


ABSTRACT 

As a Specialized Interim Minister (SIM) I walked with a congregation in transition using 

a model of accompaniment based on the Emmaus Road story (Luke 24: 1 3-35). To help 

the congregation tell their individual and collective stories, to come to terms with the 

past, and to open up space for discovery, healing, and change, I drew upon a variety of 

embodied, participatory methodologies. My project provides examples and explores the 

effectiveness of the participatory methodologies used in the areas of worship, with the 

leaders, in symplaysiums, and through the congregation's project of building and walking 

a labyrinth. 

Action research formed the basis of the doctor in ministry project as I accompanied the 

congregation as both a participant and reflective observer. Six months following the 

conclusion of the interim period, I returned to collect data from the congregation through 

a questionnaire and individual interviews. The responses and my analysis seek to answer 

the question: Did the participatory methodologies used in worship, with leaders, in the 

symplaysiums, and in building the labyrinth open up space for discovery, healing, and 

change at Haven Shores Community Church? 
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PERSONAL REFLECTIONS: 

THE WINDING PATH 

A Labyrinth Walk 

The church is quiet, empty. The lights are off. I stand alone in the center of my study. 

My winter coat brushes the top of my black boots. I wrap a red scarf around my neck 

and pull on fur-lined gloves. My eyes search the room for any personal items I 've missed 

while packing the office that' s been mine for almost two years. Empty hooks mark 

where my pictures hung. F ive white three-ring binders stand alone on one shelf of the 

floor-to-ceiling bookcase behind the pastor' s desk; a row of worship videos march across 

another. Information for the new pastor is paper-clipped by topic �d laid out l ike 

solitaire cards on the desk. Square sticky-note labels add splotches of color in the drab, 

near-empty room. 

I lay the three church keys on top of a neon-pink sticky-note. With my car keys in one 

gloved hand, I pick up my last cardboard box-gifts from the congregation. Variegated 

philodendron leaves spill over the edges. A new Christ candle fil ls a corner of the box. 

"Thank you" cards rest on top of the sage-colored knitted prayer shawl. I leave the 

office, close the door with my foot, and cross the gathering space to the exit. I push open 

the heavy door with my hip and pause only long enough to make sure the door locks 

behind me. As I place the box in the trunk of my VW, I realize there is one more thing I 

must do. 
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I cross the parking lot to the trailhead marked "Labyrinth of the Woods." Snow hides the 

path, but I move through the open spaces between the trees and wend my way toward the 

labyrinth. Deer and rabbit tracks crisscross and disappear into the deeper woods of tall 

pines. 

I reach the small clearing. Although the path of the labyrinth is hidden, snow-buried 

rocks form mounds that faintly mark the twists and turns of the convoluted unicircular 

path. I walk to the entrance of the labyrinth and pause, pulli ng cold December air deep 

into my chest. I look around at dark pine trunks and tufts of needle-green and snow

white against a pewter sky. I absorb the beauty and stillness of this holy place. I offer a 

prayer of gratitude and openness to the Spirit. 

I meander slowly along the labyrinthine path. Memories from the past two years flicker 

past, and I smile: hand-dancing with the consistory; the unexpected fun of the first 

symplaysium. The path twists, and tears come to my eyes as I remember my parishioners' 

stories of past losses and feelings of betrayal. I stop, holding the stories in my heart, and 

pray for continuing healing. I step around a snow-covered mound, and picture Phillip 

and Eric laughing and straining to lift that particular rock-two teenage boys selecting 

the largest boulder to muscle into place when the congregation built the labyrinth. I turn 

again, remember faces and shared experiences, moments of grace and wonder. Prayers of 

gratitude and love rise within me. I am so grateful for God' s faithfulness. And I am 

grateful for the privilege I have had in coming alongside the people of Haven Shores 

Community Church and walking with them for a whi le on their journey. 
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With a last twist and turn, I enter the center of the labyrinth. A puffy snow-pillow covers 

the curved bench that nestles against one side of the center circle. I take one more step 

and turn around, with my back to the open space. I lie down in the snow and gaze up into 

the cold winter sky. Quiet surrounds me. The ground chills me. I slide my arms up-and

down and my legs in-and-out through the snow. 

Carefully, I stand and tum to look at the impression I've made. An angel in the snow-a 

fitting symbol for the center of the labyrinth. I smile, and wonder who might discover the 

angel, what it might mean to them. I begin my meandering journey out again. I walk 

more quickly now. I feel lightness in my heart, and trust in the goodness of God. I feel 

blessed and held in God's love. I know, in the deepest part of my being, that God has 

walked with this congregation and me these past two years. I trust God to redeem the 

twists and turns, the hurts and confusions, of our lives' journeys as God leads us into the 

center of God's love. 

I exit the labyrinth then pause to look back. Blessing and joy in the journey fill me as I 

leave the labyrinth and the people I've grown to love at Haven Shores. I leave them to 

continue their journey without me. I leave them in God's care. 

My Journey 

Looking back on the labyrinthian twists and turns of my personal journey as a Minister of 

Word and Sacrament, I marvel at the ways God has used my life experiences to prepare 
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and enrich my ministry. I graduated with a Master of Divinity degree from Western 

Theological Seminary in 1 996 without a call and no prospects in sight. 

Snippets from my journey describe how I came to interim ministry. Brief descriptions of 

the churches I have served reveal the variety of assignments in interim ministry and 

demonstrate the learning opportunities that come with each new assignment. My 

experiences as a Specialized Interim Minister (SIM), combined with a unique opportunity 

in Kenya, led to my Doctor of Ministry studies and project. 

While walking down the hallway at seminary on a summer day after graduation, a 

member of the administration stopped me and asked about potential calls. I told him I'd 

heard from nobody. He said, "Bethel Reformed Church here in Holland is looking for 

someone to kill the church. You'd be perfect!" This was an opportunity? What did this 

say about me? Needless to say, this startled me, but I couldn't shake his comment. I 

called an elder at Bethel and found that they were looking for someone to work part-time 

in order to lead worship, to bring its ministry to conclusion, and to help the parishioners 

transition to other churches. The church contracted with me for twenty hours a week. I 

was ordained as a Minister of Word and Sacrament to this position. 

Bethel was seventy-two years old. Her population was aging and her numbers shrinking. 

The consistory 1 proactively made the decision to sell the building and guide the members 

1 A consistory is the governing body of a Reformed Church in America (RCA) 
congregation. The installed ministers serving the congregation, and the elected elders 
and deacons form the consistory. 
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to other ministry settings while the church was still financially solvent. Together, the 

people of Bethel and I celebrated its rich history and grieved its closing. We supported 

one another in the painful journey of saying goodbye to ministry hopes and dreams. We 

learned to trust God's leading as we sought to be faithful stewards of the property and 

resources entrusted to us. The people prepared to follow God into a new future as a 

people sent into the world through other congregations. Bethel dispersed gifts for 

ministry to other congregations and the Reformed Church in America-Bibles, hymnals, 

communion sets, books, stained-glass windows, and the parsonage. The consistory 

proposed to the Classis2 of Holland the sale of the church building and property to the 

Boys and Girls Club of Greater Holland. This provided a new and vital form of nurturing 

community to at-risk youth which continues to expand from what was once Bethel 

Reformed Church. 

Next, I served as the short-term associate minister at Third Reformed Church in Holland, 

Michigan, while the church conducted its pastoral search process to call a new associate. 

Third was my home church, and I took the position with the understanding that I would 

not simply be a placeholder. I needed to be an active and engaged associate minister 

working to move the church forward in the areas of my responsibility. I learned much in 

working with a large staff and by transitioning from pew to ordained leadership in my 

home church. 

2 A classis is the judicatory body of RCA churches within a certain boundary. 
Enrolled ministers and elder delegates from each of the churches within its bounds form 
the classis. Classis responsibilities include oversight of its ministers and churches. The 
classis has the final authority to sell or transfer church property. 
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Following each contract position, I spent months without a congregation. During those 

periods I had time to reflect on what I had learned in each different setting and where 

God might be calling me next. I recognized that short-term assignments fit me well. I 

could engage a congregation quickly, focus intently, and then leave the people I had 

grown to love. I realized that I had some aptitude for conflict resolution and emotional 

healing. I worked well with people and provided encouragement in difficult situations. 

