 
some recapitulation of the moti f introduced in the opening movement, with an 

additional 'coda ' section that typically takes the composition to a thrilling cadence 
for its final statement! 
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Prelude 

In 1 990, I left parish ministry to begin a journey that include six years as the 

Director of Pastoral Care at Ingham Medical Center, and then returning to pastoral 

ministry by serving as a Senior Pastor in two United Methodist congregation, all along 

the way, I have been instructed and encouraged by a verse from Habakkuk. The verse 

has guided my spiritual journey and leadership development in all three settings of 

ministry. I have accepted the Old Testament verse as a Word from the Lord. 

Write down the vision and make it plain on tablets so that a herald 
may run with it. For the vision waits for an appointed time . . .  
though it lingers (or tarries), wait for it; for it will certainly come 
and will not delay! (2: 2 - 3) 

Seventeen years sometimes feels like an eternity! Yet in other ways, that same 

span of time seems incredibly brief. Over these years, I have been engaged in several 

visionary endeavors in ministry which have been exciting, productive and fulfilling. 

Still, the 'vision' for which I have developed both passion and purpose, is still waiting for 

the appointed time. "Writing the vision, " as the prophet was instructed, is the task of this 

particular chapter in the process of completing the Doctor of Ministries degree. 

I am convinced that every personal and professional experience has been adding 

depth and dimension to the primary vision that lives in my soul . . .  which is ;  "to recruit, 

equip and empower lay ministers to be actively engaged in meaningful and purposeful 

ministry. 1 "  I am more convinced today than ever before, that a model of ministry that 

blends and balances a partnership between lay and clergy is desperately needed in the 

general church as well as the local church. I believe that such a paradigm of ministry is 

the 'wave' of the future, in a 'back to the future ' kind of reality. The New Testament 

model of ministry has historically been based on the Pauline concept of the 'church' 
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functioning as the 'body of Christ. '  The 'body' image is instructive because it models the 

interconnectedness and interdependence of the various parts of the human body which 

Paul likened to the roles, relationships and responsibilities of members within the 

church.2 The gifts and ministries of the Holy Spirit are given to the church to activate 

and empower the church to be effective and purposeful. Like clergy, lay persons are 

called by God to be part of the ministry of the church. Clergy and laity alike ought to be 

spiritually growing so that they may discover (through spiritual discernment), the gift (or 

variety of gifts) that they possess along with the role that each person is called to play as 

together, they participate in the ministry of the body of Christ. 

Throughout history, every ' spiritual awakening' has occurred as a result of the 

sovereign work of the Holy Spirit that moves within and among the people of faith. As 

spiritual renewal happens, there seems to be a new found interest, energy and enthusiasm 

in the study, interpretation and implementation of New Testament concepts that are 

applied to both life and ministry. Times of spiritual renewal seem to give birth to the 

rediscovery of the New Testament principle of 'discipleship . '  The models of spiritual 

renewal and revival in early Methodism focused on developing a process toward 

becoming a faithful disciple of Jesus Christ. Preaching, teaching, invitation, and response 

were the prelude to welcoming people into the discipleship journey of ' class' meetings. 

'The people called Methodist' were not only invited, but expected to be active in a small 

group of six to ten people where the Bible was taught, sharing among members was done, 

prayer for one another was enjoyed, and spiritual accountability and discip line was 

applied. Active and vital lay ministry became the outgrowth of the Wesleyan renewal 

movement . In the early Methodist tradition, lay persons became engaged in a spiritual 
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growth process with the potential of emerging as leaders, depending on their gifts as well 

as the affirmation they received from their comrades in the faith. The Wesleyan ' small 

group ministry' model has been adopted (and/or modified) throughout the Protestant 

church during the later part of the 20111 century. The Wesleyan model is significant and 

successful. The significance of ministry and the growth of the church in the 2 1 st century 

will be dependent on how the laity are invited, educated and empowered to be a vital part 

of the ministry team of the church. 

One of the principles of the spiritual life is learning to be open to the prompting of 

the Holy Spirit who gives wisdom and guidance in the visionary process of discerning the 

'appointed time, ' as Habakkuk phrased it. There is a unique moment in time when the 

right thing happens at the right time for the right reason. Thus, timing is very important 

when it comes to the implementation of a vision. 

In 1 998,  when I began the journey toward the Doctor of Ministry degree, I 

envisioned that the ministry setting where I was serving at the time was ripe and ready for 

a new model of adult education called, the Academy of Lay Ministry. In one of my early 

doctoral papers, I wrote the following description of what was then, my context of 

ministry; 

First United Methodist Church of Lansing, Michigan was 
established in 1 846 and is one of the oldest congregations in the city, pre
dating the State Capital. It is the 'mother' church of United Methodism in 
the city. First Church has a rather illustrious history with the peak of both 
ministry and membership being in the late 1940 's. In 1948, the church 
was located in the north Lansing area on Grand River Avenue, about 12 
blocks north of the State Capital. Grand River Avenue was the major 
thoroughfare from Detroit to Grand Rapids. At the time, the membership 
was nearly 800. 

In the 19  5 0 's, the community around the First Church building 
began to change - and by the early 1960 's, First Church was experiencing 
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the same decline that many urban churches experienced. Jn the early 
1960 's, the church voted to relocate to the northwest area of the city. The 
projected growth of the northwest section of Lansing as well as getting 
away from the inner city problems was the two- fold motive for the move. 
In 1968, at the time of merger of the Evangelical United Brethren Church 
with the Methodist Church, First Church merged with a dying downtown 
German Methodist Church. But in spite of both the move and the merger, 
the decline of the congregation continued significantly. In 1996 - when I 
was appointed pastor of First Church, the membership was at its lowest 
point at 290 members. 

As the new pastor, I attempted to bring new energy, vision, 
creative ideas and a re-commitment to spirituality in an effort to revitalize 
the congregation. We are making progress that feels slow to me, yet fast 
to the congregation. We have added six part time staff persons, one being 
a retired pastor to do visitation work with the older members. Because of 
the aging factor in this congregation, even though we have welcomed over 
5 0 new members in the last three years, our net gain has been about 2 5 
members because of the number of deaths. We are in a visionary process 
to re-think and re-shape the ministry of First Church to be more 
welcoming and attractive to younger families. This has involved a major 
paradigm shift in being open and willing to change so that younger pe()ple 
feel welcomed and integrated into the decision life of the church and its 
future. 

We have engineered an entire administrative change in the way the 
church does its business. We are focusing on spiritual renewal as the 
cornerstone of the church of the future, we have developed a radio 
broadcast that airs each Sunday morning, and we are nearing the decision 
point to add square footage to the facility necessary to enhance education 
and outreach ministries and to make the facility barrier free. 

We have been working with a ministry consultant who presented a 
demographic study of our community which helps us see ourselves and 
our potential in shaping our future ministry. Recently, we had a lead gift 
of $100, 000 as seed money for the building addition. Another member 
gave a $10, 000 gift to fund the retired minister's position for one year. 
Some good things are happening. And yet, we have a long way to go to 
fully experience the revitalization that is possible and needed within First 
Church. 

I have carefully introduced and methodically taught about 
'spiritual gifts ' and how the church is not simply a volunteer organization, 
but a living organism. The seeds for lay ministry have been planted in an 
environment that is fairly receptive. The vision is in process, and lay 
ministry is a vital key to the future success of First Church. 

1 1 1  



Unfo1iunately, I was wrong in thinking that the congregation was open and 

receptive to consider a new possibi lity of developing lay ministry. By the fall of 1 999, it 

became clear that the changes that were envisioned and the possibilities that were 

considered and planned for by the lay leaders with their pastor were not welcome by the 

majority of the congregation. Many of the stalwart and influential members of that 

church resisted change and they did not want to grow. They loved their past more than 

they wanted to envision the future. They wanted selective growth. Many within the 

congregation wanted to attract and welcome people who were like them (in terms of 

having similar values). Many of the older members insisted that any new folks were 

welcome IF they would accept their established traditions without question, challenge or 

improvement. They expected any and all new folks to learn, protect and promote the 

paradigms of the past, so that they would continue to be the basis of the future. 

Consequently, new people were not welcomed as God's gifts to the congregation. New 

people brought new ideas and experiences. New leaders (even from the o lder 

membership), brought new skills and enthusiasm for their faith, along with potential new 

ways to paiiicipate in expanding the models of ministry. Most of the efforts to adjust or 

change were thwarted and undermined by the 'old guard' of the majority of the 

congregation. The few 'historic '  members that were open to new people and new ideas 

were sadly in the minority! Maintaining the status quo was the highest value within the 

congregation. During the four years I was there, we welcomed 59  new members and 

celebrated 26 baptisms, but the positive energy and enthusiasm demonstrated by new or 

emerging leaders, was not welcomed or celebrated by the older historic members. 
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I finally realized that change would not be welcomed without considerable 

conflict and struggle. The realization happened after the lay leadership had worked long 

and hard to plan a ministry vision that included developing an ' academy' for training lay 

people and developing leaders within the congregation. The conversation occurred when 

the plan was being presented to the Church Council for consideration and approval. 

Without any prior questions or concerns that were raised during the planning stages, 

opposition suddenly emerged to the ' academy' concept. The opponents spoke against 

developing an 'Academy' because ' the name sounded too formal and sophisticated. '  

Several people verbalized that 'our church is NOT Ingham Medical Center! What 

worked there will probably not work here!' Listening to the arguments was difficult. 

Attempts were made to reason with the members of the Church Council by continuing to 

share the vision. As their pastor, I attempted to assure them that I wasn 't wedded to the 

'Academy' name nor was I defending my program. The lay leaders kept rehearsing the 

goal of 'making disciples for Jesus Christ,' which is the stated purpose of the United 

Methodist Church.  

In the water-shed conversation, we clearly communicated that as leaders, we were 

committed to exploring and developing models for training laity to be engaged in 

ministry. The vision was raised again, conveying a sense of urgency about building a 

ministry team so that the pastor would partner with laity in new and exciting ways, but 

the members of the Church Council could not see the vision. The frustration was 

enormous because of the resistance to change. It became clear that moving forward 

toward equipping and sending forth lay persons as part of the ministry team of First 

Church would likely never happen. 
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Less than three months after that disheartening meeting, the Bishop and District 

Superintendent asked me to consider a new pastoral assignment at the Mason First United 

Methodist Church. Given the resistance to change and the internal conflict that was an 

embedded part of the congregation at Lansing' s  First Church, it was fairly easy to say 

'yes' to a new pastoral opportunity. The District Superintendent described the Mason 

Church as being ' open' to the possibilities of ministry that Lansing's  First Church 

resisted. 

As I write this paper, I am in my seventh year as Senior Pastor of the Mason First 

United Methodist Church. In many ways, the Mason Church (seven years ago), was 

more similar to Lansing' s  First Church than either the Mason Church, their former pastor, 

or the District Superintendent realized. The Mason Church was a tired old church, and its 

ethos communicated that message. The facilities were a mirror of the general attitude of 

the congregation. Many people within the congregation seemed to celebrate the past 

more than they were preparing for the future. 

The Mason Church is actually older than Lansing's  First Church. The Mason 

congregational roots go back to 1 839 .  The Mason Church has been worshipping at the 

same location in the center of the city, directly across from the Ingham County Court 

House, since 1 845 . The congregational history is quite positive. The 'hey day' of the 

Mason Church was during the 1 970 's  when membership was nearly 700. During that 

particular era, the congregation was served by a beloved pastor named Keith Hayes. His 

14 year tenure continues to be the model of pastoral ministry, at least to many of the older 

members. He was well loved and honored by parishioners and community members 
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alike. In fact, the city named a park in memory of Rev. Hayes who retired in 1 980 and 

died shortly after leaving the community. 

There has been a steady decline in membership since 1 980 that has been 

signi ficant, but apparently not alarming to the majority of the congregation. When I 

arrived in 2000, membership was at 509, with an average worship attendance of 225 . 

Both the membership and attendance figures reflected a disturbing trend that needed to be 

examined, addressed and perhaps reversed. The professional staffing configuration also 

seemed extraordinarily large for both the size of the congregation and the ministry that 

was happening. Yet, the overall congregational health in Mason was more hopeful than it 

was in northwest Lansing. 

The primary 'seeds of hope' that had been planted within the Mason congregation 

was the result of work done by my predecessor Wayne Reece. Rev. Reece served as 

Senior Pastor in Mason for eight years. During his tenure, Rev. Reece introduced and 

developed a significant commitment to offering and teaching the Disciple Bible Study 

series. When I arrived in Mason in 2000, I discovered that over 1 00 parishioners had 

participated in the Disciple Bible Study series. 3 There were also approximately 25 

parishioners who were graduates of the 'Christian Believer' series, which is a Church 

history and theology curriculum that is a second level of Disciple Bible Study. It became 

immediately clear that the backbone of the congregation (spiritually, financially and 

volunteer time-investment), was drawn from the people who had participated in Disciple 

Bible Study. One other noteworthy observation is that nearly a dozen members had been 

trained as Stephen Ministers, even though the Stephen Ministry program was inactive. 
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It was an unexpected revelation that the people who were the faithful core of the 

congregation with their investment of time, talents and treasures, where the people who 

had participated in one of the study groups listed above. The incongruity of the 

observation was that same group of highly invested people were neither seen nor 

affirmed as leaders within the congregation. Within the first six months of my tenure, I 

invited the 'alumni' of the three study groups to meet and share their experiences of what 

it meant to them to participate in the various discipleship opportunities. That night, I 

began planting the visionary seeds for a more systematic Adult Education model to 

emerge within First Church that would be built upon the foundation of Disciple Bible 

Study, classes on the history, doctrine and polity of the United Methodist Church, as well 

as developing classes on the practice of ministry, similar to the Stephen Ministry 

program. I asked for the partnership with the alumni of those groups and I have received 

it ! Many of them have been willing to teach and facilitate the expansion of the existing 

programs, even to the point of being willing to experiment with adjusting models of the 

curriculum. (For example; Instead of having a 36 week intensive class that meets for 2 .5  

hours per week, we experimented with an hour a week class over two years to cover the 

same material, which seems to be more manageable to other time demands upon people's 

lives.) 

Over the last seven years, the overall culture of the church has changed 

dramatically. The ' tired old church' described earlier, has become a vital congregation 

that is very much alive. The core parishioners who participated in the Disciple Bible 

study series plus many others who were committed to the transformation of First Church, 

have come together to serve as the 'new' stability of the congregation. Even though 
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many of the stable folks are long time members, they had not been given either a voice or 

invited into the pool of leadership to have a positive influence within the church. They 

had been on the sidelines, watching and enduring the congregational politics as the 'old 

guard' charted the course for ministry, program, finances and property management. 

Even though the congregation had considerable resources, the people were stuck in the 

maintenance mode of thinking. 

Almost immediately, I began challenging 'maintenance' thinking. In hindsight, 

perhaps I should not have been such an aggressive leader, but I felt I had very few 

options. The congregation had, one month prior to my arrival, elected to purchase three 

parcels of land and named a Building Committee to begin planning for expansion and 

renovation. There was a collision of values between the maintenance thinkers and the 

visionaries, and yet the lay people who were attempting to be visionary, did not possess 

the committee assignments or leadership positions to exert the kind of influence that 

would be necessary to fulfill the vision. Consequently, I began intentionally shifting the 

lay leadership of the church from the 'old guard ' to the more progressive and emerging 

congregants who had demonstrated their commitment to both their faith and the church 

by being involved in the Disciple Bible Study program. I asked for a report comparing 

the top twenty five financial givers with the list of Disciple Bible study participants. I 

was amazed at how similar the two lists of people were. I discovered that the most 

influential lay leaders in 2000 were not among the most committed in their stewardship 

of either time or money investment. It was apparent that the Disciple Bible Study 

students were the ones who were wil ling to be involved IF they were given the 

opportunity. They needed to be active in the dialogue and planning for an emerging 
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vision for the Mason church. The shift of leadership created controversy and conflict, 

and yet ultimately, it was new leadership that was willing to take a leap of faith by being 

spiritually astute and sensitive, programmatically aggressive, and willing to champion a 

new vision of ministry that included a $3 million facility addition and renovation. 

The new lay leaders got on board changing the paradigm of financial stewardship 

from fund raising to faith giving! They were willing to begin talking about 'tithing' 

versus pledging. The leaders lovingly set the trajectory for the future ministry of First 

Church by establishing the direction that the congregation needed to go, because God was 

leading, guiding and directing. The new leaders invited and encouraged the 'old guard' 

to come along on a new journey. Some folks got on board with the new direction, while 

others decided to exit the congregation. The transition has been long and painful .  There 

has been considerable conflict, and yet, the conflict has been managed with love and care, 

decisively giving information, inviting conversation, being open in the decision making 

process, with an overall view that the best days in the ministry of First Church are still 

ahead of us. 

Congregational health cannot always be measured statistically, but it is significant 

that since 2000, 1 67 new members have been welcomed into Mason First United 

Methodist Church. 1 1 4 of that number have been by 'profession of faith . '  There have 

been 92 baptisms celebrated, of which a considerable number have been adult baptisms! 

Transformation is happening. Recreation is in process with God at work among us to 

'build the church so that the gates of hell will not prevail against it. ' 

This past year, (in 2006) the congregation has transitioned yet again. First Church 

has had an appointed Associate Pastor for thirty years . We transitioned to part-time 
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ministry directors who are al l lay persons; a Director of Children' s  Ministries, a Director 

of Youth Ministries, and a Director of Visitation and Outreach. Expansion of our 

ministry vision while re-directing and saving money, drove the decision. We also offered 

full time lay employees Benefit packages, which has never been done before. We 

purchased another property that is adjacent to our building which further prepares the 

congregation for potential future expansion. We are planning to build a Columbarium in 

the near future to be part of the Prayer Garden with the ground breaking slated for June of 

2007. Lay Ministry classes have expanded with more people participating in classes than 

ever before. Financial contributions in 2006 were up nearly 30% over the previous year. 

I am privileged and honored to be in the right place, at the right time, functioning as the 

pastoral leader and serving as a catalyst for growth, transformation, and establishing a 

vision for the cun-ent and future ministry of this congregation. God has been faithful in 

providing all of the resources needed in setting the direction for long-term spiritual health 

and wholeness within the congregation. 

Over the last two to three years, we have methodically and slowly introduced 

models of transformation within our Adult Education based on a philosophy of offering 

short term classes on emerging topics of interest. Most classes have been structured to be 

six to ten weeks in duration with a few of the topics continuing for an additional term. 