Each ending was difficult as I struggled with my own grief and loss, but each 

congregation seemed to have gained new energy for what was to come next. 

I decided to acqmre training as a Specialized Interim Minister (SIM). I did this 

concurrently with my next position as the solo interim pastor of Central Park Reformed 

Church in Holland, Michigan. Central Park provided a new set of challenges and 

opportunities; I followed a respected pastor who had served the congregation for eighteen 

years. The congregation had recently adopted new vision and mission statements and had 

just begun a building project. The pastoral change in the midst of future planning and 

building was unsettling for many. 

My speciaHzed interim training during this time provided methods, tools, and a mentor 

for my work at Central Park. I also joined the other SIMs in the Synod of the Great 

Lakes3 at their quarterly meetings. These meetings provided opportunities for mutual 

support and continuing education in the practice of interim ministry. 

3 Polity in the Reformed Church in America clusters classis into eight regional 
synods. The Classis of Holland one of eight classes in the Synod of the Great Lakes. 
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congregations deal with uncertainty about the future. Congregations always harbor 

unresolved anxieties and issues. Interim ministers must embrace each church's 

challenges with intent and curiosity in order to facilitate healing and new vitality. 

Although there is no formulaic way to approach interim ministry, my interim work is 

grounded on Jesus' model of accompaniment found in Luke 24: 13-35 .  Just as the 

Emmaus Road story lays the biblical and theological foundation for my ministry, it also 

provides the points of contact for my Doctor of Ministry work. I will explore the 

Emmaus Road story as a model for specialized interim ministry in chapter two. 

In 2004, after the conclusion of my interim at Maplewood Reformed Church, I 

accompanied my husband Tom to the University of Notre Dame in South Bend, Indiana. 

Tom had recently retired and had been accepted into the Joan B. Kroc Institute of 

International Peace Studies. The two-year master's program accepted fifteen students a 

year (only three from the United States). As a part of the program, the students lived 

together in community. Tom and I joined this wonderful mix of young international 

students in an apartment building three blocks from campus. The director of the Kroc 

Institute granted me permission to audit courses in the program along with Tom and his 

classmates. I joined them in all the core classes and audited electives in the religion 

track. As we studied peace and conflict transformation on national and international 

levels, I often found myself translating global concerns into local church and individual 

situations. My studies enriched possibility-thinking in relationship to my ministry, since 
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a significant part of interim work involves dealing with conflict, mediation, 

reconciliation, conflicting values, and imagining a new future. 

A unique part of the Kroc Institute program included a six-month internship with a peace

or-justice related organization in a country other than one's own. Tom accepted an 

internship with the Nairobi Peace Initiative in Nairobi, Kenya. As soon as we knew our 

destination, I applied for an internship of my own. Amani Peoples' Theatre, an 

organization that worked at the community level using peoples' theatre approaches in 

conflict transformation, accepted me as one of their four interns. "Amani" means 

"peace" in Kiswahili. Peoples' theatre empowers community learning and change 

through play, drama and other participatory methodologies. 

During my internship with Amani Peoples Theatre (APT), I worked with different APT 

facilitators and the other interns in several geographic areas of Kenya. I worked with 

primary school-aged children in Nairobi's Lunga Lunga slum in after-school and 

vacation day programs. I accompanied an experienced facilitator to the Remand Home, 

where we worked with six to eighteen year olds who were either abandoned street 

children or youth who had been convicted of anything from petty theft to murder. Trips 

to the Kenyan coast with the other interns and facilitators provided experiences in 

applying APT methodologies with youth and adults in a local congregation, and helping 

to lead a workshop with women at a rural community center. My internship culminated 

in a week-long workshop facilitated by two of the APT founders as they trained a group 

of Europeans who came to Kenya to experience the APT methods. In each of these 
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settings, I grew to appreciate the important role of the facilitator in this methodology. 

My experiences and observations with APT awakened in me a desire to understand more 

fully the theory under girding participatory methodologies and peoples' theatre. 

I retuned home from Kenya and the University of Notre Dame with many questions. 

How might the participatory methodology of peoples' theatre apply in an interim ministry 

setting? Would people in Western Michigan allow themselves the freedom to engage 

more fully their church's history (especially issues of conflict) through participatory, 

embodied activities? Would it be possible for me to engage in interim ministry in new, 

more embodied, and even playful ways? 

These questions led me to the Doctor of Ministry program at Western Theological 

Seminary and determined the focus of my study. My focus in the doctoral program 

embraced the use of creative play, theater techniques, story, and ritual as vehicles for 

congregational and individual self-reflection and discovery. The goal was to move into 

and through the issues and conflicts precipitating transition in a way that would facilitate 

healing and change. Embodied actions and storytelling empower people to open and 

allow space for discovery, healing, and radical, substantive change (or transformation) to 

occur. The focus statement that shaped my studies became: "As a Specialized Interim 

Minister who comes alongside a congregation in transition, I will explore play, rituals, 

and storytelling as means of discovery, healing, and change within the church." 
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My studies and project coalesced around the thesis statement: "The use of participatory 

methodologies of play, rituals, and storytelling opens up space for discovery, healing, and 

change within a congregation." The theoretical framework for my approach is discussed 

in chapter three. I tested my thesis statement by integrating play, rituals, and storytelling 

and other participatory methodologies into my work as a Specialized Interim Minister at 

Haven Shores Community Church in West Olive, Michigan. The historical context of 

Haven Shores, and method for testing the results of my work are described in chapter 

four. 

While at Haven Shores I explored a variety of participatory methodologies in worship, 

with the church leadership, and in activities with the whole congregation. I intentionally 

incorporated more congregational participation, symbols, actions, and embodied 

movement into worship. I introduced elements of play and storytelling into consistory 

meetings. Two "symplaysiums"8 involved many from the congregation and leadership in 

learning through play and theatre methodologies. The entire congregation participated, in 

one way or another, in building a meditative labyrinth. 

Playful and embodied approaches permeated my ministry at Haven Shores. For the 

purposes of testing and analyzing my approach, I focused on the participatory 

methodologies used in worship, with the leadership, in the symplaysiums, and in the 

labyrinth project. The conclusions I draw are formed from my own experiences, 

reflections, and analysis; and informed by the responses to a worship questionnaire and 

8 The term "symplasium" was coined for an InterPlay workshop held at Andover 
Newton Theological Seminary in October 2006. If a "symposium" is a "meeting or 
conference for discussion of some topic," as defined in The American Heritage 
Dictionary, then a "symplaysium" would be a gathering to learn through play. 
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nine one-on-one individual interviews. Chapters five, six, seven and eight are devoted to 

describing examples and the process in each of these four settings. Each of these 

chapters also includes the reflections of the members of Haven Shores gleaned from the 

worship questionnaire and one-on-one interviews and my analysis. 