The topical classes that are offered often blend with (or compliment) the chosen themes 

of preaching and worship. The shift has been successful in offering Sunday morning as 

well as Wednesday evening classes that are taught by pastor, laity and/or visiting experts 

on a given topic. The laity who serve as faculty have been extraordinarily successful 

because they possess the gift and calling to teach, and have demonstrated their gifts to 
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both pastor and colleagues within the congregation. The participation is increasing 

steadily as we are now offering 8 to 1 0  Adult classes per term with a total of 1 25 student 

participants. 

Based upon our experience, it is clear that one of the most important needs facing 

the church today is to recruit, equip, empower and send forth lay persons as a vital part of 

the ministry of the church. Educational opportunities within each congregation need to 

be designed to help people acquire knowledge, deepen their commitment to Jesus Christ 

and their life of faith, and to understand their gifts and calling for ministry. People today 

are education-oriented. It is a common expectation for people to invest themselves 

regularly in continuing education opportunities within their chosen careers. People also 

take classes to expand their knowledge or enrich their lives regarding financial matters, 

various hobbies, landscaping, gardening, automobiles, sports, estate planning or tax 

considerations, to name only a few. Leaming is a vital part of  our society! Yet a 

systematic and graduated approach for training lay ministers is missing from the 

programmatic development within many local congregations. 

The future of the church will depend largely upon the creative utilization of its 

spiritual and human resources. The call of God to pastoral ministry has historically been 

interpreted as preaching (and teaching) the Word of God, administering the sacraments, 

and ordering the life of the congregation. Assuming that the ministry of the church is 

evolving and enlarging to meet the challenges and opportunities of tomorrow, clearly the 

teaching role of the pastoral office will (and must) increase. Serving as a guide and 

catalyst for people to grow in their discipleship journey will include creating faith 

development opportunities so that people hear the call of God, respond to that call by 
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intentionally preparing them to develop their gifts and graces for ministry, and then to 

invest their time, talents and treasures in serving as part of the 'ministry of ALL 

Christians. '  As was stated earlier, one of the fundamental tenants of the Protestant 

tradition expressed within United Methodist doctrine and polity is that clergy and laity 

together, are engaged in the 'ministry of all Christians. '  All of God's children have a 

purposeful role to play as members and participants in the church! As a United 

Methodist pastor, I must work in partnership with the congregation that I am appointed to 

serve in building the Kingdom of God by 'making disciples for Jesus Christ. ' The church 

(past, present and future) ,  has an incredible opportunity and responsibility to recruit, 

equip and send forth lay persons as part of the ministry of the Church by helping them to 

understand their gifts and calling for significant ministry. 

Therefore, my vision has been and continues to be; to create a center of 

spiritual transformation within the local church called An A cademy of Discipleship 

and Ministry. 
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L UDE 

A vision is always in process ! It is dynamic . . .  evolving with the ebb and flow of 

the spiritual needs of the people. In the dialectic, careful consideration is given to the 

resources that are available as well as being sensitive to the emerging opportunities for 

service that change from time to time depending on the variety of needs within each 

congregation and community. 

Based on all of the above, the embryonic goals of the Academy of Discipleship 

and Ministry would include; 

1 .  To provide lay persons with the opportunity to enrich and enhance 
their Christian Discipleship journey by helping them to grow in their 
understanding of God through the development of faith in Jesus Christ 
through the disciplines of Scripture, Tradition, Reason and Experience. 
(This goal is fundamentally consistent with what is called the United 
Methodist Quadrilateral. )  

2 .  To provide opportunities for self discovery so  that a lay person may 
grow to understand and affirm the role and function of the Holy Spirit 
as the primary teacher and guide within their life, and by helping each 
participant to identify their spiritual gifts and graces for ministry. 

3 .  To equip lay persons for both living a l ife of faith and potentially 
being engaged in ministry within the local church by asking for and 
encouraging them to make a commitment to both Christ and the 
ministry they feel called to perform. 

4. To develop models of ministry recruitment and offer specific training 
for specialized ministries. 

5 .  To develop models o f  accountability and supervision for lay ministers. 

6 .  And to develop models of continuing education for further growth in 
the personal faith journey of congregants as well  as expanding and 
improving their ministry skills in order to be involved in effective 
ministry. 
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Secondary goals of the Academy may include; 

7. Developing a partnership with other local churches and clergy who 
affi1m and celebrate the role of lay persons in ministry thereby 
expanding the resources of both teachers and students. 

8 .  Developing a potential relationship with an institution of higher 
learning (either a Junior College, four year college or university, or 
perhaps a seminary) to create an educational partnership that would 
potentially affirm the academic work of the student and explore 
potential academic certification standards for lay ministry. 

(As of this writing, it is possible that this goal could be met by 
cooperating churches within a District of the Annual Conference who 
together, might partner to meet the standards of 'certification as a Lay 
Minister ' that was introduced and affirmed by the 2004 General 
Conference. ) 

9. Developing 'distance learning' models through computer I internet or 
video conferencing that could potentially contextualize theological 
education by partnering the higher educational resources and I or the 
resources of other congregation with the Academy. 

1 0. And developing a partnership with the United Methodist connection at 
the district, conference, or national church level, to broaden and 
enlarge the models of ministry for the future. 
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Purpose 

The Vision of Implementation 
of 

The Academy of Discipleship and Ministry 

It is the purpose of the Academy of Disci pleship and M i n istry to provide 
educational opportunities for lay persons who wish to g row to be faithful 
disci ples of Jesus Christ and to be engaged in explori n g  the i r  m i n istry g ifts 
and honing thei r  skil ls to become more effective i n  service and m i n istry 
withi n  the c h u rch of Jesus C h rist. 

Objectives of the Academy of Discipleship and Ministry 

1 .  To provide each person with the opportunity to grow in their spiritual 
understanding and faith in Jesus Christ by participating in a systematic 
curriculum of education based on; 
• Scripture 
• Tradition 
• Reason and 

• Experience. 

2 .  To provide each learner with the opportunity to  be  involved in  a 
covenant spiritual accountability group with other Christian persons 
who are committed to growing as disciples of Jesus Christ. 

3 .  To equip lay persons for ministry within the local church by  assisting 
each learner to grow in their understanding and practice of spiritual 
disciplines, identifying their particular gifts of ministry, and discerning 
the call of God upon their lives. 

4. To prepare and encourage each person to be actively engaged in the 
ministry of service and sharing the 'Good News' with authority and 
confidence. 

5 .  T o  prepare and empower learners who demonstrate the ' gift o f  
leadership '  to respond to the ministry and challenge o f  leading as a 
member of a collegial team of lay leaders who work cooperatively and 
effectively with the pastor. 
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Academic Program 

To achieve the purpose and objectives listed above; a Biblically-based curriculum 

that focus' on small group and/or discussion classes will continuously be developed and 

offered regularly. 

A prerequisite Core Curriculum serves as an 'Introduction' to Christian faith 

and practice. Discipleship classes are always available and open to any and all people 

who are exploring Christian faith and practice. The Core Curriculum however, is the 

set of classes that all new members are encouraged to take, once they have joined the 

church. (In actuality - it would be more appropriate if new members took all six classes 

prior to joining the church - but such a paradigm shift would receive considerable 

opposition, at least at first. In the move toward a more intense or ' costly' membership, 

such a possibility may be worth considering. )  

The Core Curriculum would consist of the following six classes offered on a rotating 
schedule of six to ten sessions per class; 

• CCl 

• CC2 
• CC3 
• CC4 
• CC5 

• CC6 

Basic Ch ristianity 
An introductory class to Christian thought, experience, practice, 
and history, which would also include an overview of the United 
Methodist Church. 
The Life of Christ A basic study of the Gospels 
New Testament Survey 

Old Testament Survey 

Fundam entals of the Faith - an introduction to basic Christian 
doctrine and historic beliefs. 
Practical Ch ristian Living - an introduction to Christian morality, 
values and ethics. 

Once the Core Curriculum (or its equivalent) has been completed, then a 

learner/participant may be considered as eligible for entry into the Academy of 

Discipleship and Ministry. 

125 



Process 

The Academy of Discipleship and Ministry classes are open to all persons as 

both a part of and I or outreach of the Adult Clu·istian Education Program of Mason's 

First United Methodist Church. 

All people are welcome and encouraged to take any and all classes that are of 

interest to them. This 'open door' policy affirms the accessibility for anyone to either 

become a Christian or to enrich their l i fe in Christ by growing as a disciple of Jesus. 

However, formal students of the Academy of Discipleship and Ministry are 

expected to be engaged in a systematic curriculum toward graduation and I or 

confirmation as a commissioned (certified) lay minister. Those who elect to formally 

enroll in the Academy, make a significant covenant to God, themselves, to the 

community of students and teachers, and to the church - as they systematically prepare to 

be received and confirmed as part of the lay ministry team(s) of First United Methodist 

Church. 

Academy participants will; 

1 )  Fill out and submit the application form(s) for consideration to be a 
participant of the Academy. A $ 1 0  application fee is required. 

2) Complete an interview process designed to; 
a. familiarize the participant with the program and its expectations, 
and 
b .  allow the pastor(s) and other selected staff or lay leaders to become 
familiar with each potential student, having the opportunity to identify 
their skills,  interests and their perceived call to ministry. 

3) Meet with an advisor (or mentor) who will assist the student in 
creating a faith journey plan. This p lan will be based on a student' s  
self evaluation of  where they are (spiritually), where they wish to go, 
and what the perceived needs may be - given their l ife journey, prior 
experiences, previous education as well as a their stated ministry 
direction or goal. The advisor's role is to interact honestly with the 
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participant about their gifts, graces and interests. This is an important 
stage in the process that potentially may chart the course for classes 
and subsequent ministry. 

4) A curriculum will then be established in a partnership between advisor 
and student that wi ll include 20 units (or classes); 

a. 4 classes from each of the first three disciplines, (Scripture, 
Tradition and Reason), 1 2  classes 

b .  Plus 8 units that will function as  ' electives '  under the 
discipline of 'experience. ' 

Thus a total of 20 classes will be required (beyond the Core 
Curriculum) to be considered as a 'commissioned' Lay Minister within 
the ministry of First Church. (The approximate time investment to 
become a 'commissioned' Lay Minister is five years . )  

5) Level Three credits may include an agreed upon 'ministry internship . '  
The student may be involved i n  a learning/leadership role with a 
mentor/advisor, or perhaps the participation in a seminar or class 
beyond the local Academy. This possibility will be negotiated and 
approved between the participant and their advisor. 

Many persons within the congregation may initially enter the Academy of 

Discipleship and Ministry because they have demonstrated either class work or 

experiences that fulfill the expectations of the Core Curriculum. Several potential 

students may also be beyond the Level 1 classes because of their historic 

involvement as a l ife-long learner of the faith. With the input and affirmation of 

the advisor, some students may be ready to start at either Level 2 or 3 .  Flexibility, 

individuality and creativity are important in the initial implementation of the 

Academy. Over time, the standards of excellence will be established as we gain 

more experience after critical evaluation, as we strive to produce mature 

Christians who are engaged and committed to lay ministry. 
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The Curriculum for the Academy of Discipleship and Ministry 

The proposed curriculum is divided into FOUR primary disciplines that are fundamental 
to the Wesleyan heritage. As a reminder; these classes are offered to those who have 
already completed the Core Curriculum. The Four Disciplines are; 

• Scripture - The Bible is the primary source of all faith and practice. The 
Holy Scriptures are the revealed Word of God whose understanding is 
necessary for our salvation. The disciplined study of the Bible is essential for 
the disciple of Jesus Christ. 

"As we open our minds and hearts to the Word of God . . .  inspired by the Holy 
Spirit, faith is born and nourished, our understanding is deepened, and the 
possibilities for transforming the world become apparent to us. " 
(pg 78, BOD) 

• Tradition - In the Wesleyan heritage, John Wesley drew on Christian 
tradition to enrich and expand his Biblical studies, in particular; the Patristic 
writings, the ecumenical creeds, the teachings of the Reformers, and the 
l iterature of contemporary spirituality. The developmental history of 
Christian teachings is vitally important to United Methodist Christians. 

• Reason - is the synthesis of the study of both the Holy Scriptures and the 
tradition of the church. It is the combination of the two that becomes our 
theological understanding and the witness within the world. Even though we 
understand that human knowledge is limited, reason is the search for truth and 
meaning through the process of discovery and discernment guided by the 
work of the Holy Spirit. 

• A nd Experience - which is the practice and application of the Word of God, 
confirming God' s  goodness and grace within the experience of both the 
individual and the church. In the Wesleyan tradition, Experience is the 
application of our Biblical, historical and personal faith. It is the 
demonstration of the ' fruits of the Spirit ' which affirms the process of 
regeneration and sanctification that is present and active within the ministry of 
the Church. 

(See paragraph 1 04.4 of the 
2004 United Methodist Book of Discipline -

Our Theological Task) 

As United Methodists, we are called to identify the needs both of 
individuals and of society and to address those needs out of the resources 
of Christian faith in a way that is clear, convincing, and effective. 
Theology serves the Church by interpreting the world 's needs and 
challenges to the Church and by interpreting the gospel to the world. 
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The interconnectedness between these historic disciplines known as the Wesleyan 

Quadrilateral is the foundation of both faith and practice. Growing to understand the 

Christian faith through the lens of Scripture, Tradition, Reason and Experience guides the 

sojourner in becoming a faithful Disciple of Jesus Christ. 

At least three levels of class offerings will be offered under each of the four 

disciplines named above. Classes are designed and offered to systematically encourage 

spiritual growth and faith maturity. The ultimate goal is for each student to become 

actively engaged in some form of ministry. 

Level I :  

Level II :  

Level III :  

CE 

This grouping of classes is the Explorer Track designed to teach 
the fundamentals in each of the four disciplines . 
( 1 00 level classes) 

Level II classes are considered Intermediate or the Discipleship 
Track, which is for the learner who is ready to go beyond the 
introductory level of Level I classes . (200 level classes) · 

These classes are more advanced courses designed for the learners 
who are interested in pursuing ministries of teaching, service or 
leadership roll in the church. Level III opp01iunities may be 
fulfilled by classes or seminars offered beyond the Academy. 
( i .e . ,  a Prayer Retreat, Lay Preaching School, School on Christian 
Mission, etc . )  The potential academic or experiential experiences 
will be proposed by the student and negotiated with the advisor 
depending on the goals of the participant. (300 level classes) 

Continuing Education opportunities are important and will be 
offered beyond the levels l isted above to increase the knowledge 
and skills of servants, leaders and teachers. This CE level will also 
affirm the learner who enrolls and attends other educational 
experiences offered by the United Methodist Church or other 
denominational type of learning experiences, seminary classes, 
college or university classes, or specific training experiences like; 
grief education and preparing learners to be leaders of support 
groups, youth ministry classes, children ' s  ministry classes, older 
adult ministries, etc. 

129 



Fi nancial participation 

An application fee of $ 1 0  wi l l  accompany the application to be considered as  a 
participant in the Academy of Discipleship and Ministry. 

Each class will have a materials fee of $ 1 5  for members of First Church, and $25 for non
members. The basic funding of the Academy is underwritten as part of the ministry 
budget of First United Methodist Church. 

Required or recommended books to be purchased for the various classes will be the 
responsibility of each participant. In each instance, the Academy will work to offer the 
books selected at the best price available. 

Child Care 

Child care will be available by request for participants with young children at no 
additional cost to the participants. (Donations are appreciated.) 

Resources 

The Academy of Discipleship and Ministry represents a significant commitment to Adult 
Education by the members, staff and leadership of the First United Methodist Church of 
Mason. Faculty, advisors and class facilitators will be developed from the best academic 
resources available to us. The pastor(s) and staff of First Church will oversee the 
administrative development of the Academy including the supervision of faculty. 

Classes may be held in the church building itself, in homes, in restaurants, etc . 

Class materials for each c lass will be the responsibility of each teacher. 

The church l ibrary is available as a study place and to utilize its resources. 

Calendar 

As leadership resources are blended with student needs, a balance of classes from each of 
the four disciplines and program levels will  be offered annually during the following 
general time sequence. 

• FALL Session : October to mid-December ( 1 0  weeks) 

• WINTER Session: January through February (6 to 8 weeks) 

• The LENTEN Season: generally March to mid-April (6 weeks) 

• After Easter Session; Mid April to the end of May (6 weeks) 
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• Summer Session (optional) a 4 to 6 week session 

Classes will be offered with some creativity and flexibility regarding time and place 
depending on what seems reasonable and convenient for the majority of students and 
teachers. Some experimentation will be considered and encouraged with possible classes 
offered during a weekend retreat format. 

Classes may also be cancelled if class enrollment is low. 

G raduation Recognition 

At the completion of each level, each participant wil l  be recognized for their 
accomplishment during a Sunday morning worship celebration. 

Upon completion of the faith journey plan, a graduation event will be celebrated with a 
commissioning service, when the designation of LAY MINISTER will be conferred. 

It is hoped that each student who makes a commitment to participate in the Academy of 
Discipleship and Ministry will make every effort to complete all classes and fulfill all of 
the requirements in order to proceed toward being commissioned as a Lay Minister. 
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Examples of C u rric u l u m  Possibi l ities w 

The fol lowing c lasses cou ld be included u nder the D iscipl ines l i sted below; 

SCRI PTU RE -

• The 'Disciple Bible Study' Series - parts I, II, (Explorer) 
III and /or IV (Discipleship) 

• The Great Stories of the Bible - through the eyes of a Children' s  Bible (Explorer) 
• The Alpha Course (Explorer) 
• The Crucifixion and Resurrections Stories (Discipleship) 
• The Birth Narratives (Discipleship) 
• Praying and Meditating with Psalm Texts (Ministry) 

TRADITION -

• The 'Christian Believer' Series (Discipleship) 
• What Do I Believe and Why do I Believe it? A study using the Apostle's Creed 

(Explorer) 
• An Introduction to Christian Spirituality (Ministry) 
• The Life and Ministry of John Wesley (Explorer) 
• The Heritage of Hymns of the People called 'Methodist' (Discipleship) 
• The Historical Development of the People called 'Methodist' (Discipleship) 
• Praying the Hymnbook (Ministry) 
• Various classes on Prayer (Continuing Education) 

REASON -

• Various Book Studies -(Ministry and/or C.E.)  
Just Like Jesus 
Healing - such as the study of book by Francis McNutt 
Prayer - several books are potential studies in this important area 
Joshua by Joseph Girzone 
Henri Nouwen Books 
The Case for Faith/ the Case for Christ by Lee Strobel 

• Studying the Social Principles of the United Methodist Church (Explorer) 
• Faith and Contemporary Issues (Ministry) 
• The Anatomy of Vision (Discipleship) 
• Christian Civility amid Conflict (Discipleship) 
• Peace and Justice Issues (Ministry) 
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EXPERI E N C E  -

• Understanding and Discovering our Spiritual Gifts (Discipleship) 
• Relationship Focused classes - i . e. ,  Marriage Enrichment, Parenting classes, 

Dealing with Difficult People, etc . (Continuing Education) 
• Spiritual Disciplines for Ordinary Christians (Explorer) 
• Clinical Pastoral Education for Laity (Ministry) 
• 40 Days of Purpose study (Explorer) 
• Companions in Christ (Discipleship) 
• Stephen's  Ministry (Ministry) 
• Leadership Seminar (Discipleship) 

Special n ote ; 

Addendum II - lists all of the Adult Education classes that have been offered at 

the First United Methodist Church of Mason (200 1 - 2005). These class offerings are a 

representation of what we have done, what is possible, and an example of what continues 

to be offered. 