The final chapter summarizes my conclusions in relationship to this project, and pulls the 

many threads of my work at Haven Shores together. I reflect on what I could have done 

differently as well as possible next steps in the further exploration of an accompaniment 

model in interim ministry that incorporates embodied participatory methodologies to 

promote discovery, healing, and change. 
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BIBLICAL FRAMEWORK: 

AN ACCOMPANIMENT MODEL 

Luke 24:13-35 

13 Now on that same day two of them were going to a village called Emmaus, about 

seven miles from Jerusalem, 14 and talking with each other about all these things that 
had happened. 15 While they were talking and discussing, Jesus himself came near and 
went with them, 16 but their eyes were kept from recognizing him. 17 And he said to 
them, "What are you discussing with each other while you walk along?" They stood still, 
looking sad. 18 Then one of them, whose name was Cleopas, answered him, ''Are you the 
only stranger in Jerusalem who does not know the things that have taken place there in 

these days?" 19 He asked them, "What things?" They replied, "The things about Jesus of 
Nazareth, who was a prophet mighty in deed and word before God and all the people, 20 

and how our chief priests and leaders handed him over to be condemned to death and 
crucified him. 21 But we had hoped that he was the one to redeem Israel. Yes, and 
besides all this, it is now the third day since these things took place. 22 Moreover, some 
women of our group astounded us. They were at the tomb early this morning, 23 and 
when they did not find his body there, they came back and told us that they had indeed 
seen a vision of angels who said that he was alive. 24 Some of those who were with us 
went to the tomb and found it just as the women had said; but they did not see him." 25 
Then he said to them, "Oh, how foolish you are, and how slow of heart to believe all that 
the prophets have declared! 26 Was it not necessary that the Messiah should suffer these 
things and then enter into his glory?" 27 Then beginning with Moses and all the 
prophets, he interpreted to them the things about himsel

f 
in all the scriptures. 28 As they 

came near the village to which they were going, he walked ahead as if he were going on. 
29 But they urged him strongly, saying, "Stay with us, because it is almost evening and 
the day is now nearly over. " So he went in to stay with them. 30 When he was at the table 
with them, he took bread, blessed and broke it, and gave it to them. 31 Then their eyes 
were opened, and they recognized him; and he vanished from their sight. 32 They said to 
each other, "Were not our hearts burning within us while he was talking to us on the 
road, while he was opening the scriptures to us?" 33 That same hour they got up and 
returned to Jerusalem; and they found the eleven and their companions gathered 
together. 34 They were saying, "The Lord has risen indeed, and he has appeared to 
Simon!" 35 Then they told what had happened on the road, and how he had been made 
known to them in the breaking of the bread. 

New Revised Standard Version 
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Members of churches in transition are often as anxious and confused as the two disciples 

on the road to Emmaus. Regardless of why the former pastor has left, the church has 

experienced a loss, and the members of the congregation are struggling with their new 

reality. Like the disciples on the road to Emmaus, they are in need of someone to 

accompany them on their road to healing and resurrection living. Jesus "came near" 

(Luke 24 :5) and accompanied his distraught disciples on their journey. Jesus entered 

their world and joined them in their time of grief and uncertainty. Jesus' model of 

accompaniment provides the biblical and theological foundation for my work as a 

Specialized Interim Minister (SIM) as I, too, seek to enter the life of a congregation and 

accompany them toward a new future. 

Within a given congregation individual members experience a wide range of emotions 

when a pastoral vacancy occurs. Sometimes people grieve the loss of a beloved pastor 

who retires following years of faithful ministry. They may wonder how their church can 

go forward without the one they love and have relied upon. Others might be happy at his 

or her leaving. In other situations a pastor may leave under a cloud of clergy misconduct 

or in response to conflict. Members of a congregation may feel betrayed, hurt, angry, or 

even relieved to have the pastor depart. In other cases, the pastor' s leaving may be 

bittersweet, as the pastor and the congregation both understand that it is time to move in 

different directions. In every pastoral transition there are a range of emotions and 

understandings surrounding the changes that are occurring. 
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During pastoral transitions change is in the air, the future unknown. It is an uncertain 

time and may be filled with anxiety. It may also be a time of excitement and joyful 

anticipation, as the congregation contemplates what is next in its future. Some 

congregations call a SIM to walk alongside the congregation during the time of pastoral 

transition. 

A certified Specialized Interim Minister enters a church with five basic tasks to 

accomplish with the congregation: to come to terms with the church's  history, to clarify 

the church' s  vision for the future, to develop new leaders and facilitate shifts m 

leadership, to connect with the denomination, and to prepare for the new pastor.9 In 

addition, the particular context of a church, its culture, and the reasons for the change in 

pastoral leadership raise other issues to address. A SIM facilitates healing and growth 

through open acknowledgement and progress toward addressing concerns and the 

resolution of internal church conflicts. Regardless of the specific needs, i ssues, or 

conflicts in any one congregation, Jesus' model of accompaniment in Luke 24: 1 3-35 

provides a model for those who work as a SIM. 

In Luke's story, Jesus joined two disciples on the road to Emmaus. They were "talking 

and discussing" together (v. 1 5) trying to make sense of the devastating event of Jesus' 

crucifixion and the strange report of his resurrection. The disciples had suffered an 

9 Interim Ministry Network, an ecumenical organization that trains ministers for 
intentional interim work, identifies these five interim tasks as key areas of focus. The 
Reformed Church in America SIM contract specifically names these five interim tasks. 

1 5  



enormous loss and were struggling with grief and confusion as they walked to Emmaus, 

discussing their recent experience. 

A SIM begins as Jesus did when he joined the disciples on the road to Emmaus, by 

simply coming alongside and "walking with" the congregation wherever they are on their 

journey. Congregational members most l ikely have been actively discussing among 

themselves what has happened in their church. A S I M  enters their space to listen and to 

observe. He or she provides opportunities for the congregational and individual stories to 

be told. The SIM creates a safe space for people to openly express their fear and concern, 

celebration and joy, and grief and loss. The space enables members to clarify their 

understanding of events and to express their feelings. Time and space for remembering 

the past and mourning losses are important first steps in accompanying a congregation. 

They help the congregation begin to come to terms with its past. 

In the Luke narrative, Jesus acknowledges the disciples' sadness and uses questions 

(v. 1 7, 1 9) to open up the space for reflection and the expression of feelings. He does not 

enter with answers for the disciples' grief and confusion. He does not direct, prod, or 

challenge them to action. He walks beside them with patience and gentleness. Similarly, 

by asking open-ended questions, the S IM patiently encourages the members of the 

congregation to repeat their story from the beginning. What were their hopes and 

expectations? What has changed? What is the story of their recent experience? What 

was ministry like in the past? How are they feel ing now? What do they fear? Where 

have they experienced God at work in the life of their congregation and in the l ives of 
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individuals within the congregation? Where is God in the present circumstances? What 

is their vision for the future? By helping the congregation to explore its past, present and 

future, the SIM helps them clarify its identify .  

After hearing the disciples' story ·on the Emmaus Road, Jesus responds by tell ing the 

larger story of which their story is a part. He opens a deeper understanding of the 

Scriptures (v.25-27). A SIM also opens up the Scriptures for the congregation. This 

takes place primarily through preaching, but also through B ible study in small groups and 

in individual counseling. The SIM draws parallels from Scripture to the daily life and 

work of the church. Helping the congregation to begin to hear their story as a part of the 

larger story of God's  people enables them to locate themselves and their vision within the 

story of God. A new vision and clarity of mission begin to emerge. The SIM does not 

tell the congregation what to believe, what to do, or the meaning of their past. Rather, in  

the accompaniment model, the SIM helps the people to discover meaning themselves as 

they place their congregation' s  story and individual stories alongside God's  story. The 

Word itself begins to reshape and transform the congregation. 

Jesus prepared to walk on as they drew near to Emmaus (v. 28). The disciples could have 

chosen to enter their home, resume their lives, and let Jesus go on. However, they 

offered hospitality. They "urged him strongly" (v. 29) to stay with them. A SIM, too, 

must be willing to walk on. He or she must be invited into relationship with those with 

whom he or she travels if they are to engage at deep levels. 
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Hospitality looks outside oneself in order to welcome the other. Welcoming the SIM is 

one necessary part of a congregation's hospitality in a time of transition. Another part is 

inviting others outside the congregation to enter into the life and fellowship of the 

community of faith. The disciples in Luke's narrative recognized the needs of the 

stranger in their offer of hospitality· to Jesus. A congregation's transitional interim period 

is an intentional time of looking inward to seek understanding and healing, but it must 

also include looking outward to the needs of others. Offering hospitality replaces what 

can become crippling self-concern. Offering hospitality to both the SIM and to those 

outside the worshipping community increases a congregation's self-understanding as it 

engages them in God's vision and mission. 