With both flexibility and creativity, all of the classes may be categorized in the 

four primary disciplines l isted above. Students that have been faithful  participants in the 

classes that have previously been offered will have the opportunity to work with their 

advisor to retro-fit the classes already completed to fulfill  the curriculum requirements of 

the Academy. 
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Postlude 

It was June of 1 980 when I attended my first Annual Conference as a United 

Methodist Pastor. I had been welcomed into United Methodism from the Assemblies of 

God and assigned a ' student parish' while doing graduate studies in the School of Music 

at Michigan State University. The Bishop of the West Michigan Annual Conference was 

Edsel Ammons, one of the first African American Bishops to serve in the United 

Methodist Church. As Bishop Ammons presided over the ordination of clergy to be 

ordained into the United Methodist Church, he posed twenty historic questions to the 

ordinands. These are the questions that were developed by John and Charles Wesley and 

every Methodist preacher since, have been required to answer them upon becoming a full 

member of an annual conference.4 Without reciting and interacting with all of the 

questions, the ones that stood out to me upon hearing them for the first time were; 

• Have you studied the doctrines of the United Methodist Church? 

• After full examination, do you believe that our doctrines are in 
harmony with the Holy Scriptures? 

• Will you preach, teach and maintain them? 

After Bishop Ammons prayed beautifully and intently for the Holy Spirit to empower 

each ordinand with love, wisdom and grace to be faithful in ministry, he began to sing an 

African-American 'Spiritual ; '  

"Can you hear the lambs a-cryin . . .  
Then shepherd, feed my sheep. '" 

Two years later, when I was a member of the ordination class, the process of 

seriously considering those historic questions followed by the haunting chant-like voice 
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of the Bishop singing, "Shepherd - ' feed my sheep, "' has been a fo1mative and 

stabilizing memory in ministry. 

The text of that simple African-American Spiritual is taken from John 2 1  when 

after the resurrection; Jesus is restoring Simon Peter to both faith and ministry after his 

denial of the Master. "Do you love me," Jes us asked Peter. "Yes, Lord; you know that I 

love you," was Peter' s  response. "Then, feed my sheep," came the response of Jesus . 

Methodologies and strategies in ministry may change in response to the 

opportunities and challenges of  the people in every generation, but the call from Jesus to 

Peter, is stil l  the call today. The role of the pastor is to ' feed' the people of God with the 

heavenly manna that will nourish the hunger of the soul. But the question is; how do we 

'best ' feed the people that God has entrusted to a pastor's  care with the spiritual food that 

will satisfy the hungry soul? 

The 1 996 United Methodist Book of Discipline introduced into the organizational 

structure of the local United Methodist Church, a three-fold primary emphasis on the 

ministries of "nurture, witness and outreach." (Paragraph 25 1 .2) Rather than having 

multiple committees and task forces on Membership Care and Development, Evangelism, 

Christian Education, Missions, Social Concerns, Peace and Justice Ministries, Higher 

Education, The Status and Role of Women, Worship, etc . ,  (all of which were efforts 

within the local church to contribute to the health and activity of the local church), the 

greater church has been working to hone the ministries into more fundamental general 

ministries that allows freedom and creativity within each local church. Nurture, Witness 

and Outreach have become the three fold intergenerational ministries of which the local 

church can work to "make Disciples for Jesus Christ." "Making Disciples" is the 
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fundamental purpose of the United Methodist Church. How the church fulfills its 

purpose happens through the ministries of 'nurture, witness and outreach. ' Being 

intentional and effective in ministry design and implementation is how pastors and lay 

leaders are faithful to the call of Jesus to, "feed my sheep." 

"The Academy of Discipleship and Ministry" is a way to do the work of Adult 

Christian Education. Developing a vision for lay ministry is essential for the church of 

today and tomorrow. In the United Methodist tradition, that vision for lay ministry can 

grow and expand based upon the foundation that has been set in its history. Like 

hymnody, lay ministry is part of United Methodist DNA. Yet, there must be attention 

given to how the church in general, and the local church in specific, develops a 

partnership in ministry with both clergy and laity. In a book titled, Benchmarks of 

Quality in the Church, Norman Shawchuck wrote; 

Without a broad and ever expanding base of lay leadership and 
participation at every level of the church organization and ministry, the 
church will never approach its potential for quality. The laity comprises 
by far that greatest number of people in a congregation. Their serious 
and enthusiastic participation is necessary to succeed in achieving 
significant ministries. The church's greatest gift comes from having 
committed and active laity. 5 

In a chapter titled, Rethinking Adult Education, Sara P. Little observes that 

pastoral commitment to education within the church is crucial to its success . It is a way 

to demonstrate care, communicate knowledge and prepare laity to be engaged in 

meaningful ministry. She writes: 

Growth in faith maturity seems to correlate positively with the kind of 
congregation in which education is planned for, cared about, valued as 
seen in its climate, its work, and its worship. These finding that relate to 
the congregation as context document a basic conviction that Christian 
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education cannot stand alone. It is an integral part of the total live of the 
congregation. A caring, serving congregation promotes growth in faith. 6 

Further in the same chapter, Little makes a significant point by writing: "Adult 

education cannot further faith maturity unless it is undertaken in the context of some 

unifying purpose, cause, or mission. "7 She solidifies her observation by referencing an 

observation by Sociologist Robert Wuthnow who claims that 'change' happens in 

people's  lives and in society in general through the efforts of religious organizations that 

are committed to educate people with a purpose and mission in mind. 

The Academy of Discipleship and Ministry is a way to educate people to become 

faithful disciples of Jesus Christ. It is a way to facilitate healthy relationships among the 

people of God. It is a way to assist people in their process of Christian growth and 

maturity. It is a way for people to develop their God given gifts and graces and prepare 

to serve God in meaningful ways. 

The Purpose and Mission Statements of the First United Methodist Church of 

Mason reads; 

Purpose: The members and friends of Mason 's First United Methodist 
Church are disciples of Jesus Christ who receive and proclaim God's 
message through: 
• Worship 
• Education 
• Caring for one another 
• Giving 
• Serving 

Mission : To grow in our faith and our faithfulness as we learn to be 
followers of Christ within our community and throughout the world. 

Potentially, The Academy of Discipleship and Ministry is a design that helps this 

congregation to fulfill its purpose and mission. Each of the bulleted items above is not 

only an important value for this congregation but each ministry named serves as 
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programmatic goals as well. We measure our success by how well we are doing in the 

quantity and quality of the ministries listed. The strength and health of our worship life 

flows in to the energy, enthusiasm and commitment that members and friends make to 

educational ministries of Bible studies, support groups, and special interest groups .  The 

more people are involved in the classes, the more they connect with one another. They 

develop healthy relationships with each other so that the desire for fel lowship is 

strengthened and care for one another is the by-product. As the worship, education and 

care ministries of the church are enriched, giving of time, talents and treasures also 

increases. Finally, having people engaged in the ministry of service also happens 

because people are excited and enthused about their faith and their church. 

In 1 989, two lay persons collaborated to write and publish a book entitled; 

Awaken the Giant.8 James Holsinger served as the Lay Leader of the Virginia Annual 

Conference and a delegate to 1 988 General Conference.  Professionally, Dr. Holsinger is 

a physician and hospital administrator. Evelyn Laycock was, at the time of publication, a 

Professor of Religion and Director of Continuing Education and Alumni Affairs at 

Hiwassee College in Madisonville, Tennessee. She served as a lay delegate to General 

Conference in both 1 984 and 1 988 as well as serving as a member of the General Board 

of Discipleship. The book was rather controversial because the authors carefully 

analyzed the United Methodist Church, suggesting thoughtful changes that had the 

potential to ignite the church from its maintenance and mediocrity mode of existence. 

The theme of the book as well as its title was taken from a quote from Robert Schuller, 

who spoke to the 1 985  Congress of the United Methodist Men. Dr. Schuller said; 

"The United Methodist Church has the theology and the 
organization to literally sweep this country for Jesus Christ. No 
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other denomination has the power, the ability or the freedom to 
attract the masses of people as does the United Methodist Church,· 
but this giant has been lulled to sleep. If this church begins to 
flaunt what it has and this giant begins to wake up, watch out, for 
it could literally change the world for Christ. "9 

The authors went on to suggest how the ' giant' might be awakened. 

• Awaken the Leadership of the Laity 

• Awaken the Laity Spiritually 

• Awaken the Laity Theologically and Scripturally 

• Awaken the Laity Evangelically 

• Awaken the Laity to Stewardship 

• Awaken the Laity to Ministry 

• Awaken the Laity to Accountability 

They wrote a 'prescription' for reviving the church based on a fundamental 

principle that the United Methodist Church should educate and empower laypeople to be 

in servant ministry. They proposed that the pastor ought to be the chief Christian 

educator who teaches the Holy Scriptures, the theology and history of the church, 

evangelism and how to be engaged in utilizing their ministry gifts for the building up of 

the body of Christ. At the time of the book's publication, the authors were like 'a  voice 

crying in the wilderness. ' It has only been within the last three to five years, that the 

United Methodist Church has had 'the eyes to see and the ears to hear' the message that 

many prophets like Holsinger and Laycock tried to deliver. The jury is sti ll out on 

whether the United Methodist Church will be open to making the hard changes that must 

be made. If this transformational work is not done - whereby we begin the important 

work of equipping and empowering the laity, then our past will be more glorious than our 
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future. The leaders of the church of today must not allow that to happen because as 

Habakkuk proclaimed, "the vision is yet for the appointed time. It will surely come. " 

In 1 978, Jeffery Rowthorn, a gifted teacher and church musician, penned a text 

that poetically interpreted the words of Jesus that is recorded in Matthew 28 .  "The Great 

Commission" is the one scripture verse that seems to be the rallying cry of all Christians 

who hold dear the evangelical spirit. Like Wesley, Rowthorn was educated at Oxford 

University. He spent twenty years teaching in ecumenical seminaries in America. He 

then became the Bishop of the American Churches in Europe with offices in the 

American Cathedral in Paris. In 1 973 ,  he helped to establish the Institute of Sacred 

Music at Yale University. His text represents his eclectic experience in ministry and his 

call for the church universal to be about the task of 'preaching the gospel for the 

transformation of the world. ' 1 0 (The text is sung best to the tune; ABBOT'S  LEIGH.) 

Lord,  You G ive the G reat Commission 
Lord , You g ive the great comm ission : "Heal the sick and preach the Word . " 

Lest the Church neglect its missio n ,  and the Gospel go un heard ,  
Help  u s  witness to You r  pu rpose with renewed integrity, 

With the S pirit's g ifts em power us for the work of min istry. 

Lord , You cal l  us  to You r  service: " I n  My Name baptize and teach . "  
That the world m a y  trust You r  promise, l ife abundant meant for eac h ,  

G ive u s  a l l  new fervor, d raw us closer i n  com m u n ity. 
With the Spirit's g ifts empower us for the work of min istry. 

Lord ,  You make the common holy: "Th is My body, th is My blood . "  
Let us  a l l , for earth 's  true glory,  dai ly l ift l ife heavenward , 

Asking that the world a round us share you r  ch i ldre n 's l iberty 
With the Spirit's gifts em power us for the work of min istry. 

Lord ,  You show us love's  true measure:  "Father, what they do,  forg ive."  
Yet we hoard as private treasure al l  that You so freely g ive . 

M ay You r  care and mercy lead us to a just society. 
With the Spirit's g ifts em power us for the work of min istry. 
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Lord , you bless with word s  assu ring :  " I  am with you to the end . "  
Faith a n d  hope and love restoring,  may w e  serve as you intend 

And ,  amid the cares that cla i m  us, hold in mind eternity. 
With the Spirit's g ifts em power us for the work of m i n istry. 1 1  

The hymn text is a masterful and poetic description of the 'vision that is yet for an 

appointed time. ' It comes as a faithful word from the Lord to the church of today as 

together, clergy and laity partner to do the work of ministry. 
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End Notes 

The purpose statement of my Doctor of Ministries work is ;  

To recover and develop the Biblical and functional principle of "the 
ministry of all Christians" within a United Methodist congregation by 
systematically calling, equipping and sending forth lay ministers. 

With the accompanying thesis statement of; 

To develop and implement an Academy of Lay Ministry within a local 
congregation that will systematically call (recruit), equip (educate), and send 
forth lay persons to be actively engaged in meaningful and purposeful ministry. 

2 See; I Corinthians 1 2  for the full treatment of the Apostle Paul ' s  analogy of the church 
being like the body of Christ. 

3 The web site for the United Methodist General Board of Discipleship educational 
resources is ;  http://www.gbod .org/education/links .asp. It is here that information can be 
accessed regarding 'Disciple Bible Study, ' 'Christian Believer, ' ' Companions in Christ, ' 
as well as the Cokesbury Publishing links that make review and purchase possible. 

4 For the full list of questions, see the 2004 United Methodist Book of Discipline, 
paragraph 336, page 235 .  

5 Norman Shawchuck and Gustave Rath. Benchmarks of Quality in  the Church. 
(Nashvi lle, Abingdon Press. 1 994) Pg. 55  

6 David S .  Schuller, Editor. Rethinking Christian Education; Exploration in Theory and 
Practice. (St. Louis, Missouri . Chalice Press. 1 993.) Chapter 8 - "Rethinking Adult 
Education" by Sara P .  Little. Page 1 00 

7 Ibid., Page 1 09 

8 James W. Holsinger, Jr. and Evelyn Laycock. Awaken the Giant. (Nashville, 
Tenessee. Abingdon Press. 1 989) . Page 1 29 

9 Carlton Young, Editor. The companion to the United Methodist Hymnal. (Nashville, 
Tenessee. 1 990.) Reference; Jeffery Rowthom 

1 0  The United Methodist Hymnbook. Hymn #584 
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Postlude 

"The Hymn of Promise" 

Definition: 
In Music; the Postlude is; 

a. A n  organ voluntary played at the end of a church service. 
b. A concluding piece. 

2. A final chapter or phase. 
In French - the same word for Postlude is 'Epilogue ' 

from the Harvard Dictionary of Music 
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'Prelude' 

A philosophical question that I have pondered for some time is :  "Is a Postlude an 

ending . . .  or . . .  is it perhaps a beginning?" 

Postlude is a te1m commonly used to describe an organ voluntary at the 

conclusion of worship . Pragmatically, a Postlude is functionally the final musical 

statement conveying to the worshipper that formal worship has ended ! Yet, even though 

' formal ' worship has a conclusion and the worshippers leave the sanctuary to 'go forth' 

into their world to be the light of Christ to their friends, family, co-workers, neighbors 

and strangers: does worship really end with the Postlude? 

Perhaps the Postlude i s  better understood as a transitional composition (or 

perf01mance) that links the past with the future. A Postlude is more than incidental 

music. The Postlude is a musical exclamation point that thematically summarizes the 

experience of worship. But the Postlude ought to function as more than a summary of 

what was ! If that type of philosophical framework is adopted, then it begs the question: 

does worship ever end? 

The Postlude then is both a blessing for what has been, while simultaneously 

inspiring the worshipping community to take the gospel into the world. Liturgically, the 

Postlude generally follows the'  Benediction' or the 'Sending Forth . '  It is a musical 

invitation for the transformed people of God to not only hear the ' Good News, '  but to 

also embody that 'Good News' in thought, word and deed. The Postlude is a reflective 

time when the worshipper internalizes the Word of the Lord enough to go forth and do 

the work of ministry in their world. Consequently, the Postlude functions as both an end 

and a beginning. In the circle of life, is there ever an ending or a beginning? 
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Typically, I resist writing a 'conclusion. ' Thoughts, ideas and experiences 

continue to occur. Insight continues to blossom that may enlarge, enrich, challenge or 

change the assumptions of previous understandings. For example, this paper is the fruit 

of many years of philosophical, theological and practical development. Even though the 

completion of a project may be determined academically, the creative process never ends. 

There is more developmental work to do ! New ideas will continue to emerge that will 

keep the journey fresh, expansive, interesting and exciting. More reflection, exploration, 

inspiration and discovery are on the horizon. The synergistic dynamic of a living 

organism means that the church is constantly evolving and adjusting to meet the 

challenges and opportunities presented by the people of faith. Consequently, the 

ideology of a Postlude being a transition composition linking the past with the future is 

appropriate in the Wesleyan Symphony of Discipleship. As I reflect on the journey to 

this particular time and p lace, I am also simultaneously preparing for that which is to 

come. 

In 1 985,  a gifted organist and composer was "pondering the ideas of life, death, 

winter and the whole reawakening of the world that happens every spring, as she 

prepared for worship for Good Friday and Easter." It was T .S .  Eliot who had written the 

phrase, "In our end is our beginning," which became the creative seed that was expanded 

to become a remarkable hymn written by Natalie Sleeth, called: The Hymn of Promise. 

Though it is a relatively new hymn, it has become one of my favorite hymns. The text is 

one of the more contemplative and hope-filled poems that has been written and set to 

music. In the composers journal, Mrs. Sleeth wrote that "not long after I had completed 

the hymn, my husband, (who was a pastor and teacher of preaching), was diagnosed with 
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a terminal malignancy. He loved the new text so much that he asked for the hymn to be 

sung at his funeral. The hymn was dedicated to his memory." Less than five years later, 

Mrs. Sleeth also died after battling cancer. 1 

It seems to me that the hymn text is both Postlude and Prelude . . . simultaneously! 

The Hymn of Promise (1986) 

In the bulb there is a flower; in the seed, an apple tree; 
In cocoons, a hidden promise: butterflies will soon be free! 

In the cold and snow of winter there 's a spring that waits to be, 
Unrevealed until its season, something God alone can see. 

There 's a song in every silence, seeking word and melody; 
There 's a dawn in every darkness, bringing hope to you and me. 

From the past will come the future; what it holds, a mystery, 
Unrevealed until its season, something God alone can see. 

In our end is our beginning; in our time, infinity; 
In our doubt there is believing; in our life, eternity, 
In our death, a resurrection; at the last, a victory, 

Unrevealed until its season, something God alone can see. 

For years, I have pondered this poem, wondering if  the text is celebrating the end 

of life . . .  or is it instead, preparing for a new beginning? Could the text function as 

Postlude and Prelude - or perhaps both at the same time? Is it true that ' from the past 

will come the future?' And . . .  'what it holds is a mystery? ' The 'confession of faith' 

expressed in the text affirms that the full revelation is 'unrevealed until its season, ' which 

is 'something God alone can see. ' 

There is 'mystery' in the journey called life. There has been a rather mysterious 

sacredness about the process of my journey through the Doctor of Ministry process. 

Beginning in the summer of 1 998, the journey has been one of personal discovery . . .  

reflection . . .  soul searching . . .  and becoming comfortable with and affirming the past as 
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a way to envision and move strategically toward the future. It was my intent initially, for 

the journey to function as a Prelude to my last chapter in professional pastoral ministry. I 

probably have ten to fifteen years of ministry ahead and I expect them to be the most 

efficient and productive years thus far. The doctoral journey has been inspirational and 

insightful, yet the full revelation has not come into its season as yet. The complete 

implementation of 'an Academy of Discipleship and Ministry' has not happened. Every 

year, the Mason Church gets closer to fully embracing the concept, but the fruit-bearing 

stage is still ' something God alone can see. ' 

Perhaps what I have discovered most in this doctoral journey is that my life 

experiences have shaped me for pastoral leadership for this time, place and season. The 

seeds that were planted many years ago continue to germinate, developing and maturing 

enough so that I can honor the past . . .  celebrate the present . . .  and anticipate the future 

with a sense of hope and expectation. 

So the question that I have considered in this reflective chapter is :  how has the 

doctoral journey formed (or reformed) me as I look toward the final one-third of my 

professional life in pastoral ministry? 

'Lude' 

Honoring the Past! 
(Hindsight) 

I have learned to accept the reality that I possess an evangelical spirit that was 

rooted and grounded in the Assemblies of God heritage that has found new expression in 

my ministry within the United Methodist Church. For many years, that was an 

uncomfortable reality for me because of the perceived identity contrasts between the 
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more conservative and overtly evangelical nature of the Assemblies of God compared 

with the more liberal, mainline Protestant identity of United Methodism. The language 

of the two traditions is similar but different, yet the theological similarities far outweigh 

the differences. The differences between the two are more focused on polity than on 

theology. In both traditions, there is commonality of the understanding of God's Grace 

revealed through scripture and the working of the Holy Spirit that calls each person to 

accept and develop a relationship with God through faith. The spiritual journey called 

discipleship is common in both traditions, affaming a process toward holy living by 

loving God, neighbor, and 'going into all the world to preach the gospel . '  (The Great 

Commandment and the Great Commission - are both cornerstone beliefs and practices in 

the Assemblies of God AND the United Methodist Church.) The Doctor of Ministry 

process has been a ' safe' place where the exploration, synthesis, acceptance and 

ultimately, the ' letting go ' of the internal conflict produced by moving from one tradition 

to the other. The Doctoral Seminars with the focus of writing a ' spiritual autobiography' 

combined with a learning unit on 'Conflict Management, '  has helped me to gain a new 

perspective and personally deal with issues that had previously been unresolved. 

Admittedly, there were (and continue to be) many beliefs and practices within the 

Assemblies of God that created enough tension within me that ultimately produced the 

schism that has occurred. Yet, looking back, I have been able to reaffirm my spiritual 

heritage as being a blessing from God. Discipleship was taught within the Assemblies of 

God long before it became a popular (and marketable) concept. The embryonic interest 

in discipleship models found a home in me because I am a ' teacher' at heart ! I credit the 

development of a teacher' s  heart to the musical experiences that have shaped my 
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personality. Being a student of music and then becoming a teacher of music as well as a 

conductor . . .  created a disciplined and systematic approach for the pedagogical side of 

who I am as well as what I am. 

I was fortunate to be a member of an Assemblies of God church that was a 

'teaching church' long before that term became popular. As a congregation, the people 

valued and supported Christian Education. I was one of fifteen young people within that 

congregation who experienced a 'cal l '  to full time Christian ministry. When a person 

became a Christian by 'confessing Jesus Christ as Lord, ' they were strongly encouraged 

to attend Wednesday night Prayer Meeting and Bible Study, become involved in one of 

the many Adult Sunday School classes, and become serious about growing to be a fully 

devoted follower of Jesus. Every member and constituent was encouraged to grow in 

their faith, to study the Bible, to become familiar with the fundamental doctrines of the 

church, and to grow in their understanding and practice of prayer. Growing to become a 

faithful disciple of  Jesus was measurable in that tradition, based upon the 'Fruits of the 

Spirit' that were evident as well as the way a person invested their time, talents and 

treasures. Over the last ten years, I have grown to more fully appreciate the faith heritage 

that was passed on to me by my family of origin. 

The Doctor of Ministry process has helped me to re-examine my personal faith 

journey as well as considering the values that I embrace in the practice of ministry. I 

have been able to recover a new found enthusiasm in response to God's call upon my life 

to pastoral ministry. I have a new appreciation for the gifts and graces that God has 

invested in me. I have been able to remember and rehearse the earlier journey and give 

thanks for family, church, musical education and involvement, seminary experiences, the 
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on-the-job training that comes with years of ministry experiences, the journey of 

ordination, as well as being grateful for loving and caring parishioners who have taught 

me as much or more than I have taught them. 

As a result of two insightful guides (Dr. Stanley Rock and Dr. Tom Boogaart) 

through the ' spiritual autobiography' process, I explored and accepted the 

interconnectedness between music and ministry in my life. That process alone has been a 

significant learning experience for me. Because of the research and writing projects that 

I have done, I have discovered a sacred connection with the role that music has played in 

the development of the 'people called Methodist. ' The evangelical spirit of Methodism 

was seeded and matured through the hymns of Charles Wesley as much or more than the 

preaching and teaching of his brother, John Wesley. It has been a synergistic process of 

uniting who I was, who I am, and what I hope to become . . .  all under the umbrella of a 

ministry devoted to "Making disciples for Jesus Christ." The evangelical spirit that is 

part of the DNA of United Methodism is also part of my personal DNA. I am grateful for 

that realization! 

The Doctor of Ministry process has been a positive catalyst that has helped me to 

consciously and methodically probe and ponder the past in order to gain a new 

perspective for the future. Hindsight can be 20/20 if we have the eyes to see. Looking 

back, I can see God's  guidance and direction through the entire journey. 

Celebrating the Present! 
(Insight) 

The challenges of ministry today are enormous ! I have been in ministry since 

1 97 1 ,  and over those 35 years, there has never been a time that has been more 
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challenging, more difficult and more discouraging than today. Yet, I will be quick to add 

that simultaneously, there has never been a time that is more creatively challenging with 

an incredible potential for making a positive difference in the lives of people than there is 

today. There is a spiritual hunger within people of our society that must be fed if the 

church is to survive and thrive in the coming generations . The evangelical spirit must be 

reborn so that the church can be actively engaged in the ministry of introducing people to 

faith in Jesus Christ and then assisting them to grow in their spiritual journey by 

designing discipleship opportunities and inviting sojourners to join the walk of faith. 

Through the Doctor of Ministry process, I have discovered that my pastoral style, 

commitment to excellence and passion for being a visionary leader comes as much or 

more from my musical education and conducting experiences as it does from seminary 

education or pastoral mentoring. One of the pastoral leadership values that I have 

developed is to constantly observe and dialogue with parishioners in hopes of identifying 

their potential gifts for ministry. I then encourage the gifted and talented people to 

discover their gifts, considering and accepting their gifts as being generous and 

purposeful gifts from God. Each person must prayerfully identify and develop their 

gift(s) so that they might invest them wisely for the greater good of the ministry of the 

church. Lay Ministry participation in the life of the church is like instrumentalists or 

singers who share their gift with others in the creation of a musical ensemble. A pastor is 

like a conductor who works with parishioners as though they were ensemble members, 

only the pastor teaches and assists the people to hear the call of God to ministry and then 

to educate, equip and empower them to be engaged in ministry. I now understand that 

this type of ministry focus has become a passion for me just as working as a conductor 
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with musicians who are preparing for a concert performance. Lay persons are the 

greatest resource within the church, j ust as singers are the greatest resource for choirs, or 

instrumentalists are for a band or orchestra! 

I have learned that a fundamental part of the DNA of ministry is lay ministry! 

And yet, the church (at least the United Methodist Church) resists calling, equipping and 

sending forth lay ministers to be a vital paii of the 'ministry of all Christians' who can 

and will partner with the professional clergy to do the work of ministry. The church has 

not tapped the ministry potential of the laity! Laity are an under utilized resource, and 

that must change if the church is to have the kind of effect that is  possible. Collegiality, 

partnership, and team are the current leadership 'buzz-words' that must be defined, 

explored, developed and expanded within the community of faith. Clergy and laity must 

unite and grow together in a new understanding of ministry. Both clergy and laity have 

different roles to play. They must not be threatened by one another nor compete with 

each other. For the health and wholeness of ministry, both laity and clergy must purpose 

to work together in creative and productive ways in order to fulfill the Great 

Commandment and the Great Commission. The Academy of Discipleship and Ministry 

is one model (not the only model), designed to explore and develop partnership in 

ministry. 

The paradigm change that embraces and practices the 'ministry of al 1 Christians ' 

has the potential of producing spiritual vitality and growth in the church, perhaps more 

than any other change that could be engineered. 
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Anticipate the Future! 
(Foresight) 

The Church of Jesus Christ will be very different as we move further into the 

twenty-first century than it is today! Church historians will someday be able to look back 

at this current century and evaluate the evolutionary changes in the chmch' s  ecclesiology, 

practice of ministry, and theology through this era of transition. Any living organism is 

changing! It is the creative nature of the world and all that dwells therein ! Certainly, the 

church is an organism, not simply an organization. The church must change if it is to 

have the transformational impact on the faith life of the people that it serves .  The 

church's  highest calling and greatest responsibility is to be the transfomrntive agent of the 

love of God, calling people into relationship with God through faith in Jesus Christ. The 

church exists to be light within the darkness. The church exists for the benefit .of those 

who are not part of the community of faith - yet! If the church is to have anything to say 

to the current and future generations, it must evolve and change proactively, charting the 

visionary direction of ministry based on the wisdom and guidance given by the Holy 

Spirit. 

The leaders of the church must be open and receptive to their spiritual intuition in 

the creative discernment process. Developing the spiritual ' eyes to see and the ears to 

hear' is crucial i f the church is to be engaged in the co-creative model of participating 

with God to reach people for Jesus Christ. The ' faith, hope and love' that the church 

claims to be the core of its message and ministry, i s  what the world needs ! Yet many 

churches today are preaching to the already convinced, maintaining what was and is, and 

resistant to entering the dialogue to be more effective and efficient in reaching people for 

Christ! Tragically, the church has become reactive to the variety of needs and 
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sociological trends, rather than being proactive in finding creative ways to communicate 

the Gospel that invites people into a relationship with Christ. The church must reaffirm 

its historic commitment to teach the Christian faith so that spiritual transfo1mation is the 

by-product. The cycle of new birth . . .  health . . .  l ife . . .  and reproduction must be 

rediscovered and reinvigorated if  the church is to be all that God has called us to be! 

As I have studied and considered the potential ministry shifts that are needed 

within the United Methodist Church in particular, I believe that the major changes that 

are on the horizon will create a crisis in the church. I will be the first to admit that all 

change is not necessarily good, especially if the changes are not carefully thought out and 

orchestrated! Change is  not always the result of growth . . .  but all growth will ultimately 

produce change. Therefore, a few of the changes that I envision within the United 

Methodist Church are; 

• Because of  shrinking financial resources in the churches of under 1 00 
members, the professional ministry paradigm will shi ft and change 
dramatically. It is becoming clearer that smaller congregations will not be 
able to afford the fully ordained pastor because of the rising expectations 
in salary, housing, and benefit packages of the clergy. The clergy 
remuneration coupled with other staffing concerns, mission and ministry 
development, and facility management makes it increasingly difficult for 
the smaller church to survive. That statement does not imply that the 
financial expectations of the professional clergyperson are out of line, in 
fact, it is quite the contrary. A large percentage of clergy are underpaid, 
which is an issue that must be addressed if the church is to attract young 
people to pastoral ministry and keep them. But with limited and/or 
shrinking financial resources in smaller or declining churches, it is 
unreasonable for the congregations to think that they will be able to 
maintain the standard of past pastoral service when growth of the 
congregation (numerically or financially) is not happening. 

• As a result of the reality mentioned above, creative ministry partnerships 
between smaller and larger congregations will need to be explored, 
developed and affirmed. Rediscovering and reaffirming models of 
ministry that are part of the DNA of United Methodism is crucial . 
'Teaching churches' must be identified and developed where laity (and 
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clergy) are educated and equipped for ministry. In this type of setting, 
especially if it can be logistically centered to serve a larger geographic 
area, clergy may participate in distance learning modules for continuing 
education. The 'Teaching Church' could also be engaged in educating lay 
leaders, lay preachers, teachers and workers that will enrich each 
congregation as well as potentially training lay ministers who may be able 
to serve the ministry needs of smaller congregations. A lay minister as 
well as large and small congregations could become partners in ministry. 
The lay ministers and other staff would be accountable to the Senior 
Pastor of the ' teaching church, ' and other organizational structure between 
the congregations could be developed to insure communication, 
accountability, and success. 

• But it 's not just the smaller churches that are financially struggling. Many 
larger churches also need to make difficult choices in reconfiguring staff 
positions . The long standing tradition of hiring associate pastors and 
program staff to administer and develop a variety of specialized ministries 
within the larger congregations are not easily affordable. Staffing 
paradigms will continue to be scrutinized and reconfigured in the years 
ahead, more than they are today. The financial concerns of the larger 
congregations are just as real for them as what the smaller congregations 
are going through. Again, re-framing and reconstructing a renewed value 
for lay ministry will potentially enrich the ministry resources within a 
congregation by intentionally developing competent and trained lay 
persons to participate in ministry for less of a financial commitment. 

• Lay persons may once again, (with a renewed sense of divine calling and 
purpose), be engaged and affirmed as a vital part of the ministry team of 
the local church. By hearing the call of God, being educationally and 
experientially equipped to be in ministry, and be empowered to serve as 
leaders, teachers, small group facilitators, serving as leaders for children, 
youth, adults and older adults, doing the work of visitation and pastoral 
care, giving leadership to music ministry or developing a prayer ministry, 
(to name only the major possibilities) - the church can bloom and blossom 
with a different model of ministry that it currently enjoys. 

All of the above are not distant visions; they are in fact, practical and necessary 

adjustments that must be made over the next few years. Responsible leaders will need to 

make difficult decisions to be more effective stewards of the resources within the local 

church. Ministries may not need to die; rather, they will need to be led by lay leaders 
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who develop a passion for ministry. Ultimately, the church will be stronger as a result of 

a decisive move toward calling, equipping and empowering lay ministry. 

'Postlude' 

As a result of doing the research and writing of this paper, I have rediscovered a 

passion that I have for serving as a teacher of the faith and serving as a catalyst for God 

to act within the church. As a pastoral leader, I pray for God' s  guidance and wisdom to 

move toward this model of ministry. I have the faith and the hope that this New 

Testament model of ministry has been, is, and will continue to be successful .  I will 

continue to work in the local church and in the United Methodist Church to function as a 

catalyst and facilitator for the emergence of lay ministry. There is no greater 

responsibility of any pastor than to do the work of ministry by being a catalyst for God's 

sovereign and effectual call upon all Christian persons, equipping them and sending them 

forth to be engaged in the ministry of Jesus Christ. Yet, like Franz Schubert who 

composed a symphony that has been titled; The Unfinished Symphony . . .  this symphony 

is not completed either. Growth and development will continue. 

I believe that it is possible for a program like the Academy of Discipleship and 

Ministry to function as a prototype for spiritual renewal and revival within the church. 

My deepest prayer is for the 'Fruits of the Spirit' to be produced within the lives of the 

people of each church that I serve. Since I am involved in leadership in the Michigan 

Area of the United Methodist Church, it is possible (perhaps even probable) that the 

visionary direction proposed in this paper, may take root in our state as a model of 

ministry in the future. IF Michigan United Methodism should embrace this paradigm, 
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then perhaps it can become a model for the greater church so that all United Methodist 

Christians will have the opportunity to be engaged in the ministry of Jesus Christ for the 

transformation of the world. 

It is my prayer that the fresh breezes of the spirit will continue to blow as they did 

at Pentecost . . .  and may the windows of the church be open to allow those breezes to 

positively affect the life and ministry of every believer in every church. May it ever be 

so ! 
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End Notes 

1 (The information was taken from the Companion to the United Methodist Hymnbook, 
and several hymn reference web sites accessed by using the composer's name.) 
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Addendum I 

The following pages are included from the education model of 
the Ingham Medical Center 

Institute for Clinical Lay Ministry. 

1 - 1 .  The Mission Statement 
Philosophy Statement 
and The Pastoral Care Commitment to Service 
of Ingham Medical Center (then, Michigan Capital Health Care System) 

1 -2. Prospectus - 1 992 

1 -3 .  The GOALS of the Institute of  Clinical Lay Ministry 

1 -4. The 1 994 - 95 Class Outline 

1 -5 .  Required Texts 

1 -6 .  'Nathalie' - a sermon/article written by Robert J .L. Wil liams 

1 -7 .  Application ( 1 995 - 96) 

1 -8 .  Mid-term Evaluation 

1 -9. Final Evaluation 

1 - 1 0. Graduation Celebration Programs, 1 993,  94, 95 

1 - 1 1 .  Letter of Congratulations from Marie Williams to the Graduates 
(Marie is the widow of Dr. Bob Williams) 

1 - 1 2 . Certificate of Completion 

1 - 1 3 . Embryonic Design of a 'Second Year' Certificate 
in the Williams Institute (95 - 96). 
{The second year experience never materialized . }  
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M I S S I ON S TATEMENT 

T h e  P a s to r a l  C a r e  Department o f  M i c h i gan C a p i t a l  H e a l t h  Care Sys t em 
o f f e r s  p a t i e nt s , the i r  f ami l i e s , and the p ro f e s s i on a l  s t a f f ,  a 
m i n i s try o f  l i s te n i ng , prayer and hope . 