The disciples invited Jesus to spend the night with them and to share the evening meal (v. 

29, 30). While sharing supper with the disciples, the guest became the host, as Jesus 

"took bread, blessed and broke it, and gave it to them" (v. 30). This action opened the 

disciples' eyes and they recognized Jesus. Whether simple hospitality or a sacramental 

action, the breaking of the bread was an embodied action that helped the disciples see 

Jesus more clearly. A SIM offers the sacraments, but may also incorporate other 

embodied actions and symbolic rituals effectively and helpfully within worship or within 

other areas of their communal l ife. 

Actions and symbolic rituals become helpful ways to express thoughts and feelings, and 

often lead to new understanding. They can powerfully empower people to see their 

relationship  with God and others in new creative ways. Symbolic actions may take place 
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within the worship setting; examples include lighting a candle, holding or moving an 

object, gathering around the table to receive communion, passing the peace, praying with 

motions, or embodying Scripture. Embodied actions such as role playing, dancing, and a 

wide variety of theatre games and techniques all can help connect members of a 

congregation with parts of themselves, their stories, and with one another in  new ways. 

Such participatory actions, in a variety of settings, may lead to new understanding and 

may even open our eyes to the presence of the risen Lord. 

Jesus' recognized presence transforms grief and confusion. The people of the 

congregation can see the present in a new l ight, and gain confidence that the future holds 

yet-to-be-discovered possibil ities. The disciples did not stay home in Emmaus. They 

had good news to share with others. Likewise, a congregation that encounters the risen 

Christ will desire to tell others about their experience. They will leave the comfort of the 

known to venture into their new future. Excitement and action at the end of the day 

replace the slow walk of grief, anger, and confusion at the beginning of the day. 

The story of Jesus and the disciples on the road to Emmaus includes all the elements of 

l iving as Christ' s disciples: fel lowship, hospitality, Word, sacrament, and evangelism. 

The closeness of the two disciples in their honest expressions of grief and confusion is a 

picture of fellowship. Fellowship with other disciples includes journeying together, 

sharing joys and sorrows, and trying to make sense of life. It includes walking with, 

l istening, and sharing. Hospitality is p ictured in the welcome and inclusion of the 

stranger. The power of both the Word and sacrament to transform us is evident in  the 
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future, and then living into that new identity .14 A SIM helps the congregation in its work 

of mourning. 

Accompanying a congregation as Jesus did the disciples involves helping the community 

mourn through pastoral, holy listening. Holy listening is being present to God, to self, 

and to the other: Asking questions that invite honest responses demands the creation of a 

safe space, a sacred space where truth may be told. Holy listening for a SIM and the 

community is listening with our whole selves as stories are embodied, grief expressed, 

and a new future imagined. 

Christ 's  presence is key to movmg beyond grief and through mourmng into God's  

promised future. Christ 's  presence empowers people for hospitality, communion, and 

mission. It is Christ 's  presence that ultimately empowers discovery, healing, and 

transformation. 

It is the thesis of my project that "participatory methodologies that use play, rituals, and 

storytelling open up space for discovery, healing, and change within a congregation." 

The accompaniment model of ministry supports and facilitates these participatory 

methodologies. 

The Emmaus Road story gives many entry points for reflection. In addition to the basic 

model of accompaniment represented by Jesus as a model for interim ministry, there are 

14 Ibid. , 1 3 .  
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two elements that relate specifically to the methodologies I explored at Haven Shores 

Community Church: the disciples telling their stories and the breaking of the bread. 

Jesus used open-ended questions to invite the disciples to share their thoughts and 

feelings. How might a S IM invite the telling of the congregational and individual 

stories? In  addition to words, are there embodied approaches to telling the stories? How 

might these approaches create space and openness for discovery and addressing i ssues? 

The disciples recognized Jesus in the breaking of the bread. I n  addition to the 

sacraments, what other rituals and actions might reveal the presence of Christ? How 

might storytelling and embodied actions lead to discovery, healing, and change in the 

people and in the congregation as a whole? 
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THEOLOGICAL /THEORETICAL FRAMEWORK: 

PLAY AND PARTICIPATORY THEATRE 

"When joined with actions, words crackle with meaning, are heard in new ways, 
. ,,15 enter into us to stay. 

Victoria Rue 

" . . .  the language of our body has been repressed . . .  we have replaced it with the 
language of the intellect, and of the body under control. .. . [Yet,} full 
communication is an intellectual, affective and corporeal process. "16 

Lili Galvan 

"The daily practice of incarnation-of being in the body with full confidence that 
God speaks the language of the flesh-is to discover a pedagogy that is as old as 
the gospels. "1

7 

Barbara Brown Taylor 

"Communities are alive and need to express themselves just like people; if they 
don 't, they get sick, just like people. "18 

David Diamond 

Introduction 

How might a specialized interim minister (SIM) best accompany a congregation in 

transition? What methodologies would be most effective in helping a congregation tell 

their individual and collective stories? How might a congregation begin to make sense 

15 Victoria Rue, Acting Religious: Theatre as Pedagogy in Religious Studies 
(Cleveland: The Pilgrim Press, 2005), 3 .  

16 L il i  Galvan, "The Dance of L ife," in Drama, Culture and Empowerment, eds. 
John O'Toole and Kate Donelan (Brisbane: IDEA, 1 996), 1 1 0- 1 1 1 . 

17 Barbara Brown Taylor, An Altar in the World: A Geography of Faith (New 
York: Harper Collins Publishers, 2009), 43. 

18 David Diamond, Theatre for Living: The Art and Science of Community-Based 
Dialogue (Victoria BC, Canada: Trafford Publishing, 2007), 1 9. 
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of its lived experience and open itself to God's  new future? How might we learn 

together? 

Theatre is a methodology that engages and communicates with the whole person-body, 

actions, words, emotions, and all the senses. Theatre methodologies appreciate the 

physical and the intellect. My use of theatre techniques, play, and embodied activities 

rests on an incarnational theology. Jesus, the incarnate God, became fully human while 

remaining fully God. 19 

The incarnation of Jesus points to what it means to be fully human. Jesus engaged the 

world and his disciples with his whole person. He lived and taught using words and 

actions; all his senses and emotions. Jesus was a fully embodied human being. His 

disciples followed in his footsteps to become like him-not only saying what he said, but 

doing what he did. To believe in Jesus is  not simply an ascent to a particular truth, but an 

active trust that leads to embodied action-becoming more and more like Jesus in our 

whole lives. 

Engaging with the whole person reflects an incarnational theology and an appreciation of 

Jesus' and our full humanity. Embodied methodologies found in play and theatre access 

our whole being. "Being enthusiastically and utterly embodied in a world that insists on 

segregating physicality leads us to realize how few places exist that allow us to be all of 

19 The fourth ecumenical council, the Council of Chalcedon (45 1 AD), wrestled 
with how the divine and human related in the person of Jesus Christ. The Chalcedonian 
Creed affirmed that Jesus was one person in two natures and therefore "truly God and 
truly man." 
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who we are."20 What better place to live fully embodied than in church with people who 

believe that "God speaks the language of the flesh . . . "2 1 

Theoretical framework 

The work of Brazilian educator-activist Paulo Freire provides a pedagogic framework. 

Freire advocates for a dialogic educational process that values the process of learning and 

knowing, rather than a system that deposits knowledge into passive receivers. "Founding 

itself upon love, humility, and faith, dialogue becomes a horizontal relationship of which 

mutual trust between the dialoguers is the logical consequence. "22 Freire contrasts 

"dialogue" and "horizontal" with the traditional education framed by "authority" and a 

"vertical" relationship between teacher and student. 

Freire endorses a pedagogy of being "with" and not doing "for." "No one can unveil the 

world for another.'m Being with another in discovery and learning involves 

"curiosity, "24 "co-intentional education "25 
' 

"co-investigation, "26 and 

"intercommunicaton.''27 It i s  a process based on reflection that leads to action. It values 

the lived experience of all participants and trusts that people gain understanding and 

2° Cynthia Winton-Henry and Phil Porter, What the Body Wants (Kelowna, BC, 
Canada: Northstone Publishing, 2004), 41. 