PHI LOSOPHY S TATEMENT 

The P a s t o r a l  C a r e  Department o f  M i c h i ga n  C a p i t a l  M e d i c a l  Center i s  
a n  e cume n i c a l  a n d  i nt e r f a i th m i n i s try o f  s p i ri tu a l i ty w i th i n  t h e  
h o s p i t a l  c ommu n i ty .  We a r e  c ommi tted t o  a s s i s t i ng p e op l e  i n  t h e  

· d i s c ov e ry a n d  u t i l i z at i on o f  the i r  s p i r i tu a l  res o u r c e s , 
p a rt i c u l a r l y  i n  mome n t s  o f  c r i s i s  o r  i n  s ea s on s  o f  s u f f eri ng . A s  
p a rt o f  t h e  h e a l i ng t e am , we work c ooperat i v e ly w i t h  other h e a l t h  
c a r e  pro f e s s i on a l s  i n  re spond i n g  to human need . P a s tora l C a r e  i s  
c on c e rned w i th t h e  nurture and he a l i ng o f  p e rs o ns ' s p i r i t s  - a s  we 
a f f i rm t h e  i n t e r - c o n ne c t i on o f  m i nd , body a n d  s p i r i t . Our mi n i s t ry 
o f  p r e s en c e  a n d  c ompa s s i on i s  o f f ered i nc l u s ive ly ; not determ i ne d  
b y  re l i g i o u s  p r e f e r e nc e . W e  s e ek t o  l i s t en praye r f u l l y  and 
e n c o u ra g e  hope in ways both s ubt l e  and overt l y  re l i g i ou s , as may be 
appropr i a t e  and d e s i re d  by tho s e  we s e rve . 

OUR PAS TORAL CARE COMM I TMENT TO SERV I C E  

* To r e s p o nd t o  human need through a s p i r i tu a l l y  s e n s i t i v e  
m i n i s t ry . 

* To a s s i s t  i n  t h e  d i s c overy o f  and / o r  bu i l d i ng upon t h e  
s p i r i tu a l  s tre �gths , be l i e f s  a n d  v a l u e s  o f  t h o s e  we s e rv e . 

* To make approp r i a t e  u s e  o f  the p a s tora l c a r e  res o u r c e s  
ava i l ab l e  among t h e  s ta f f a s  we l l  a s  t h e  f a i t h  c ommu n i t y  a t  
l arge . 

* T o  r e c ru i t , t r a i n  and u t i l i z e  e f f e c t i v e l y  the g i f t s  and 
d e d i c at i o n  of v o l u nteers i n  a s s i s t i n g  t o  prov i d e  qu a l i ty 
p a s t o ra l  c ar e . 

* 

* 

* 

To b e  ava i l ab l e  t o  r e s p o nd to eme rgent needs - 2 4  hours p e r  
day . 

To w o rk w i t h  p r o f e s s i o na l s  i n  t h e  med i c a l  a nd f a i t h  
c ommu n i t i e s  a s  w e  d e ve l op i n t e rd i s c i p l i nary progr ams wh i c h  
r e s po n d  t o  t h e p hys i c a l , p s ych o l o g i c a l , s o c i a l  and s p i r i t u a l 
n e e d s  o f  t h o s e  we s e rve . 

To p r o v i d e  wor s h i p / p r a y e r  s e rv i c e s  w i t h i n  the h o s p i t a l  
c ommu n i ty ,  p r i n t e d  materi a l s , a n d  re f e r r a l s  a s  a pprop r i a t e  and 
when r e qu e s t e d . 
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PROSPECTUS 

THE INSTI TUTE OF CLINI CAL LAY MINI S TRY 

OVER-VI EW OF NEED 

The del ivery of health care is changing dramati c a l ly . The monetary 
resources are becoming restr i cted to cl inical care regardless of 
the importance o f  support services o ffered to both pat i ents and 
fami l ies . Pastoral Care is an important spiritua l d imen s i on of 
heal ing and support for patients . and fami l ies . Yet , the prospect 
of h ir ing only a profess iona l staff to meet a l l  the demands o f  this 
needed service is unl ike ly . Recruiting , training and enabl ing the 
volunteer care g iver to ass i st in Pastoral Mini stry w i l l  become 
increas ingly important in the changes within health care . 

PURPOSE 

The Inst itute of C l inical Lay Mini stry is a consortium of hea lth 
care del ivery agenc ies within the greater Lans ing area , wh i ch are 
committed to the tra ining of vo lunteers ( lay persons ) to work as 
pastoral ministry assistants w ithin a health care environment . It 
is the purpose o f  the Inst itute to provide the h ighest qual ity 
educationa l experience in train ing lay ministers to be 
thoughtful , compassi onate and caring individua l s  who wi l l  interact 
with pat i ents and families as an extens ion o f  the care o f  the 
health care i nst itut i on . The tra ining wi l l  focus on the emoti onal 
and spir itua l d imension of who leness - in cooperation with the 
physical and menta l .  

GOALS 

1 .  To provide an atmosphere for part i cipants to grow in the ir self 
understanding and discover and aff irm the ir own spir itua l ity . 

2 .  To train the lay mini ster to be a respons ible and car ing member 
of the heal ing team . 

3 .  To ass i st persons in the discovery and max im i z ation of their 
persona l g i fts and abi lities and a c a l l ing f orth o f  a 
s igni f i cant commitment to vo lunteer service . 

4 .  To tra in and encourage the vo lunteer to estab l ish a pers onal 
relat i onship with pat ients and fami l ies in an ef fort to br ing 
care , comfort and presence to a potent ial disquieted s i tuat i on .  
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5 .  To ass i st the volunteer to be abl e  to activate a pat i ent ' s  own 
bel ie f  system . 

6 .  To a s s i st pat i ents and fami l ies in mainta ining dign ity with i n  
the hea lth care environment . ( Dealing with dependence , 
independence , confidence and cooperat ion with health care 
pro fe s s i onal s . )  

7 .  To trai n  the volunteers to handl e  th� negative emot ions with 
an emphas i s  on l istening and acceptance . 

8 .  To train the vo lunteers to be ministers of l ove , hope and 
faith . 

PARTNERSHIP 

1 .  Current partnership i s ; 

I ngham Medical Center - Bob Hundley 
Hospice of Greater Lans ing - Barb Kowa l ski and Chap lain 
V i s it ing Nurse Hosp ice - Katy Perino 
St . Lawrence Hospita l - Dept . of Pastora l Care 

* Lan s i ng General has begun conversation with us . 

* Sparrow has not responded . 

2 .  I t  is o ur goa l to attempt partnership with the Medical s chools 
at Michigan State Univers ity - espec ially in spec ia lty areas of 
care . ( Al s o  the nursing schoo l )  

3 .  We wi l l  attempt to expand the planning committee as appropr iate 
to add ski l l , expert ise and pol itica l ' savvy ' with i n  the commu nity . 

4 .  We wi l l  a l s o  attempt to be as ecumenica l ly based as poss ible , 
maintaining an openness to trad itions and systems . We want to 
deve l op a close · work ing relationship with the Cath o l i c  D ioces e  of 
Lans ing . 

· 

FINANCIAL PARTNERSHIP 

* We hope t o  generate contributions from the Deve l opment Funds of 
each o f  the Inst itut i ons who part ic ipate with u s . 

* We hope to identify Foundat ions and wr ite Grant proposa l s  for 
this ecumenical educational endeavor . 

* Tuition would be charged to each student . 



ORGANI ZAT I ON - ADMINIS TRATION 

Bob Hundley w i l l  chair the Advisory Board and function a s  Executive 
Director 

Dr . Robert Wi l l iams and Dr . Isabe l l e  Payne w i l l  serve as Co-Deans 
of the Institute and be respons ible f o� curr iculum devel opment , 
pr imary teach ing and recruitment . 

An Advisory Board of approximately 1 2  persons wi l l  be named and 
meet regularly . 

T IME - LINE 

1 .  Present PROSPECTUS , curriculum sketch and general B ib l i ography 
to Ingham ' s  Pastoral Care Counc i l  on Apri l  3 0  for ref l ection 
and interaction . 

2 .  Advisory Board named by May 1 5  with the f irst meeti ng by June 
1 st . 

3 .  Use the Month of May to explore Grant possibi l ities , bui ld a 
budget , set logistical considerations f or class space , and 
recrui t  and train Supervisors . 

4 .  Use June , July and August to recruit and intervi ew potent ial 
students .  

5 .  BEGIN THE FIRST CLASS OF 2 4  STUDENTS IN SEPTEMBER . 



THE ROBERT W I LL I AMS I NS T I TUTE O F  CL I N I CAL LAY M I N I S T RY 

GOALS 

The S tu d e n t s  w i l l : 

1 .  Grow i n  t h e i r  s e l f - u nders t a nd i ng , and d i s cover a n d  a f f i rm 
t h e i r  own s p i r i tua l i ty . 

2 .  R e c o gn i z e  a nd deve l o p  the i r  g i f t s  f or m i n i s try 

3 .  C u l t i va t e  s ki l l s i n  l i s t en i ng , p r ay i n g , and nour i s h i ng h o p e . 

4 .  S e e k  t o  e s t ab l i s h  p e r s o n a l  re l a t i ons h i p s  w i t h  p a t i e n t s  a n d  
f ami l i e s  i n  an e f f o rt t o  repre s e nt a s p i r i tu a l  p r e s enc e o f  
c ar e  and c om f o rt w i t h i n  a p o t e nt i a l ly d i s qu i e t i ng s i tu a t i o n . 

5 . . Acqu i re t h e  ab i l i ty t o  a c c ept p e o p l e  where they a r e  and t o  
h e l p  t h em d i s c over t h e i r  own v a l u e s  a n d  s p i r i tu a l  r e s ou r c e s  
wh�n f a c i ng the c r i s i s  o f  h o s p i t a l i z a t i o n . 

6 .  D ev e l op a s e n s i t i v i ty t o  t h e  c omp l e x  i s s ue s  o f  the h e a l th c a r e  
env i ro nment and to t h e  ro l e  o f  P a s t o r a l  C a r e  M i n i s t ry w i t h i n  
i t . 

7 .  E xp l o r e  and c ommi t  to part i c i pa t i o n  a s  a vo lunteer C h ap l a i n ' s 
As s i s t an t  at M i c h i g a n  Cap i t a l  Med i c a l  C e nt e r . 

rev . Oc t .  ' 9 4 
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CLAS S OUTL I NE 

FOR THE 1 9 9 4 - 9 5  

W I LLIAMS I N S T I TUTE OF C L I N I CAL LAY M I N I STRY 

SATURDAY , OCT . 8 9 AM t o  3 : 3 0 PM RETREAT 

TUE S DAY , 

TUE S DAY , 

TUE S DAY , 

( t o be h e l d  a t  the UCC Re treat Ho u s e , at the c o rner 
o f  Lake L an s i n g  and Park Lake Rd . - E a s t  Lans i ng ) 

" TH E  ANATOMY OF FA I TH "  

C LAS S BEGINS EACH WEEK W I TH SUPPER TOGETHER I N  THE 
CAFETERIA AT 5 : 3 0 - W I TH TOP I C S  B E G I NN I NG AROUND 6 PM . 
AND D I S M I S SAL AT 8 : 1 5 P M  

O CT . 1 1  " TH E  ANATOMY OF H OP E "  

OCT . 2 5  " TH E  ANATOMY OF LOVE " 

NOV . 8 D I F FERE NT I AT I NG B E TWEEN REL I G I OUS AND 
S P I R I TUAL - PRAYE R  - S ETT I NG 
P R I O R I T I E S  AND BOUNDAR I E S  

TUE S DAY , NOV . 2 2  THE BAS I C S  OF PAS T O RAL M I N I STRY - VALUE 
CLAR I F I CAT I ON ,  PRE S ENCE , CONF I DE N T I AL I TY ,  
TRU S T  AND ACCEPTAN C E  

TUE SDAY , D E C . 6 

TUE S DAY , D E C . 2 0  

THE ANATOMY O F  A V I S I T - B E G I N  O B S E RVAT I ON 
OF S TAFF V I S I TAT I ON 

UND E RSTAND I NG I LLNE S S  

NURS I NG P RE S E NTAT I ON 

THE G I FT OF I NCARNAT I ON I N  THE FACE OF 
C R I S I S  AND CONFL I CT 

TOUR OF THE H OS P I TAL 
PRECAUT I ONS 

UN I VE R SAL 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

TUE S DAY , JAN . 1 0  BALANC I NG L I STEN I NG ,  P ROCLA I M I N G  AND 
CELE BRAT I NG -

WRI T I NG E FF E C T I VE R E PORTS / VERBAT I M S  

BEG I N  SUPERV I S ED V I S I TAT I ON 
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SATURDAY , JAN . 2 1  

TUE S DAY , JAN . 2 4  

TUE SDAY , F E B . 7 

TUE S DAY , F E B . 2 1  

TUE S DAY , MAR . 7 

TUE SDAY , MAR . 2 1  

TUE SDAY , AP R I L  4 

TUE S DAY , AP R I L  1 8  

TUE S DAY , MAY 2 

SATURDAY , MAY 6 

MAY 8 - 1 2  

TUE SDAY , MAY 1 6  

RETREAT AT MC REE HOUS E 9 AM TO 1 PM 

M I D - TERM EVALUAT I ON S  

WHY ? ? . . .  SUFFE R I NG ? ? ?  

FAM I LY SYSTEMS - I S SUE S AND CONFL I CT S  

MED I CAL ETH I C S  AND PASTORAL CARE 

PAT I E NT FOCUS - CARD I OLOGY 

PAT I E NT FOCUS - ONCOLOGY 

BEGI N  V I S I TAT I ON W I TH VE RBAT I M  REPORTS 

PAT I E NT FOCUS - G E R I AT R I C S  

PAT I E NT FOCUS - P E D IATR I C S , O RTHOPAE D I C , 
GENERAL / SURG I CAL 

DEATH AND DY I NG 

VERBAT IMS / A . I . D . S .  

RETREAT AT C ENTRAL UN I TEb METHOD I S T 
C HURCH , LANS I NG 

VE RBAT I MS , CATCH U P  TOP I C S  - UNS ETTLED 
QUE S T I ONS , M I N I S T RY D E S I GN AND COVENANTS 

I NT E RV I EWS 

GRADUAT I O N  CELE BRAT I ON 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

T h e s e  t op i c s  w i l l  b e  the ma j or f o c u s  o f  t h e  c l a s s  t ime w i t h  the ·
p r e s e n t a t i o n  be i ng f rom 6 t o  7 pm , f o l l owed by d i s cu s s i o n  and 
p r a c t i c a l  a pp l i c at i on a c t i vi t i e s . E a c h  s e s s i on w i l l  have a t im e  o f  
praye r . 

Y o u  are a s ke d  t o  keep a p e r s o n a l  Journ a l  as a way to d i a l ogue w i t h  
yours e l f : 

An e s t im a t e  o f  t i me i nv e s tment i s ; 
5 0  h o u r s  o f  c l a s s  t i me 
5 0  h o u r s  o f  v i s i t a t i o n  

1 0 0  h o u r s  i n  p e r s o n a l  preparat i o n ( r e ad i ng , wri t i n g et c . ) 



REQUI RED TEXTS 

F r a nk l , V i ktor , MAN ' S  S EARCH F OR MEANI NG B e a c o n  Pre s s . B o s t o n . 
1 9 8 4  

K e l s ey ,  Morton T . , CAR I NG - HOW CAN WE LOVE ONE ANOTHE R ?  P au l i s t  
P r e s s . New York . 1 9 8 1  

K u s hner , H a r o l d  S . , WHEN BAD TH I NG S  HAP P E N  TO GOOD PEOPLE Avo n  
B o o k s . New York . 1 9 8 1  

Nouwe n , H e n r i  J .  M . , 
S P I R I TUAL L IF E . 
1 9 7 5  

REACH I NG OUT - THE THREE MOVEMENT S OF THE 
Doub l eday and C o . Garden C i ty , New York . 

S t e ar n s , A n n  K a i s er , L I V I NG THROUGH P E RSO NAL C R I S I S  B a l l an t i n e  
B o o k s . New York . 1 9 8 4  

R e imer , L awre n c e  D .  a nd Wagne r ,  Jame s T . , THE HO S P I TAL HANDBOOK -
A P RA C T I CAL GU I D E  TO HOS P I TAL V I S I TAT I ON Morehou s e - Ba r l ow . 
W i l t o n , C o n ne c t i cut . 1 9 8 8  ( re v i s ed )  
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40 I W. G reenlawn Ave .  
Lan s i n g ,  Mic higan 489 1 0-28 1 9  

ANNOUNCEMENT OF TRAINING OPPORTUNITY 

IN PASTORAL CARE. 

MICHIGAN AFFI L IATED HEALTHCARE S Y S T EM 

INGHAM MEDI CAL CENTER CAMPUS 

LAN S I NG ,  MICHIGAN 

Rev. Robert Hund ley ,  C h a p l a i n  
Di rector, Pastoral Care 

(51 7) 334-27 1 7  

The Robert Wi l l i ams I nst i tute o f  C l inical Lay Ministry an 
educati on a l exper i ence for l ay persons o ffered through the Pastoral 
Care Department o f  Ingham Med i c a l  Center is accept ing 
app l i cations for s tudents for the academic year of 1 9 9 3 - 9 4 . 

I ngham Medical Center i s  a reputabl e  regiona l acute care f a c i l ity 
which spe c i a l i zes in cardiac care , respiratory care , orthop e dics , 
oncology , cystic f i bros is , and genera l surgery . I t  is a ' Teaching 
Hospita l '  that is c losely connected to the Medical Schoo l s  at 
Michigan State Univers ity . Recent l y , I ngham Medical Center and 
Lans ing General Hospital merged the ir hea lthcare servi ces to form 
a new corporation ca l led MI CHIGAN AFFILIATED HEALTHCARE SYSTEM ,  
INC . 