2 1  Taylor, An Altar in the World: A Geography a/Faith, 43. 
22 Paulo Freire, Pedagogy of the Oppressed (New York: Continuum International 

Publishing Group, Inc: 1 970), 9 1 .  
23 Ibid., 1 69. 
24 Ibid.,  1 9. 
25 Ibid., 69. 
26 Ibid., 1 06. 
27 Ibid., 1 29. 
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make changes as they honestly and reflectively engage reality and their perceptions of 

reality together. 

Freire 's  pedagogy compliments the interim ministry model of accompaniment developed 

in the previous chapter. Jesus and Freire both emphasize relationship and "being with" 

another, journeying together toward discovery. Freire' s  philosophy of education would 

oppose a S IM entering a church in transition as the authority or consultant who tells the 

community what to do in order to change. Real movement and change depend on the 

mutuality of dialogue, and on the church engaging both reality and the process of change 

reflectively, honestly, and cooperatively. A SIM facilitates the process by walking with 

the congregation, by entering their current reality, as Jesus did with the disciples on the 

road to Emmaus. Gaining an understanding of the people and their shared experience, a 

SIM helps facilitate a journey of discovery by empowering the congregation and 

encouraging them to open themselves to one another and to God. Embodied 

methodologies help in this process. 

Like Freire, fellow Brazilian actor and activist Agusto Boal worked with people 

oppressed by the Brazilian government. He developed the Theatre of the Oppressed (TO) 

as his "theatrical response to those situations in which precise answers and clear solutions 

were not yet known."28 The TO process stimulates the emergence of alternative 

solutions, as the community engages ideas, concerns, and new possibilities through 

28 Mady Schutzman and Jan Cohen-Cruz, eds., Playing Boal (London and New 
York: Routledge, 1 994), 142.  
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games and various forms of theatre. Like Freire's approach to learning, Boal 's  approach 

also identifies an "oppressor" and the "oppressed." 

"Oppression" can take many forms, both internal and external . Whatever limits a 

person's  active engagement in life may be seen in TO terms as "oppression." In an 

interim context, this may include fear, uncertainty, anger, old models and a variety of 

internal or external pressures on a congregation in transition. Whatever leads to passivity 

and unthinking compliance is counter to the creative, communal problem-solving that 

energizes and helps individuals and communities embrace a new vision and shape their 

own futures. Boal developed TO as a means of exposing passivity and providing a 

framework in which to work toward personal and communal freedom to change. 

Boal ' s Theatre of the Oppressed transformed theatre for communities into theatre with 

communities. Boal bel ieved in the possibility of change based on the foundational 

understanding that everyone can be creative, everyone can act, and everyone is to be the 

actor of his or her own life. TO is a vehicle to stimulate people and provide the means 

for them to explore the issues in their l ives. It seeks to break down barriers and open 

people up to possibilities. TO is "about acting rather than talking, questioning rather than 

giving answers, analyzing rather than accepting."29 In doing this, TO helps people and 

communities to escape the confining attitudes of helplessness and hopelessness or the 

biases of their entrenched positions. Theatre techniques may feel less risky and more 

29 Adrian Jackson, "Translator' s  Introduction in the First Edition" in Games for 
Actors and Non-Actors, author Aguste Boal (London and New York: Routledge, 2002), 
xxiv. 
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playful in engaging a situation; drama enables people to "get outside themselves." It is 

not "real ," although the learning becomes real and the practice shapes real ity. Through 

the language of theatre, TO engages a community in theatrical discourse and empowers 

rehearsal for action in life. 

"Augusto Boal 's  theatre is intensely physical in nature: everything begins with the image, 

and the image is made up of human bodies. Boal' s  theatre takes the body of the spect-

actor as its chief means of expression. "30 Through exercises that help the spectator to 

inhabit his or her body, games that facil itate self-expression, and specific drama 

techniques, the language of theatre transforms a spectator into a "spec-actor." Boal ' s 

spect-actors engage in a learning process with the other participants, discovering story 

alternatives and portraying new ideas as they enter into the play. The process raises 

consciousness and generates new awareness. 

Both Freire and Boal advocate processes of becoming that respect the individual and 

reflective learning. S imilarly, Jesus respected the two followers returning to Emmaus 

and their process of becoming. He asked open-ended questions that set the stage for 

reflective learning as they described their feelings and understanding of the situation. 

Just as Jesus walked with the disciples, listened, opened the Scriptures, and used a 

symbolic action to facilitate discovery; Freire and Boal engage creative processes that 

involve the whole person that lead to new awareness and liberation for the individuals 

30 Auslander, "Boal, B lau, Brecht: The Body" in Playing Boal: Theater, Therapy, 
Activism, eds. Mady Schutzman and Jan Cohen-Cruz. (London: Routledge, 1 994), 1 24. 
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and the community of exploration. Through the creative learning process leading to 

deeper awareness, people and communities are freed to act in new ways. 

The work of David Diamond introduces into learning theatre an important paradigm shift 

based on living systems theory. Diamond' s  Theatre for Living is strongly influenced by, 

and builds, upon Freire and Boal . As his work evolved, he focused less on the 

oppressor/oppressed dynamics and began investigating ways to help communities live 

together in healthier ways. Diamond's  work is based on "finding ways to create theatre 

that does not polarize the l iving community into 'good guys' and 'bad guys, ' but rather 

recognizes that the community is  an integrated, and perhaps dysfunctional, organism that 

is struggling to resolve difficult issues. "3 1  Diamond's  helpful reframing of the learning 

process developed by Freire and Boal leaves dualistic thinking of the oppressor and 

oppressed behind. This is helpful for a church that sees itself as a living organism in the 

biblical model of being the living body of Christ. 32 

Using and adapting many of Boal ' s  theatre games and methodologies, Diamond makes 

theatre with communities. "[Theater for the Living] is about how communities function 

as living, conscious organisms and about how we can use theatre, a symbolic and primal 

language, as a vehicle for l iving communities to tell their stories."33 

31 Diamond, Theatre for Living: The Art and Science of Community-Based 
Dialogue, 24. 

32 Romans 12, I Corinthians 1 2  
33  Diamond, Theatre for Living: The Art and Science of Community-Based 

Dialogue, 23 .  
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Victoria Rue 's  use of theatre as pedagogy in her religious study and theology classes is 

based on the premise that "Theatre is an en:fleshment, an incarnation, a groping, 

stumbling attempt to approach and understand our world and beyond our world. "34 

Theatre approaches provide opportunities for cooperation, community building and 

learning through the physical body. They are both cognitive and experiential. I n  her 

classes, Rue intentionally develops exercises to engage the body, voice, and emotions. 

Learning happens through the body, ' re-membering' who we are from our lived 

experience, in relationship with others, and in community.35 

We learn through all our senses and our whole selves-body, mind, and spirit. In 

embodied learning all three are integrated as we connect with our bodies. "Our bodies 

know. Consciously or unconsciously, we take into our bodies all that we come in contact 

with. Our bodies hold our experience. For this reason alone, allowing our entire body to 

express feelings and responses is healthy."36 

In addition to giving expression and re-inhabiting our bodies, engaging playfully with 

others breaks down barriers and builds community. Cynthia Winton-Henry and Phil 

Porter, the co-founders of an organization called InterPlay, seek to create an "ethic of 

play."37 Play and games release spontaneity as static bodies begin to move and bring 

people together physically. Trust and cooperation develop when people play and explore 

together in new ways. Body, mind, heart and spirit are an integrated whole in  play. 

34 Rue, Acting Religious: Theatre as Pedagogy in Religious Studies, 9. 
35 Ibid., 36-37. 
36 Ibid., 74-75. 
37 Winton-Henry and Porter, What the Body Wants, 1 1 .  
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"InterPlay helps people embody their lives through their own words and stories, 

movement, stillness and voice."38 Through play, people learn about themselves and 

others; understanding and appreciation deepen. 