The Pastoral Care Department of Ingham Med ical Center was 
estab l ished in September of 1 9 9 0 . Under the l e adership o f  Rev . 
Robert Hundley , the ministry of Pastora l Care inc ludes Staff 
Chap l a ins , On-Ca l l  Clergy ( area Pastors who serve the hosp i t a l  to 
provide 2 4 -hour pastora l coverage for patients and fam i l ies ) , and 
Vo lunteer Lay Persons who s erve as Chap lain ' s  Ass i stants with 
general v i s itation . We l l  over 1 0 , 0 0 0  patients and the ir fam i l i es 
have been served through our pastora l  ministry in the last two 
years . 

The Robert W i l l iams Institute o f  C l in i ca l  Lay Mini stry i s  enter ing 
its second year of training l ay persons to be part of our mini stry 
team . It is our g o a l  to recruit and tra in ski l l ed and committed 
vo lunteers to work as Chap l a ins As s i stants with in the Hosp ita l . 
Programmat ic goa l s  inc lude an enhancing of ministry sk i l ls , 
fac i l itat i ng persona l and interperson a l growth , and encourag ing a 
deeper participation in the mystery o f  hea lth /wholeness , suf fer ing , 
and gr i ev i ng through · an acti�e and growing fa ith . Opportunities 
wi l l  abound for interact ion with spec i a l i sts in a variety o f  
he lp ing d i s cipl ines . Ingham Medica l Center provides a s t imu l at ing 
learning environment for students w ishing to experience mini stry 
within a hea lth care inst itut ion . 
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The succ e s s fu l  comp l et i on o f  the Inst itute curr iculum wi l l  require 
.a total of 2 0 0  h ours . This w i l l  invo lve retreats , c lass t ime , 
preparat i on t ime o f  reading and wr iting , and vis itation . C l asses 
are held every other Tuesday evening , begi nning October 5 at I ngham 
Medi c a l  C enter . Three Retreats are schedu l ed for Oct . 2 ,  Jan . 1 5 , 

. and May 1 4 . A ful l schedule o f  dates and topics are ava i lable upon 
request . 

* A MAXI MUM OF 12 STUDENTS WILL BE ACCEPTED IN THE INS T ITUT E . 

* T U I T I ON I S  $2 0 0 . 0 0 - A $ 2 5 . 0 0 APPL I CAT I ON F E E  I S  DUE WITH THE 

APPLI CAT ION . A PAYMENT S CHEDULE IS AVAI LABLE T O  STUDENT S . THE 

T U I T I ON FEE INCLUDE S MEAL S , RETREATS , AND PRINTED MATERIALS . 

( THE R E QU I RED T EXTS NEED TO BE PURCHAS ED BY THE STUDENT ) 
* INTER E S TED P ERS ONS . SHOULD APPLY AS S OON AS P OS S I BLE AND NO LATER 

_ . ,  
THAN AUGUST 1 5 . APPLICAT I ONS ARE AVAILABLE FROM THE 

D EPARTMENT OF PASTORAL CAR E . ALL APP L I CANT S MUST HAVE AN 
ADMI S S I ON INTERV I EW ;  AND ALL APPLICANTS WILL B E  NOT I F I ED OF 

THEIR ADMI S S I ON S TATUS BY S EPTEMB ER 15 . 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

CRI TERIA FOR APPL I CANTS 

The App l i cant is ; 
* a person o f  fa ith . 
* a committed l i fe- long learner . 
* c ompa s s i onate and gent le in dea l i ng with others . 
* aware of a persona l va lue system and open to the va lue 

s ystems of others . 
* w i l l ing to grow in s e l f-awareness and se l f-di sclosur e . 
* w i l l ing to make a s ignificant commitm�nt to the ent ire 

process and requirements of part icipation in the I nst i tute . 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

For more informat ion , p l ease contact any o f  the FACULTY ; 

Rev . Robert Hund ley 
D irector 
Pastoral Care 
I ngham Med i c a l  Center 
4 0 1  w .  Greenlawn Ave . 
Lans ing , Mi . 4 8 9 1 0 - 2 8 1 9  

Carol Inge l l s  
Assoc . Chap l a in 

Rev . John Burow 
Assoc . Chap lain 

Phone numbers :  3 3 4 - 2 7 1 7 , 3 3 4 - 2 4 8 1  



40 I W. Green lawn Ave .  
Lan s i n g ,  Mich igan 489 1 0- 2 8 1 9  

Rev.  Robert H u n d l e y ,  C h a p l a i n  

D i rector, P astoral C are 

(51 7) 334-271 7 

THE ROBERT WILLIAMS INS T I TUTE OF C L.I NI CAL LAY MINI STR Y  

GOALS 

1 . . To p r ovide an atmosphere for part i c ipants to grow in the ir 
s e l f-understanding and discover and a f f i rm the i r  own 
sp i r i tua l ity . 

2 .  To a s s ist per s ons in the discovery and max im i z ation o f  their 
per sonal gifts and abi l ities and a cal l ing f orth o f  a 
s ign i f i cant commitment t o  vo lunteer s ervice . 

3 .  To train the lay minister to be a r espons ible and c a ring 
membe r  of the heal ing team . 

4 .  To tra in and encourage the vo lunteer to establ ish a p e r s onal 
relati onship with pat ients and fami l i e s  in an �ffort t o  br ing 
care , comfort and presence to a potenti a l ly d isqui eted 
s ituat ion . 

5 .  To a s s ist the vo lunteer to be able to ca l l  forth a person ' s  
own sp ir itual resources . 

6 .  To a s s i st pati ents �nd fami l ies in ma intaining d ignity w ithin 
the hea lth care environment . ( Dea l ing with dependence , 
independence , conf idence and cooperation with health care 
pro f e s s ionals . )  

7 .  To train the vo lunteer to handl e  the negat ive emot ions with 
an emphasis on l i stening and acceptance . 

8 .  To train the vo lunteer to be a mini ster o f  l ove , q_ope , and 
fa ith . 



--

AP P L I CAT I ON 

THE ROBERT WILL IAMS I N S T I TUTE OF C L I N I CAL LAY M I N I STRY 

1 9 9 5  - 9 6  

FAI TH GROUP AFF I L I AT I ON ������������������� 

E DUCATI ONAL BACKGROUND �������������������� 

PERSONAL REFE RENCE S :  

PASTOR/ OR FAI TH GROUP MEMBER �������������� 

E I TH E R  WORK OR ACADEM I C  

OTH E R  REFERENCE PERSON ����������������� 

•. 

S OC I AL S ECUR I TY NUMBER������������������� 

A $ 2 5 . depo s i t  needs to a c c ompany t h i s  appl i c at i o n  t o  t h e  W i l l i ams 
I ns t i tu t e  o f  C l i n i c a l  Lay M i n i s try . The c h e c k  s ho u l d  be made 
paya b l e  to : M I CH I GAN CAP I TAL MED I CAL C E NTE R . 



PLEAS E ATTACH TO THE APPL I CAT I ON ANSWE RS TO THE FOLLOW I NG QUE S T I ONS 

1 .  Why d o  you w i s h  t o  p a rt i c i pate i n  the Wi l l i ams I ns t i t u t e  o f  
C l i n i c a l  Lay M i n i s try ?  

2 .  Br i e f ly d e s c r i be t h e  events , r e l a t i ons hips and i n f l u e nc e s  i n  
your l i f e that have l ead you to expl ore t h i s  m i n i stry .  What 
p e r s o n a l  g i f t s  a nd s ki l l s  do you b r i n g  to thi s  mi ni s try? 

3 .  Br i e f ly d e s c r i b e  t h e  deve l opment o f  your s p i r i tua l / re l i g i o u s  
l i f e i nc lu d i ng s ome o f  t h e  events and / or r e l a t i o n s h i p s  that 
have a f f ected your g r owth . 

4 .  Wr i t e  a bri e f  d e s c r i p t i on o f  your work h i s tory - pro f es s i o n a l , 
" at home , " or v o l un t e e r  s e rv i c e . 

,. 

A P E R S ONAL I NTERV I EW W I TH THE S EN I OR CHAPLAIN IS REQU I R E D  TO 

COMPLETE THE APP L I CAT ION P ROCE S S . P LEAS E RETURN THE COMPLETED 

APPL I CAT I ON W I TH THE $ 2 5  DEPOS I T , AND YOU W I LL BE CONTACTED TO SET 

AN APP O I NTMENT FOR THE I NT E RVI EW . APP L I CAT I ONS MUS T  BE RECE IVED BY 
S EPTEMBER 1 �  





Apri l 1 2 , 1 9 9 4  

Dear S tu d e nt s , 

The F I NAL E VALUAT I ON o f  your p a rt i c i p a t i o n  i n  t h e  Wi l l i am s  
I ns t i tute o f  C l i n i c a l  Lay M i n i s try w i l l  i nv o l v e  two parts . A 
wri tt e n  S E L F - EVALUAT I ON AND A PERSONAL I NT E RV I EW . 

1 )  The w r i t t e n  S ELF- EVALUAT I ON s h ou l d  be p r e p a r e d  and r e turned by 
Apr i l  2 6 . Y o u r  written d o c ument w i l l  b e  u s ed as a bas i s  f or 
f eedback a nd r e v i ew d u r i n g  the I NT E RV I E W . P l e a s e  a ddre s s  t h e  
f o l l ow i n g  que s t i o ns ; 

a .  I de nt i fy the ma j o r are a s  o f  growt h that you h a v e  
pers o n a l ly e xp e r i e nc ed dur i ng your t i me i n  t h e  Wi l l i am s  
I n s t i tu t e . I n  what ways have y o u  g r own a nd. what h a s  
c a u s e d  o r  c h a l l e n g e d· t h a t  g r owt h ?  

b .  I de nt i fy your g i f t s  and s treng t h s  f or mi n i s try a s  a 
p o t e n t i a l  memb e r  o f  the P a s t o r a l  C ar e  t e am ?  What i s  i t  
about H o s p i t a l  m i n i s try t h a t  i s  a t t r a c t ive t o  you ? 

c .  I de nt i fy your weakne s s e s  - o r  are a s  o f  m i n i s t ry that w i l l  
take more a t t e n t i o n  and g r owth i n  b o t h  t h e  near a n d  
d i s t ant f u ture . What goa l s  or s e l f - c h a l l en g e s  have you 
e s t ab l i s hed f o r  y o ur s e l f  t o  addr e s s  your c o n c e rns ? 

2 )  P l e a s e  make an appo i n tment w i th Bob Hund l ey ,  a l l ow i ng 4 5  
m i nu t e s , f o r t h e  I NTERV I EW . T h i s  s ho u l d  b e  d o n e  betw e e n  May 2 and 
May 1 0 . P l e a s e  b r i ng t o  t h e  I nt e rv i ew a C OV ENANT O F  SERV I C E  -
g i v i n g  s ome thought to t h e  t ime you a r e  wi l l i ng t o  comm i t , the type 
of p a t i e n t / f ami ly to wh i c h you f e e l  m o s t  c o nn e c t ed ( i e . , Card i a c , 
Onco l o gy , Ger i a t r i c ,  genera l ) ,  and t h e  Campu s w h e r e  you may wi s h  t o  
s erve . 

Thank s . 

The " S TAF F " 
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FINAL CELEBRATION 
FOR 

THE ROBERT WILLIAMS INSTITUTE OF CLINICAL LAY MINISTRY 
1 992- 1 993 

Gathering 

MAY 1 7 , 1 993 
6 : 30 PM 

DA WE AUDITORIUM 

Welcome and Introduction of Guests 

A Blessing - The Singing of "Spirit of the Living God" 

Dinner 
* * * * * * * * * * 

Mr. Edward McRee 

Remarks 
Mrs . Marie Williams 

* * * * * * * * * * 

COMMISSIONING SERVICE 

Opening Prayer Carol Ingells 

* 

* 

Hymn: God of Love and God of Power 

Psalm 1 2 1 

New Testament Lesson 

Sermon 

A Litany of Dedication 

Responsive 

I Timothy 6 :  1 7-2 1 

"Un-sung Heroes" 
Bob Hundley 

Sally Nolen 

1 - 1 0  

* 

* 

* * 

* * 





--

God of Love and G o d  of Power 

1 .  God oflove and God of power, grant us in this burn - ing hour 
2. We are not the first to be ban-ished by our fears from thee; 
3. All our lives be - long to thee, thou our fi - nal loy - al - ty; 
4. God oflove and God o� power, make us wor-thy of this hour; 

grace to ask these gifts of thee, dar - ik hearts and spir - HS free. 
give us cour-age, let us hear hcav· en's trum-pets ring- ing clear. 

slaves are we when - e'er we share that de - vo - tion an - y - where . 
of-fcring lives if it's thy will, keep - ing free our spir - its still. 

God oflove and 
r r-

God of power, thou h ast called us  for this hour. 

I 

WORDS: Gerald H. Kennedv, ca. 1939 
M'...'SIC: Joachim Neandcr, 01 680 

UNSER HERRSCHER 
77.77.77 

Psalm 1 2 1  

I lift up my eyes to the hills. From whence does my help come? 
My help comes from the Lord, who made heaven and earth. 
The Lord will not let your foot be moved, the Lord who keeps you will not slumber. 
Behold, the One who keeps Israel will neither slumber nor sleep. 
The Lord is your keeper; the Lord is your shade on your right hand. 
The sun shall not smite you by day, nor the moon by night. 
The Lord will keep you from all evil, and will keep your life. 
The Lord will keep your going out and your coming in from this time forth and 
for evermore. 



Gathering, Welcome and Introductions 

A Blessing John Burrow 

Dinner 

-- Remarks and Acknowledgments 

Emily Wilson, Nursing 
Earl Reisdorff, Medical Staff 

COMMISSIONING SERVICE 

Opening Prayer Carol Ingells 

Hymn: "God of Love and God of Power" p . 578 

Psalm 46 (responsive) 

God is our refuge and strength, 
a very present help in trouble. 

Therefore we will not fear though the earth 
should change, though the mountelns 
shake in the heart of the sea; 

though its waters roar and foam, though the 
mountains tremble with its tumult. 

There is a river whose streams make glad the 
city of God, the holy habitation of the 
Most High. 

God is in the midst of the city which shall not be 
moved; God will help it at the dawn of the 
day. 

The nations rage, the ldngdoms totter; God's 
voice resounds, the earth melts. 

The Lord of hosts is with us; 
the God of Jacob is our refuge. 

Come, behold the works of the Lord, who has 
wrought desolations in the earth; 

who makes wars cease to the end of the earth, 
breaks the bow, shatters the spear, and 
burns the shields with fire! 

"Be still, and know that I am God. I am exalted 
among the nations, I am exalted in the 
earth!" 

The Lord of hosts is with us; the God of Jacob 
is our refuge. 

New Testament Lesson I Cor. 13 

.3ermon 

Leader: 

People: 

Leader: 

People: 

Leader : 

"I was Accosted by a Mountain" 
Robert Williams, Oct. 22 , 1978 

A Litany of Dedication 

We give thanks to God for the many gifts so 
freely bestowed upon us; 

For the beauty and wonder of creation 
found in our natural and human world. 

For the blessing of family and friends who 
love and support us ; 

For minds to think and loving hearts that 
long to serve and make a difference in 
our world. 

For Dr. Robert Williams who had a vision 
for and a commitment to the ministry of the 
laity and for the community of Michigan 
Capital Medical Center who share in that 
vision by welcoming and enabling lay 
persons to participate in Pastoral ministry. 













ROBERT W I LL IAMS INST I TUTE OF C L I N I CAL LAY M I N I S TRY 
S ECOND YEAR C E RT I F I CATE OUTL I NE , 1 9 9 5 - 1 9 9 6  

F a l l  1 9 9 5  

�a n c e r  E d u c a t i o n  - M i n i s t ry Modu l e  

1 .  Attend t h e  C a n c e r  C a re C o n f eren c e  a t  MSU - N o vember 
2 .  R e ad - H e a l t h  Care C hapl a i ncy i n  O nc o l ogy 
3 .  D i s c u s s i o n  groups - three two - hour s e s s i on s  

Where d o  c h a p l a i n s  f i t  i n  t h e  wo r l d  o f  c a nc e r  care ? 
Where i s  God f o r  u s  . . . .  a s  pat i e n t ? As chap l a i n ?  
F ami l i e s  w i t h  c a n c e r  

4 .  Prac t i cum 
a )  A wri t i ng pro j e c t  
b )  Two v e r b a t ims o f  v i s i t s  w i t h  c a nc e r  pat i e nt ( s )  o r  f am i l y  

- w i t h  f o l l ow - u p  d i s cu s s i o n  f or u npack i n g  
c )  o th e r  c r e a t i v e  ide a ! ! ? ? 

Gri e f  - I ntrodu c t i o n  M o du l e  

1 .  Attend t h e  Gr i e f  S em i nar s p o n s o r e d  by Gors l i n e - Ru n c iman 
2 .  At tend " E nd o f  L i f e  Sem i na r "  t h a t  Caro l i s  w o r k i ng o n  
3 .  Read - F i n d i ng My Way :  He a l i ng a nd Trans f o rma t i o n  T h r o ugh 

L o s s  a n d  Gri e f  - by John S c hn e i de r  
4 .  Part i c i p a t e  i n  t h r e e  two - hour d i s c u s s i o n  s e s s� o ns on t h e  above 

exper i e n c e s  - e s pec i a l ly t h e  book 

Winte r / Spr i ng ' 9 6 

Praye r Modu l e  - The Work o f  Prayer D i re c t i ng - ( S ONG O F  SONGS ) bu i l t o n  t h e  
b o o k  F i ve Smo o t h  S to n e s  f o r  P a s t o r a l  W o r k  

Outpa t i e n t  Mi n i s t ry Mod u l e  

S ummer ' 9 6 

A Journey I nw a rd Modu l e  - A Two Retre a t  mode l o f  e nri c h i n g  t h e  pe r s o n a l  
s p i r i t u a l  j ou rney . Th i s  i s  an i n d i v i du a l l y  t a i l or e d  modu l e  i n  
whi c h  s ta f f  w i l l  g u ide t h e  s tudent toward r e t r e a t  opt i o n s , 
retr e a t  c e n t e r s , o r  h e l p  t hem de s i gn t h e i r  own r e t r e a t  f o c u s . 

1 - 1 3  



January 2001 

Addendum II 

CLASS OFFERINGS AT MASON 
FIRST UNITED METHODIST CHURCH 

SUNDAY MORNINGS 

Faith and Contemporary Issues-the class participants discuss current issues facing our world using 
various resources to see how faith connects with what is going on in the world. The class meets in the 
Memorial Room. 

Pastor's Class-is focusing on the study of I Corinthians. Paul 's letter to the Christian church at Corinth 
deals with many pertinent issues that have applicability to life in the 2 1 st century. Pastor Bob Hundley is the 
facilitator. 

20/30/40 Something Class: an eclectic class made up of people in their 20s, 30s, and 40s who are 
exploring the history of Christianity and the Bible while growing deeper in faith as individuals and as a 
community. Other discussions happen along with kid-friendly activities. Facilitator: Rev. Tim Tuthill. 

The "Koinonia" class is facilitated by Deb Fennell and meets in Classroom B located on the lower level. 
Koinonia is a term that refers to the "community of believers" and is an apt description for the nature of 
this class. Together, we probe into questions about faith, and about beliefs concerning God, the Bible, 
church doctrines, social problems, etc. The class is stmctured enough to include readings during the week 
in preparation for Sunday's  class discussion, yet free-form enough to address those burning questions 
generated by class members. (Th is was the restructu ring of the 'Christian Bel iever' series) 

WEDNESDAY EVENINGS - February 7-April 1 1 ,  2001 

The Anatomy of Vision: Everyone talks about "vision" as  though we have some common understanding 
of what it means. But we don't really have a common understanding and certainly not a Biblical one. So for 
the first three Wednesday evenings, we will study and discuss The A natomy of Vision. Feb. 7-"Hindsight" 
Feb. 1 7-"Insight" and Feb. 2 1  "Foresight" This topic is important for individuals as well as our church. 
Pastor Bob will be teaching this class. 

THEN - For the Lenten season, Pastor Bob will be blending a sermon series on Sunday mornings with the 
Wednesday evening classes .  The sermon series will be called The Faith We Sing. The Wednesday evening 
six part series will be called, A Heritage of Hymns for the People Called Methodist. For the forty days 
of Lent we will read a psalm each day and a hymn text of Charles Wesley. Our class will focus on the role 
of hymns in our personal lives as well as the life of the church. We will study and examine the important 
role of hymns in the development of Methodism. This will be a very interesting and engaging study during 
the Lenten journey. 

A Focus on Relationships . . .  What makes healthy relationships? Young and old alike, manied or single, 
parents, single-parent, or children . . .  all probably have a common goal to make the most of their 
relationships and to work toward health and wholeness. You are invited to j oin in this fun, entertaining, and 
insightful journey. Each week the class will begin with a video presentation by Dr. Gary Smalley, a highly 
respected Christian counselor. The video will be followed by class discussion led by Pigeon Hundley. Each 
person will have his or her own workbook that coincides with the video series. Topics will include: The 
incredible worth of a woman, The value of your personality, The value of a man, How to resolve conflict 
and anger, Five traits of healthy relationships, Finding fulfillment in knowing God personally, . . .  and much 
more . . .  Come and join in this journey of discovery. 
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Health Yourself: This is a 1 0-week course that covers ten different chapters from the workbook "Health 
Yourself." Each chapter has several thought provoking pages to read and daily devotional readings along 
with questions to answer. The class will focus on weight reduction and how the Bible helps guide us, 
support us, and encourage us as we strive to become new people. Group support and participation is a key 
aspect in this class. Class instructor is Glenda Crider, RN. 

SUNDAY MORNINGS FALL, 200 1 

Just Like Jesus - a book study by bestselling author, Max Lucado. 
God loves you just the way you are, but He refuses to leave you that way. God wants you to be . . .  Just Like 
Jesus. Lucado has written an easy-to-read and engaging book using personal experiences, scripture, and 
real-life anecdotes.  Chapter titles include; Loving the People you are Stuck With, Hearing God's  Music, 
and Finding Gold in the Garbage. Everyone is invited to come to read, study, discuss . . .  and who knows, 
we might experience a change of heart. Jon Baisch, Facilitatorffeacher 

Digging Deeper - a Sermon Feedback Class with Pastor Bob 
This fall, Pastor Bob will be presenting a sermon series during worship on the Ten Commandments. This 
class gives an opportunity for the preacher and the listener to dig deeper into the topic of the morning, 
engaging in discussion and exploring further the application of the message to our lives and to the world in 
which we live. 

Bible Study Class on the Epistle of James 
The book of James is one of the smaller books of the New Testament and yet its message may be one of the 
most profound messages that Christians today need to study. The class could appropriately be sub-titled, 
' How to be a Christian without being Religious. '  If you enjoy an in-depth study of scripture, come and join 
us. Shirley Droscha and Phyllis B aisch, Facilitators/Teachers 

An Introduction to Christian Spirituality 
Pastor Tim has been engaged in a two year commitment to become a certified Spiritual Director. He will 
lead this discovery type class in doing an overview of the historical development of ' spirituality' and its 
various disciplines, including prayer, meditation, fasting, etc. 

WEDNESDAY EVENINGS 

Becoming a Love and Logic Parent - a video and discussion series 
Effective parenting centers around love: love that is not permissive, love that does not tolerate disrespect, 
but also love that is powerful enough to allow kids to make mistakes and permits them to learn from the 
logic of natural consequences for their mistakes. We will learn about empathy and compassionate 
understanding as our children relate to logical consequences. The class will be using the materials produced 
by Jim Fay and Dr. Foster Cline. The class will be watching videos and having lots of time to share and 
discuss and to learn from each other. The class is intended to give parents, grandparents and others, some 
ideas to help them teach young persons to be responsible citizens. B art Crider - Facilitator 

Piece - Makers 
This is a class for beginning quilters. Each participant will learn how to use a rotary cutter and how to do 
strip quilting. We will cover a variety of different quilts. In this class we will also learn discipleship - as 
we will take our finished quilts to new babies born in to our church family. There will be a time of sharing 
each week. The first week - we will focus on tools. Please bring a poem, Bible verse or thought for the day 
that talks about tools that you use in your life. Glenda Crider - Facilitator 

Understanding, Discovering and Utilizing Spiritual Gifts 
One of the most important concepts of the New Testament is that the church is built upon the foundation 
that people are its greatest natural resource and each person has at least one spiritual gift. This class will 
identify and define each of the spiritual gifts listed in the New Testament and assist each participant in 
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discovering their spiritual gift. It will be a Biblically based study that will include discussion and prayerful 
reflection and personal assessment. Pastor Bob Hundley will be the teacher. 

The Social Principles of the United Methodist Church 
Our guest facilitator, Rev. Keith Pohl, is an expert on the Social Principles, after years of serving as an 
editor of several significant United Methodist publications. Keith's  years of pastoral ministry has involve a 
focus on peace and justice issues. 

ALSO - back by popular demand . . .  DISCIPLE BIBLE STUDY! 

Disciple Bible Study i s  a successful series that has been offered in the past within our congregation. The 
Disciple Bible Study is aimed at spiritual transformation, not j ust Biblical information. The Bible Study 
focuses on each disciple as learner, believer, follower, proclaimer and servant. It also provides a small 
group setting for fellowship and getting to know others through study and prayer. The purpose of Disciple 
is expressed best in the words of Ephesians 4: 1 2 :  to equip the saints for the work of ministry,for building 
up the body of Christ. The following two sections will be offered this year; 

Disciple Bible Study II - Into the Word, Into the World - This will be the study of Genesis and Exodus 
as well as Luke and Acts. Tuesday mornings, 9 :30 to 1 1  :30 am - with Co-leaders; Pastors Bob Hundley 
and Tim Tuthill 

Disciple Bible Study IV - Under the Tree of Life - This study will include a balance of Old Testament 
and New Testament, focusing on some of the Wisdom literature, the Prophets, the Gospel of John, the 
Epistles of John and the Revelation of John. We may experiment with this unit, dividing it into segments 
over two years. Leader - Phyllis B aisch Sunday evenings, 4 - 6 pm 

An ADVENT STUDY - December 200 1 

The Carols of Christmas with Pastor Bob Hundley. 

The Birth Narratives from the Three Gospels with Pastor Tim Tuthill. 

SUNDAY MORNINGS January 2002 

"Spiritual Disciplines for Ordinary Christians" This six-week class will feature a 20 minute video 
presentation by John and Nancy Ortberg, teaching pastors at the Willow Creek Community Church in 
Chicago. Discussion will follow with Dennis Howe and Phyllis Baisch as facilitators. The topics are 
instructive and intriguing-a sort of Christianity 1 0 1  . . .  introducing us to Bible study, prayer, and other 
disciplines of the faith. 

A Study Focus on "Faithfulness." When we think about or study the subject of faithfulness, we generally 
consider the faithfulness of God. But what about the Christian's  responsibility to be faithful? This six-week 
study will be led by Shirley Droscha using several different book resources as well as reviewing the biblical 
references on being faithful. This will be an interesting and insightful study for the person who is striving to 
grow in their understanding of stewardship and service. 
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WEDNESDAY EVENINGS -January 9 - Ash Wednesday, February 1 3  

An Introduction to the Ministry of Care Pastor Bob will be teaching this class that will focus on learning 
the skills of listening, visiting, assisting, and praying with others as an extension of the ministry of lay 
persons engaged in pastoral care. One of the book resources is 90% of Caring is Just Showing Up, by 
James Kok. 
Growing as a Disciple of Jesus. Pastor Tim will be co-facilitating this class with Deb Fennell. We live in 
an instant focused society and yet, discipleship is not instantaneous. Discipleship is something we learn 
through all the experiences of life, both good and bad. The primary text we will use is a book entitled, A 
Long Obedience in the Same Direction - Discipleship in an Instant Society, by Eugene Peterson. 

Healing and the Mind. Rev. Keith Pohl will be leading this journey in considering this very important 
topic of healing and wholeness. The primary resource will be the video series by Bill Moyers that was 
developed for PBS entitled, Healing and the Mind., with a book by the same title. This discussion oriented 
class will partner with the Lenten sermon series on the subject of "healing". 

A drama study - A Sleep of Prisoners. This class will read and discuss this very interesting and insightful 
drama written by English poet and playwright Christopher Fry. In the play, four soldiers are being held 
prisoners of war in a church. As they sleep, they dream. The action moves from the world of their prison to 
the imaginary world of their dreams as the four of them play out four B iblical stories. Fry's  language is 
poetic, rich in meaning, and beautifully crafted. Jon Baisch will be leading this class. 

A continuation of the Quilting Class with Glenda Crider. 

Lent, 2002 

SUNDAY MORNINGS 

A book and thematic study of Healing, a book written by Francis MacNutt. Jeane Butcher will lead the 
discussions from both the book and the sermon series by Pastor Bob. Francis M acNutt is a former Catholic 
Priest who has become one of the most widely respected theologians and practitioners in the ministry of 
healing. 

Bible Study through the eyes of a C hild! Phyllis Baisch will be leading a discussion oriented class based 
on some of the best known B ible stories and experiencing them through a children's  Bible story book. This 
will prove to be a wonderful way to learn some of the familiar stories in a non-tlu·eatening and non
intellectual approach. 

WEDNESDAY EVENINGS. 

The continuation of the Quilting Class with Glenda Crider. 

The continuation of the video series and discussion, Healing and the Mind, by author and reporter Bill 
Moyers. Rev. Keith Pohl is leading this timely and important study/ 

Motivating Messages from the Crystal Cathedral. For six years, Pastor Bob has been attending a 
Leadership Conference at the Crystal Cathedral where some of the finest speakers are gathered for a week 
of spiritual emichment and motivation. We will share videotapes of some of those speakers followed by 
discussion. 

A new member exploration class. Anyone interested in considering joining the fellowship of First United 
Methodist Church is welcome! 
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After Easter, 2002 

SUNDAY MORNINGS 

What would it be like to have Jesus living in Mason today? What would he do for a living? Where would 
he eat? Who would he talk to? Where would he go to church? Get a real insight to what Jesus is like, as 
Dennis Howe explores the book, Joshua by Joseph Girzone . This five-week study will take a look at the 
possibility of what it would be like if Jesus returned and was living among us today. 

A Journey Into Discovering the Power of Prayer. A Bible-based study and discussion concerning our 
"connection" with God (the source of our strength) using a new book by our own Pastor Bob, Praying With 
Your Eyes Open, as our resource. Leader, Phyllis Baisch. 

WEDNESDAY EVENINGS 

Pastor Bob will be leading a study on the bestselling book by Bruce Wilkinson, The Praver of Jabez. Over 
nine million copies of the book have been sold in the last 1 8  months-and it is available in most bookstores 
for around $ 1 0. Dr. Wilkinson will be co-teaching the class by video . . .  so we invite and encourage 
everyone to enjoy the journey into discovering why this little book has become so popular in our day. 

The Quilting Class continues with Glenda Crider. 

June 2002 

WEDNESDAY EVENINGS 
A modified Bible School for the entire family that will be held on four Wednesday evenings beginning 
June 26. The adult theme will be K11owi11g Who We Are, which will focus on learning about and 
celebrating our United Methodist Heritage. 

FALL, 2002 

SUNDAY MORNINGS 

A Study of Matthew 5 - 7 The Beatitudes . . .  to conespond with the sermon series of Pastor Bob! 

Bible Study 1 0 1  - an introduction to Bible study! 

WEDNESDAY EVENINGS 

Reaching In and Reaching Out: Studying three movements of the Spiritual Life. One way to 
understand the overall message of Jesus is to consider what he said to his disciples. Perhaps the most 
complete instruction that Jesus gave was to love God, love your neighbor, and love yourself. This class will 
study the words of Jesus in an attempt to understand these three distinct movements within the spiritual life. 
Pastor Tim will lead this timely and interesting study. 

The Quilting Class 
This class will teach you to use a rotary cutter and how to strip quilt. If you are a beginner, we will try to 
pair you with a more experienced quilter. We provide material for the projects done in class. Our projects 
this fall will include blankets for new babies in the church family, quilts for shut-ins, and we will be 
making Christmas stockings for our White Gift Christmas families. If you have a sewing machine, bring it 
along. If you need to use a machine, there will be two machines in the classroom to use along with rotary 
cutters and mats. Glenda Crider will be the class facilitator. 
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The Principles of Christian Leadership. Leadership is a "hot" topic in the world today. Everyone is 
talking about it. . .  some are learning about it . . .  but there is a spiritual dimension to leadership that we often 
ignore. People who are in leadership roles or aspire to lead-( especially within the church), need to study 
and consider the distinctive quality of being led by and following the leadership of God. Christian 
leadership is unique from the leadership principles of corporate America .  Pastor Bob will be leading this 
very important study. 

The Thought Process of John Wesley. The founder of Methodism can be known best by studying some 
of his sern10ns and getting a glimpse of what he thought and what some of the theological values that he 
possessed. John Wesley developed what is known as the 44 standard sermons-which were sermons that 
he delivered to the Methodist Societies. Keith Pohl will be our guide as we consider some excerpts from the 
sermons of Wesley as a way to understand him and the roots of the United Methodist Church. 

Focus on the Family video Series - Dr. James Dobson has become an expert in so many issues related to 
family life. In this series, Dr. Dobson teaches biblical parenting and parent-child relationships. Some of the 
topics include: The Strong-Willed Child, Shaping the Will Without Breaking the Spirit, Preparing for 
Adolescence, and others. Bart Crider will serve as discussion leader for this series chosen to assist parents 
in the important ministry of parenting. 

Advent - 2002 

Continuation of the Quilting Class. 

Pastor Bob will lead a study on the Devotional Content of Handel 's Messiah. The Messiah is one of the 
best known and beloved musical compositions that is enjoyed immensely during the Christmas season. We 
will study the text, the composer, and how the oratorio has delivered the gospel message to millions of 
people. No musical background is required! 

January, 2003 

SUNDAY MORNINGS 

The Continuation of Bible 1 01-Pastor Tim and Jack Calhoun will continue this introductory class on an 
overview of the Bible and the principles of B ible study. 

Deepening the Experience of Prayer-Pastor Bob and Phyllis Baisch will team teach a class based on a 
book by Walter Wangerin titled Whole Prayer; Speaking and Listening to God. Prayer is meant to be a holy 
conversation about everyday needs, sorrows, and joys that shape our lives. In prayer, we must learn to talk 
with God rather than to him. This class will explore this important subj ect. 

Faith and World Issues-Jon Baisch will be leading a discussion oriented class that will focus on the 
'Faithlink' curriculum of the United Methodist Department of Communications. It is a way to thoughtfully 
consider the "hot" topics in the world and how our faith instructs our opinions and positions on various 
cmTent subjects. 

WEDNESDAY EVENINGS 

Introduction to Prayer-Ever felt you missed the Prayer Handbook when it was passed out? Prayer is a 
way to communicate with God. This class will give you a chance to learn more about prayer while putting 
what you are learning into practice in your own prayer life. Ever felt you don't  have a prayer life? You do. 
Join Jeane Butcher and Rev. Tim Tuthill for this class. 
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Principles of Christian Leadership in the Church - Part II - Part I was so engaging that the participants 
requested a continuation of this interesting and important topic. Pastor Bob will continue to lead the class. 
It is designed so that new members will be welcome without being in the class in the fall for Part I .  

Christian Civility in a Depersonal World-
Keith Pohl will be teaching a class that will cover both the winter and spring sessions using two sources: 
Uncommon Decency by Richard Mouw, president of Fuller Theological Seminary, and a series of articles 
written by Keith several years ago in the Michigan Christian Advocate under the title Divided We Stand
Protestant Perspectives on Social Ethics in Conflict. 

As society tends to grow more electronic in its communication, people tend to become more 
depersonalized in their relationships. Numbers become more important than names; the trend moves toward 
using people and prizing things; and common courtesy becomes a lost art. The class will begin with 
Mouw's concern for "Christian Civility in an Uncivil World," followed by discussing social issues that 
divide rather than unite, such as:  men vs. women, rich vs. poor, right-to-life vs. right-to-choose, 
homosexual vs. straight, criminal punishment rs. Reform, sanctity of life vs. dignity in death. Material will 
be made available, but the class will be directed toward less lecture and more discussion. 

Book Study - Peace with Justice issues - Church and Society presents, "Is There No Other Way". This 
class is a book discussion. Each week we will discuss the different chapters looking at violence in our 
everyday lives. Rev. Bob Roth, Director of the Lansing Shalom Center will be with us to begin the 
conversation. Please join us for this important study. 

Quilting-Continues with Glenda Crider. This quilting class will teach you to use a rotary cutter and how 
to strip quilt. If you are a beginner, we will try to pair you with a more experienced quilter. We provide 
material for the projects done in class .  Our projects this winter will include blankets for new babies in the 
church family and quilts for shut-ins. If you have a sewing machine, bring it along. If you need to use a 
machine, there will be two machines in the classroom to use along with rotary cutters and mats. 