Through a holistic, embodied process that includes reflection, old patterns are revealed, 

new issues may be recognized, new solutions to problems are explored, and entrenched 

positions may be released. With new self-awareness and new possibilities imagined, we 

can choose new ways of being in the world and with one another. Play and participatory 

theatre invite congregational members to explore possible choices in  a safe environment. 

We learn what supports and what might hinder different choices. 

These learning-through-theatre models work easily with ordinary people. The 

methodologies are fun and engaging. People express ideas and even parts of themselves 

beyond what is easily put into words. Community develops and people are empowered 

as co-learning leads to new relationships, new alternatives, and new actions for 

individuals and for the group as a whole. 

Theatre methodologies afford opportunities for holistic, embodied learning. Our bodies 

hold wisdom that we too often suppress. "At an intellectual level it is often too easy to 

defend against any uneasiness bubbling up in one's body and spirit. When the body and 

spirit, however, become the primary vehicle through which knowledge is imparted, 

38 lbid., 4 1 .  
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superceding the intellect, it is nearly impossible to deny that insight which comes, in fact 

from the human core. "39 This experiential truth is true in all cultures. 

African cultures exhibit rich histories of song, dance, and story. Kenyan Amollo Maurice 

Amollo of Amani People's Theatre has used play and theatre in areas of conflict as a 

means of seeking alternatives and empowering people to change. In his book, From 

Playing to Learning to Change: Theatre in Conflict Transformation and Peace Building, 

Amollo demonstrates the importance of theatre as a tool of peace building. "If an 

individual can dare to portray changes and undertake steps in the safe theatrical 

environment of a play then s/he could do so in real life.''4° 

The foundational work of Freire and Boal set the stage for learning together in 

community and valuing the contributions of each person. The living community 

emphasized by Diamond, the embodiment explored in Rue's work, and the playful 

approach of Winton-Henry and Porter all are supported by an incarnational theology. It 

is an incarnational theology and understanding of the whole person that undergirds 

embodied methodologies and theatre games as a way of helping a community of faith tell 

their individual and collective stories. A church is a living organism. In a living 

community, embodied practices help people engage in discovery and setting new 

direction together. Each person contributes to the whole as people accompany one 

another in a journey of discovery that is potentially healing as it leads to change. 

39 Rue, Acting Religious: Theatre as Pedagogy in Religious Studies, 85 .  
4 0  Amollo Maurice Amollo, From Playing to Learning to Change: Theatre in 

Conflict Transformation and Peace Building (Nairobi, Kenya: Amani People 's  Theatre, 
2002), 95. 
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The pioneers in people' s  theatre and those who recognize the importance of play believe 

that people have within them the resources and creativity to address their problems and 

search for solutions in community. God has gifted the church, the body of Christ, with 

all the resources the body needs to address issues, resolve conflict, and live into new 

ways of being together and being in the world. God has invested untapped wisdom and a 

variety of gifts in the people. God gives to God's people all we need for healthy 

relationships and empowers us for "the ministry of reconciliation" ( I I  Corinthians 5 :  1 8).  

Yet, without a process of discovery - a dialogue with God, one's self, and others - we 

may not recognize what is within us or recognize the Spirit of God at work among us and 

thrnugh us. Like the disciples' eyes that were opened in the breaking of the bread, we too 

need to see in new ways for reconciliation and transformation to occur. Embodied 

communication, learning theatre, and play provide valuable keys to unlock these new 

understandings and ways of being. 

Thesis 

I base my work as a SIM on the biblical model of accompaniment exemplified by Jesus 

walking with his grieving disciples on the road to Emmaus. As I come alongside a 

congregation, I seek to help the people tell their stories and to hear God's  story. I trust 

that as we walk, explore, and learn together we will encounter the risen Christ. 

This chapter has laid the theoretical foundations for community play and people's theatre 

as a means to help people tell their individual and collective stories. Undergirding this 
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embodied approach is an incarnational theology of an enfleshed, fully human Jesus, and a 

God who created and values the whole person-body, mind, and spirit. The incarnation 

supports holistic, embodied practices and learning. 

Theatre techniques are not the only means of embodied communication and learning 

together. I deas can be enfleshed, experiences re-membered, and learning collaborative in 

a variety of other holistic approaches. Walking a labyrinth, participating in symbolic 

actions, developing rituals, and playing with others may also lead to discovery and 

change. The thread that ties these different modalities together is embodied learning that 

leads to discovery and potentially to new ways of being together and engaging the world. 

Through my studies and experience I came to bel ieve that creative, holistic, embodied 

processes that engage the whole person open space for learning and change and lead to 

healing and reconcil iation. As I accompanied Haven Shores Community Church in its 

transition, I decided to systemically incorporate a variety of participatory, embodied 

methodologies into our work together; I give examples in the chapters that follow. What 

I present are only examples and are not meant to be prescriptive. The context, the people, 

and the issues in a faith community will determine the modalities and the timing of 

particular creative, embodied approaches. It is the larger thesis that I wish to emphasize 

even as my examples lead a particularity to the exploration. 
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The thesis of my project demonstrated in the following chapters, is: "Participatory 

methodologies that use play, rituals, and storytelling open up space for discovery, 

healing, and change within a congregation." 
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CONTEXT: 

TESTING THE THESIS AT HA VEN SHORES COMMUNITY 

CHURCH 

"Over the next three years, our vision 
is for everyone at Haven Shores 

to experience the unconditional love of Christ 
that strengthens and restores relationships 

with God 
and one another, 

and compels us to serve our community. " 
Haven Shores Community Church 2006 

A Brief History of Haven Shores Community Church 

I served as a Specialized Interim Minister at Haven Shores Community Church in West 

Olive, Michigan from March 2007 through December 2008. The following brief history 

of Haven Shores describes a church torn apart by conflict. It  describes the grief, loss, and 

fear of a congregation beginning its own Emmaus Road journey. I began to accompany 

the congregation in March 2007 with the hope and prayer that God would bring healing 

and revitalization. 

In the early 1 990s, The Church Planning and Development Committee (CP&D) of the 

Classis of Holland began planning a new church start on the north side of Holland. In  the 

fall of 1 994 a small core group formed and the Classis of Holland called an experienced 

church planter and his wife to plant a church between Holland and Grand Haven, 

Michigan. 
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The church grew under the enthusiastic and charismatic leadership of the first pastor. 

Nearly two hundred people gathered to worship at the first service on Easter Sunday 

1 995. By 200 1 ,  the church worshipped in its own newly constructed building on ten 

acres of wooded property purchased by the Classis of Holland. In October 200 1 ,  Haven 

Shores Community Church organized as a Reformed Church in America congregation. 

Four years later the two benefactors who held the construction loans forgave the building 

debt. 

The church always viewed itself as a church family. It enjoyed years of numerical and 

spiritual growth through mutual support and encouragement. Two Natural Church 

Development Surveys taken in 2003 and 2004 reported a healthy church. Yet Haven 

Shores also had a history of squabbles and conflict. Differences arose early in the small 

core leadership team due to the lack of a shared relational history and lack of a clear 

focus. Personality clashes with the pastor led to the resignations of church leaders at 

different times. A series of legal battles ensued when the City of Grand Haven denied the 

right of Haven Shores to worship in a rented storefront. Financial strain, different 

visions, conflicting leadership styles all contributed over the years to losses of church 

members. I n  the early years, the losses were offset by gains in new members, but seeds 

of discontent and discord yielded progressive deterioration. 

By 2005, the church lay leadership had concerns about the pastoral leadership. Conflict 

within the church grew. The Haven Shores board of elders contacted the Classis of 

Holland requesting help in resolving the issues. Meetings followed to provide a place for 
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open communication and to identify core issues. A care team appointed by the Classis of 

Holland investigated the dissatisfactions with the pastor. In the process, "What is best for 

Haven Shores?" became the focus. The care team made specific recommendations 

clarifying roles, reorganizing structures, and looking to the futures of both Haven Shores 

and the pastor. 