Lent - 2003 - Classes to correspond with a Sermon series on the Lord's Prayer. 

SUNDAY MORNINGS 

An Intergenerational Class for Confirmation and New Members - Continuation of Bible 1 0 1  

Learning t o  Read and Listen t o  Scripture - Jon Baisch, our resident drama teacher, will help folks to 
think about, hear and read the scriptures and prayers in a way that will increase their understanding of the 
Biblical stories. This is a marvelous and unique opportunity to grow in awareness of how we deliver and 
listen to God's word. 

The Lenten Book Study class will be based on Hemi Nouwen' s  classic spiritual enrichment work entitled 
Reaching Out. Phyllis Baisch and Pastor Bob will co-teach this timely and important book on the three 
movements of the spiritual life; 1 .  from loneliness to solitude, 2) from hostility to hospitality and 3) ji-om 
illusion to prayer. Students are encouraged to buy this book and beginning reading . . .  

WEDNESDAY EVENINGS 

The Secret to Prayer . . .  Is . . .  that there is no Secret! 
Pastor Tim and Jean Butcher will be leading this timely topic to continue in the study of one of our 
congregational goals of growing in our understanding and practice of prayer. 

Praying the Hymn Book - Pastor Bob will be leading this class in discovering the hymnbook as a 
magnificent resource in expanding our understanding of prayer. 
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"Divided we Stand" - Keith Pohl will continue the class on studying and discussing the important role of 
diversity within the Christian community. 

The Quilting Class - Continues . . .  with Glenda Crider 

September 2003 

SUNDAY MORNINGS 

Principles of Christian Leadership. Leadership is such a buzz word today! There is so much written and 
discussed about leadership that it becomes difficult to maintain a Clll'istian perspective on the topic. This 
class was offered Wednesday evenings last year and ten people had appositive experience . . . . so much so 
that we decided to offer it during the Sunday morning Christian Education Hour. Pastor Bob will be leading 
the seminar that will include video presentations from some very gifted Christian leaders. If you have ever 
wanted to study or explore the spiritual gift of leadership, then this class may be for you. 

The Breakfast Club will be meeting at Bestsellers Book Store to participate in the Alpha Course. The 
"Alpha" Course is coming to Mason. Alpha is a ten-week opportunity to explore the validity and 
relevance of the Christian faith for our lives today. It is a practical introduction to the basics of Christianity 
with loads of opportunity for debate and discussion. The style of Alpha is informal, friendly, and non
pressured. 

Alpha is enjoyed and appreciated as much by those who have never set foot in a church as it is by 
those who are regular churchgoers. No matter what their background, whether investigating Christianity for 
the first time or revisiting their faith, participants get a lot out of an Alpha Course. 

Each week people meet together for a time of fellowship and discussion on topics such as "Who is 
Jesus?", "Why Did Jesus Die?", "How Can I be Sure of My Faith?" and "Does God Still Heal Today?" 
followed by small group interaction. There is a day or weekend retreat midway through the course, which 
focuses on the person and work of the Holy Spirit. Dennis Howe will be the facilitator for this course. 

Bible Study-The Gospel of Luke. "Imagine Clu·istmas without shepherds, a baby without a manger. 
Remove the liturgies of the church the Magnificat, the Gloria. What would the church year be without 
Ascension or Pentecost? What if we lost the stories of Zacchaeus up a tree, the prodigal son wasting his 
inheritance, the good Samaritan. What a h·agedy if we did not have Peter and Paul ' s  sermons. All are from 
the writings of Luke and not recorded elsewhere." The author of the Gospel of Luke and Acts of the 
Apostles gave us an irreplaceable gift. Join with us on Sunday mornings this fall and again starting in 
January, as we delve into these resomces for our Clu'istian faith. Phyllis B aisch is a seasoned teacher and 
will be leading this series on Luke and Acts. 

The Environment and You. The book of Genesis helps us to see God's creative nature. "In the beginning, 
God created . . .  " It is not hard to see how God continues to create today. How often do we take for granted 
the natural beauty that is around us? How often do we pollute or destroy part of what God created? Please 
become part of the Environment and You Class that will explore ways to look at environmental issues that 
our world community is looking at. We will also seek ways to look at developing a spirituality that 
encompasses caring for what God created. The class will use different video series as topic starters. Several 
speakers will address specific issues relating to environmental issues. Mary Ann Waltz and Valerie 
Mulvany will facilitate the class that will meet in the Memorial Room on the main level. 

WEDNESDAY EVENINGS 

Great Stories of the Bible and how they speak to us today! The B ible is full of magnificent stories that 
many of us learn as children. Yet we sometimes wonder about the significance of the stories and what they 
have to say to us. Stories like: David and Goliath . . .  Noah and the Ark . . .  the Burning Bush . . .  Jonah and the 
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Big Fish . . .  are just a few of the most well known biblical stories whose message is sometimes overlooked. 
Pastor Bob will be teaching this Bible study class. Please join us for this timely and enjoyable study where 
traditional stories may take on a new meaning. 

John Wesley @ 300! The Significance of the Wesleyan Movement Today! June 28 marked the 300111 
anniversary of John Wesley's birth. Methodist Christians across the world are celebrating the life and 
ministry of the found of this discipleship movement. Keith Pohl will be leading the class which will look at 
the historic context of Wesley 's  ministry. The class will cover Wesley's  family and childhood, education at 
Oxford, the development of the Holy Club 's ,  his failure as a missionary in Georgia, the creation of 
"Societies," his street and field preaching, and his ban from the pulpits of the Anglican Church. We will 
learn how the Wesleyan movement grew and the unique teachings within the Protestant tradition. Keith has 
been a long time student of Wesley, traveling to London and studying under three of the foremost Wesley 
Scholars. You are invited to learn more about the heritage of the "peculiar people called Methodist!" 

Companions in Christ! This is a relatively new cuniculum in United Methodism that is another branch of 
Disciple Bible Study. While Bible Study tends to focus on the knowledge of scripture . . .  Companions in 
Christ tends to focus on the "experience" . . .  or participating in learning and practicing the disciplines of the 
Christian life. Growing spiritually is the goal of this small group experience. Together we will read, pray, 
reflect, and share on the various themes focusing on questions such as: How is God working in my life? 
Nancy Nay and Jeane Butcher will serve as facilitators of this important journey of faith. Please come and 
grow with us!  

Quilting Class. Roxie Stark and Glenda Crider will be teaching this class for all skill levels. We will start 
out learning how to make log cabin squares.  We will use this design to make Christmas stockings for the 
White Gift Christmas children and ore quilts for our supply for new babies and shut-ins. The quilting class 
will also be making stolls for Mary Bement Ivanov to be given to Mary at her ordination ceremony in the 
spring (like we did for Rev. Tuthill). 

January 2004 

SUNDAY MORNINGS 

Principles of Christian Leadership in the Church - Part II - Part I was so engaging that the participants 
requested a continuation of this interesting and important topic. Pastor Bob will continue to lead the class. 
It is designed so that new members will be welcome without being in the class during Part I .  

The Bible Study Class. Phyllis Baisch will continue to lead a study of the Gospel according t o  Luke. 

WEDNESDAY EVENINGS 

Great Stories of the Bible from the New Testament - Pastor Bob Hundley. Back by popular 
demand . . .  The Bible is full of magnificent stories that many of us learn as children. Yet we sometimes 
wonder about the significance of the stories and what they have to say to us. This term, we will consider the 
most familiar stories of the New Testament ! Pastor Bob will be teaching this Bible study class. Please join 
us for this timely and enj oyable study where traditional stories may take on a new meaning. 

The First United Methodist Church of Mason is offering a workshop series on Communication 
Awareness and Skill Building oriented toward enhancement of interpersonal, intimate, and family 
relationships. This series has been designed to provide participants with knowledge and skills through the 
use of topical information, discussion, activities, and interactive exercise. Topics will include: intimacy, 
limit-setting, developmental stages, listening, expression and conflict styles. Sessions will be held on 
Wednesday evenings from 6:30 p.m. to 7 :45 p.m over the seven weeks from January 7 to February 1 8, 
2004. Nick Frankforter, a Clinical Psychologist will be our guest leader for this important and timely series 
that is also open to the community ! 

1 70 



Quilting - Continues with Glenda Crider Glenda Crider and Roxie Stark will be teaching this class for 
all skill levels. We will start out learning how to make log cabin squares. We will use this design to make 
quilts for our supply for new babies and shut-ins. The quilting class will also be making stoles for Mary 
Bement Ivanov to be given to Mary at her ordination ceremony in the spring (like we did for Rev. Tuthill). 

June/July 2004 

The 40 Days of Purpose kick-off Sunday is June 1 3 !  This popular international study is based on the 
bestselling book by Rick W anen called, The Purpose Driven Life. 

Throughout the 40 days we will read a meditation each day from the book. Each Sunday, or worship 
themes will be shaped around the major topics and questions introduced in the book. Everyone is invited 
and encouraged to participate in a discussion group that will share in conversation about what we are 
reading and learning in this spiritually focused journey. The discussion group times are listed to the right 
and we ask you to sign up for the six-week session that is most convenient for your schedule. (By the way, 
the small group participation is also a great way to get to know others in deepening or expanding 
friendships ! )  

Wednesday evenings will b e  a time when w e  can gather at a fellowship potluck meal-followed b y  a 
presentation similar to Sunday morning. Participating in the 40 Days of Purpose will be an opportunity for 
each of us to grow in our Christina j ourney through discovery, commitment, and service. 

Fall - 2004 

SUNDAY MORNINGS 

Being a Disciple of Jesus in an Instant Society! Learning to be a faithful disciple of Jesus Christ is a life
log study that involves so many important topics. We will use a new book by Eugene Peterson titled, A 
Long Obedience in the Same Direction as our guide. Pastor Bob will teach this class in the Wesley Chapel. 

The Bible Study Class-The Book of Acts. One of the most interesting New Testament books is the 
chronicle of the apostolic church and the growth of the faith community in the first century. Phyllis Baisch 
will be leading this class in the new adult classroom in the lower level of the east addition. 

The Purpose Driven Life. The 40 Days of Purpose series that we enj oyed this summer is being offered 
again! We'll read and discuss this popular book together. If you were unable to participate or would like to 
experience it again, this opportunity is for you! 

WEDNESDAY EVENINGS 

What Do I Believe and Why Do I Believe It? This is a topic that will focus on the "Fundamentals of the 
Faith" using the Apostle ' s  Creed combined with the Discipline of the United Methodist Church. Pastor Bob 
will be teaching. 

A Focus on Family Relationships - One of the most popular family enrichment experts is author and 
speaker Gary Smalley. He has made his presentations available through video. P igeon Hundley will be 
leading discussions after each video presentation. 

Bible Study - Part I of Disciple Bible Study - Disciple Bible Study has been enormously successful in 
our congregation with over 1 00 people who have enrolled. We have now divided the study into a two-year 
cycle. Part I will focus on an overview and inh·oduction to the Old Testament. Dennis Howe will lead this 
study. 
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Piece-Makers - The Quilting group will continue in doing creative proj ects under the guidance of Glenda 
Crider. 
Thursday evening Disciple Bible Study - This group will be studying Part I I  of Disciple I - which is the 
Overview and Introduction to the New Testament. Phyllis Baisch will lead this study-with the specific 
time to be announced ! 

January 2005 

SUNDAY MORNINGS 

Faith Lessons from Lake Wobegon. One of the great storytellers of our generation is Garrison Keillor, 
host of the Prairie Home Companion radio broadcast. Some of his stories are incredibly insightful and 
applicable to our faith journey. We will hear one of his stories (via tape) and then, discuss how we relate to 
the story. 

The Bible Study Class. Phyllis Baisch will continue to lead a study of the Acts of the Apostles. The class 
meets in the new adult classroom in the lower level of the new addition. 

Considering the Da Vinci Code: Come Discuss A National Bestseller! Have you read the book and are 
you just dying to learn more? Are you planning to read the book in the near future? Do you wonder what is 
fact and what is fiction? Join us for this January class to discuss the art, theology, and history of this 
bestseller. Video clips from the ABC special, copies of art mentioned in the book and other outside 
resources will enrich our experience as we talk about the controversy of many of Dan Brown's  "facts" and 
search within ourselves to understand our own beliefs and faiths. 

WEDNESDAY EVENINGS 

From Beginning to End A study of the cycles and rituals of life . . .  based on a book by the same title by 
Robert Fulghum. Books are available to be purchased for $7. Pastor Bob will be leading this class dealing 
with a variety of topics including Beginnings . . .  Unions and Reunions . . .  a Cemetery View . . .  Revival . . .  and 
other interesting topics. 

The Continuation of Disciple Bible Study I (Part One) - with Dennis Howe as facilitator. 

Quilting - The Quilting group will continue in doing creative projects under the guidance of Glenda 
Crider. 

An Introduction to the New Church Library - Getting acquainted with our new library and the resources 
available is a great way to start the new year. Our librarians are eager and ready to teach and facilitate the 
use of this glorious addition to our church. 

Lent - 2005 

SUNDAY MORNINGS 

Book Study "More in Common Than You Think - the bridge between Islam and Christianity,'' by 
Bill Baker, 1 998. Pastor Bob will be leading the study of this important book that has great applicability to 
the day in which we live. 

The Prayer of Jabez - revisited! This book that was introduced in 2001 took the country by storm and 
transformed many lives. Dr. Brnce Wilkinson, the author, created a video series on the book. Mike Buckner 
will facilitate the discussion after watching the presentation by Dr. Wilkinson. 

172 



Bible Study - The Epistles of John. Phyllis Baisch will lead this timely study that will complement the 
sermon series on the Seven Messages to the Churches from the Book of Revelation. 

WEDNESDAY EVENINGS 

Strength for the Journey. - Pastor Bob. This class will focus on Developing the Spiritual Discipline of 
Prayer-Using the book, Praying With Your Eyes Open. 

Continuation of Disciple Bible Study I - with Dennis Howe. 

Continuation of Quilting - with Glenda Crider. 

The Purpose Driven Life-This book and discussion process has had a maj or impact on many people in 
our church, the community, and our nation. We are offering the process once again and invite your 
participation-even if you were involved before. A repeat experience is okay. 

After Easter, 2005 

SUNDAY MORNINGS 

In light of the Terri Schiavo case, beginning on April 3 ,  Pastor Bob will be hosting a discussion series for 
three weeks about the issue that has been front-and-center in the news, considering the official position of 
the United Methodist Church . . .  and offering information about advanced directives (April 3, 1 0, and 1 7). 

WEDNESDAY EVENINGS 

Becoming a Contagious Christian! More and more people are asking the question, "How can I be 
comfortable in sharing my faith . . .  or praying with someone?" These sessions, taught by Pastor Bob, will 
focus on each participant remembering, writing, or telling their faith story. Everyone has a faith story . . .  but 
thinking about it and putting it together in story form is our artistic and spiritual challenge ! Join us in this 
growth journey! 

Quilting Class will also continue! 

Summer, 2005 

For a six-week session (June 22 through July 27) we will have our Wednesday evening meal and one class 
opportunity! Pastor Bob will be teaching a class titled, "Learning to Deal with the Hot Potatoes of the 
Faith !"  It is a way for us to think about managing conflict on various issues and learning how to deal with 
people who have differences of opinion. There are lots of social, political, and life issues that create conflict 
within the faith community. We will deal with the principles of conflict. . .  conflict management . . .  
resolution . . .  on a variety of topics. This class will prove to be interesting and instrnctive as we consider 
Biblical models of conflict resolution! 

Fall, 2005 

Sunday Mornings 

Leadership Seminar -
Leadership is a crying need in our world - and in the church. There are important skills that we must learn 
in order to lead effectively. There are important philosophical and theological conversations for leaders to 
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lead from a Christian perspective. Pastor Bob will facilitate this seminar - sharing videos, making 
presentations and leading discussion about the vital role of leadership in the church. Anyone interested in 
learning principles of leadership, this seminar is for you! We meet in the Administrative Conference 
Room. 

The Mind of St Paul 
The Apostle Paul wrote a major part of the New Testament . . .  shaping the ideas and theology of the people 
of faith and setting the standards of church life from the first century until today! This class will focus on 
the writings and teachings of Paul - combining a Bible study with a critical analysis of some of his 
theological perspectives. Phyllis Baisch and Nancy Collins will facilitate this class, meeting in the Bible 
Study room in the lower level of the east addition of the church. 

"Your Best Life Now" 
Many of our bestselling books today are written with a decided spiritual focus. Joel Osteen, the Pastor of 
the Lakewood Church in Houston, Texas . . .  has emerged as a fine speaker who is in demand all over the 
country. His book, Your Best Life Now is being bought and read by people all over the United States. This 
class will focus on his book with a discussion format. Kim Wolfgang and Shirley Droscha will facilitate 
this class. Books are available through B estsellers or through the church. This class will meet in the 
Wesley Chapel .  

Wednesday Evenings 

A great dinner is served beginning at 5 :45 ! The fellowship that we enjoy is very important to us all as we 
get acquainted with folks who are participating in the classes. Then at 6 :30 - we meet in the following 
classes; 

Quilting 
The group of folks who are committed to sewing have done some remarkable projects and given so many 
expressions of care and concern in behalf of our congregation. Glenda Crider has been the facilitator with 
some great ideas of ways that this sewing group can enjoy their craft and serve people simultaneously. 
They meet in the Fellowship Hall !  

Disciple I Bible Study (Part II) 
The Disciple Bible Study series has been a transformational program for over a hundred people in our 
congregation. It is a way to learn about the Bible in a totally non-threatening environment. The 
participants enjoy fellowship while they learn. Dennis Howe and Phyllis Baisch will serve as the study 
leaders. 

"The Case for Faith" 
Another Bestselling book by Lee Strobel, focuses on an investigative approach to many of the tough 
objections to Christianity. We will read the book together and the class will be a discussion time of what 
the book has to say to us. As an example of a topic, consider objection # 1  . . .  since evil and suffering exist, 
a loving God cannot! Come and j oin us for these thought provoking discussions! Pastor Bob and Mike 
Buckner will serve as facilitators. 

"Prayer - Finding the Heart's True Home" 
One of the best books ever written on learning the discipline of prayer was written by Richard Foster. We 
are going to focus our attention on that book as we consider ways for us to grow in our understanding and 
experience of prayer. If you are interested in learning more about prayer and how to practice prayer and 
enjoy the fruits of prayer, this class is for you. Pigeon Hundley and Jean Butcher will serve as the class 
facilitators of this timely and important study. 

1 74 