Despite the work of the Classis of Holland care team and Haven Shores' leadership, 

church members continued to leave, and some key leaders who had made a commitment 

to see the difficult process through resigned from their positions and also left the church. 

Financial giving suffered; in February 2006 a freeze was placed on all nonessential 

expenditures. The pastor agreed to a reduced salary, and the remaining two part-time 

employees cut back their hours. Members of the classis care team attended consistory 

meetings to add their support and encouragement during that stressful period. 

Consistory members developed and signed a covenant of behavior to address issues of 

confidentiality, responsibility, and the manner in which to conduct business. Several 

consistory members attended a conflict resolution seminar in the spring of 2006. The 

consistory and board of elders began working on procedural steps to resolve conflicts. 

The pastor informed the consistory that he was circulating his resume in search of another 

call. 

Tension within the congregation increased during this time as the whole system suffered 

anxiety. Some church leaders breached confidentiality, and rumors spread. Many people 
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were confused by allegations and counter-allegations, and others felt excluded from 

reliable information. Members continued to leave. The pastor resigned in October 2006. 

The Classis of Holland helped the consistory and the pastor to agree on a severance 

package. The parties signed a covenant of separation. The Classis of Holland established 

a line of credit drawn against the value of the Haven Shores' property to keep the church 

afloat. By that time many people who had been unhappy with the pastor had already 

departed; when the pastor resigned many who had wanted him to stay also left the 

congregation. Those who remained felt hurt, angry, frustrated, and abandoned by both 

friends and the pastor. 

Consistory contracted with a Specialized Interim Minister (SIM) to interview members of 

Haven Shores, to do an assessment, and to present options for the future of Haven Shores. 

The Classis of Holland provided direction by helping to form a Haven Shores transition 

team. Classis also provided four elders from four Holland churches and two clergy 

supervisors to join with the few remaining consistory members and the transitional team 

members to form a temporary governance team. The governance team suspended the 

Haven Shores bylaws. 

The result of the SIM' s interviews and assessment was presented in a report to the 

congregation. Four options emerged: 1 )  close the church; 2) restart by disbanding Haven 

Shores and having the Classis of Holland replant a new church in the same location; 3) 

"remodel" Haven Shores' ministry under the direction of a part-time Specialized I nterim 
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Minister (SIM), with an emphasis on reconcil iation and healing; and 4) become a satellite 

congregation under the leadership of an existing church. The congregation voted to 

"remodel" Haven Shores and to hire a part-time SIM to focus on reconciliation and 

healing. 

Just as the congregation affirmed this direction, the classis supervisors reported a 

particularly turbulent meeting of the governance team to the Classis of Holland 

Congregational Support and Supervision Committee (CS&S). Hearing this, the CS&S 

committee voted to recommend the closure of Haven Shores Community Church to the 

classis. When the governance team of Haven Shores learned about this recommendation 

they sent letters requesting the continuation of the ministry of Haven Shores. CS&S 

responded with a six-month window, a "probation" period, for Haven Shores to begin 

moving toward health and independence. The church would be closed if it could not 

demonstrate successful change. 

I interviewed for the part-time Haven Shores SIM position m February and began 

working at Haven Shores in March 2007. There were no other staff members. I arrived 

to find symbols of loss and grief everywhere. Except for paying the bi l ls, nothing had 

been done in the church office since the pastor had resigned and the secretary had left in 

October. In the sanctuary, microphone cords snaked across the raised platform in front of 

the church. Sheet music rested on unused music stands. A few sheets lay on the floor. 

Drums without a drummer and a keyboard without a musician provided the backdrop on 

the raised platform during worship. Equipment had simply been abandoned in the front 
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of the sanctuary when the praise team had last sung three months earlier. The musicians 

had left Haven Shores. There were fewer than thirty people in worship on the first 

Sunday I attended. Everything hung suspended, waiting to see what would happen next. 

The members of Haven Shores were depressed and confused. Loss and grief were 

palpable. 

I entered a congregation that had experienced a history of conflict and many losses. The 

small remaining remnant had been abandoned by successive departing groups. People 

were grieving and were afraid of the future. The members were as confused as the 

disciples on the road to Emmaus. How might I come alongside them as a SIM and open 

up space for discovery, heal ing, and change? How might I encourage them to tell their 

stories and to relate their own stories to God's  story? Would reconciliation and healing 

be possible? Might we together glimpse the risen Christ? 

And in concrete, immediate terms: How could Haven Shores pay its bills? Who would 

do the infrastructural work of the church? Who, given my own tone-deafness, would lead 

music during worship? Would new congregational leaders emerge? 

In this context I would draw on my experience as a SIM in other congregational settings 

and also explore participatory methodologies of play, rituals, and storytelling as methods 

to open up space for the healing and reconcil iation needed at Haven Shores. From my 

experiences in Kenya and through my units of study in the Doctor of Ministry process, I 

bel ieved that participatory methodologies and embodied learning would help open up 
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space for discovery, healing, and change. I would test this thesis through action research 

as a participant/observer at Haven Shores Community Church 

Testing the Thesis 

I based my interim ministry at Haven Shores on the model of accompaniment 

exemplified by Jesus walking the Emmaus Road (Luke 24: 1 3-35). I incorporated 

holistic, embodied learning into this model using several participatory methodologies. 

The two symplaysiums that we experienced at Haven Shores were based on the theatrical 

approaches of Boal, Diamond, Rue, and Amollo. The symplaysiums included play, 

games, storytelling, image theatre, and improvisation. Through them we built 

relationships, embodied the story of Haven Shores, and learned together. 

In addition to the symplaysiums, I routinely incorporated symbolic actions, rituals, and 

more creative elements to engage the whole person as we worshipped God together. I 

also introduced playful elements, symbols, relationship building activities, and sharing 

stories into leadership meetings. Toward the end of my interim ministry, the 

congregation built an outdoor meditative labyrinth. The building process incorporated 

action, ritual, symbol and story. It became a symbol of both the Emmaus Road story and 

the Haven Shores' journey. Walking the labyrinth connects body, mind and spirit. The 

Haven Shores' Labyrinth of the Woods is a gift to the community. 

My thesis is that participatory methodologies that use play, rituals, and storytelling open 

up space for discovery, healing, and change within a congregation. Since my approach 
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involved a way of "being with," or accompanying, the congregation in co-discovery, the 

embodied practices were not limited to a workshop or a discrete practice or area in the 

l ife of the congregation. The words "play," "rituals," and "storytel ling" give a sense of 

the variety of creative and embodied approaches that I introduced in our walk together. 

Each word, with its layers of meaning and diversity of practice, will be fleshed out 

through examples in the four main areas of practice in the chapters that follow. 

In order to test this thesis, I used an action-reflection model. Throughout my time at 

Haven Shores I engaged in an ongoing process of reflection. I integrated a variety of 

participatory methodologies into the life and work of the congregation. I chose the 

elements that seemed to fit best with where we were at that particular time on our journey 

together. New elements built on prior learning and experiences. 

Six months after concluding my ministry at Haven Shores I returned to assess the 

effectiveness of the different methodologies we had used. I asked members to complete a 

questionnaire I had developed that included numerically rating the effectiveness of 

different elements in worship and also included open-ended questions. (see appendix A) 

The results of the questionnaire are found in appendix B .  In  addition, I conducted, 

recorded and transcribed nine one-on-one interviews. The interviewees included 

consistory members with whom I had worked, two elders from other churches who had 

served on the governance team, a member of the transition team, and an active church 

member who had attended both symplaysiums and participated in the labyrinth project. 

The semi-structured interviews began with the broad question, "From your perspective, 
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what do you think contributed to discovery, healing and change at Haven Shores during 

the interim period?" I then asked more specific questions related to the governance team 

and consistory, the symplaysiums, and the labyrinth project. The interview questions are 

found in appendix C. 

As a participant/observer, I share my reflections in this project as an insider/participant 

(co-learner) in the life of the congregation and also as an outsider/companion (SIM).  I 

collected data and focus my observations and reflections in  four areas of our walk 

together: worship, leadership meetings, symplaysiums, and the labyrinth project. Before 

focusing on these areas, what can we learn from the broad perspective?4 1 

The Broad Perspective 

"From your perspective, what do you think contributed to discovery, healing and 
change at Haven Shores Community Church during the interim period? "  

Question from worship questionnaire and interviews 

In  asking this question, I was interested to see if respondents would name the particular 

modalities that I was investigating. I was also interested in learning what the members of 

Haven Shores thought had contributed to the revitalization of Haven Shores. What 

helped Haven Shores move from a "hurting, grieving congregation on the brink of 

closure" to an "alive and thriving" congregation? 

41 The quotations in the following section and chapters came directly from the 
questionnaire and the transcribed interviews. I quoted from each respondent and made 
every effort to represent all perspectives. 
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The responses affirmed my leadership during the interim period. Many of the elements 

that were named are necessary elements of interim ministry: repairing the infrastructure, 

establishing organization, and building leadership capabilities. The responses also 

included what I would view as the best practices of interim work, and reflect the model of 

accompaniment exemplified by Jesus on the road to Emmaus: building trust through 

listening, empathy, respect, and compassion. The model of accompaniment created a 

safe environment in which to ask questions and honestly name and face the issues of the 

past. A member identified this as "giving people time to heal at their own pace while 

continuing to advance the process and outward focus of the congregation." 

The intentional work of this period "balanced resolving the issues of the past with hope 

for the future and healing." Assessing both personal and corporate gifts and then using 

those gifts in the common purpose of honoring God and creating Christian community 

were all a part of the intentional work. 

Recognizing that "healing happened in a lot of different ways," the respondents identified 

the importance of "loving one another" and "coming together as a group." We 

developed "a sense of greater community at Haven Shores with a genuine care and 

concern for its members." Potlucks, congregational events, and activities that involved 

the people all contributed to "building relationships" and "working together." Several 

respondents identified the symplasiums as "significant events that provided the 

opportunity for people to express themselves in different ways" as well as vehicles for 

getting to know one another better. 
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More people identified areas related to worship as instrwnental in bringing healing and 

change than any other. Many respondents recognized that without God's  intervention, 

healing and transformation would not have happened at Haven Shores. Praying for the 

church, for the people, and for healing laid the groundwork for healing and change. "We 

were wounded and hurting, but we were ready to accept our responsibility for our sins 

and ask forgiveness for our failures." 

Worship defined the heart of the church and opened the hearts of God's  gathered people. 

The respondents named many elements of worship that impacted healing and change : 

"more involvement by the people in both planning and conducting worship;" intentional 

use of "symbols, colors, and visuals;" sermons that were "instrumental in sharing peace, 

understanding, forgiveness, and uniting the congregation;" "new and renewed 

approaches to worship;" "intentional healing services;" and "integrative, participatory 

worship that has acknowledged past injury while stimulating care for others." Like the 

disciples whose hearts were burning within them as Jesus opened the scriptures (Luke 

24:32), the people of Haven Shores acknowledged that something transformative 

happened in and through worship. 

The responses to this general, open-ended question on the questionnaire and in the one

on-one interviews support my thesis :  "The use of participatory methodologies of play, 

rituals and storytell ing open up space for discovery, healing, and change within a 

congregation." The responses affirm that discovery, healing, and change occurred during 
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the interim period at Haven Shores. The respondents named the two main areas in which 

I intentionally incorporated participatory, embodied methodologies: worship and the 

symplaysiums. Without naming specifics, they also referred to the space and process 

that gave people time to heal. Although building the labyrinth wasn't  specifically 

identified in the responses to this general question, it may have been obliquely referenced 

in projects that brought people together as contributing to discovery, healing, and change. 

The respondents recognized that discovery, heal ing, and change came through a variety 

of means. The responses emphasized that leadership and style of leadership contributed 

to the process and helped create a safe environment for reflection and learning. 

Ultimately, however, God's reconcil ing presence healed relationships and transformed 

the congregation. As in the Emmaus Road story, it was not the symbolic action of 

breaking the bread, but rather Jesus' revealed presence that transformed the grieving, 

discouraged disciples. The recognition of the risen Christ with them compelled the two 

in Emmaus to share the good news of the resurrection with others. (v. 32-35)  

The broad perspective reminds us that, when exploring my thesis, play, rituals, and 

storytel ling do not empower discovery, healing, and change in isolation. Many factors 

contribute and fortify each other. The creative, embodied actions used in play, rituals and 

telling stories in new ways may faci litate God's  healing and transformation. I contend 

that playful, participatory methodologies that engage the whole person, tapping typically 

unexplored areas of ourselves, provide an important way to open up space for learning 

that wil l ,  with God's help, lead to healing and to transformation. 
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5 

WORSHIP: 

SYMBOL, ACTION, AND RITUAL 

" Worship is the action of acknowledging God 's worth! "42 

Reformed Church in America 

" Worship is at the very heart of the church 's life. All that the church is and does 
is rooted in its worship. The community of faith, gathered in response to God 's 
call, is formed in its worship. Worship is the principal influence that shapes our 
faith, and is the most visible way we express our.faith. "43 

Presbyterian Church (U S.A.) 

Introduction 

The first time I attended a worship service at Haven Shores, the abandoned music 

equipment scattered in front of the sanctuary sent a visual message of loss and 

abandonment. The sermon of the SIM who preceded me spoke of the difficult work 

ahead, but also of hope for the future of Haven Shores. I wondered: Would the 

congregation be able to mourn their losses and embrace the hope? Would they be able to 

turn their hearts and minds toward God and follow Christ into a new future? Would 

worship help heal their pain and shape them into a reconciled and reconciling 

community? 

Jesus came alongside and walked with two confused disciples on the road to Emmaus. 

He listened to their pain and grief and then began to teach them according to the 

Scriptures. When the two invited Jesus to supper, Jesus revealed himself to them in the 

42 James R. Esther and Donald J. Bruggink, eds. ,  Worship the Lord (Grand 
Rapids, Michigan: Eerdmans Printing Company, 1987), 64. 

43 The Theology and Worship Ministry Unit, Book of Common Worship 
(Louisville, Kentucky : Westminster/John Knox Press, 1 993), 1 .  
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breaking of the bread. In our worship services, God continues to speak to God's people 

through the Scriptures, and we recognize that Christ is present in the sacraments. As in 

the story of Jesus' walk with the two on the road to Emmaus, worship is an interactive 

time of engagement; some hearts burn and some worshippers catch a glimpse of the risen 

Christ. 

In worship services we acknowledge the unseen presence of God. God continues to 

speak today to God' s  people through Word and sacrament. The people speak to God in 

prayer, song, actions, and liturgy. Through worship there is two-way communication of 

the people with the Holy. Worship is central to the life of a community of faith. The 

shape and flow of worship services are important as we seek to honor God and are open 

to the movement of the Holy Spirit. Words, music, actions, and visual symbols all have a 

part to play since worship is a holistic experience that involves our whole selves and all 

the senses. Worship continues beyond Sunday services as we live our lives in response 

to God's  faithfulness. 

Engaging the Haven Shores' congregation more fully in worship involved actively 

inviting more and varied participation in Sunday worship services and broadening the 

context of worship to include all of life. The focus for this section of the project is on the 

Sunday morning worship services. In relationship to these weekly services I wondered: 

How could I help the congregation move from being spectators to fully engaged "spect

actors"? How might the community's  story be a part of the larger story of God? How 
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might the varied gifts of God's  people be shared in worship? How might God bring 

healing and hope to a worshipping community? How might we embody Christ together? 

First I needed to reconfigure the worship space. On my first day at Haven Shores I 

moved the larger speakers and discarded music equipment, some to storage and some to 

the side for guest musicians to play. I placed the communion table front and center. A 

symbol of Christ 's sacramental presence became the central focus rather than the symbols 

of abandonment. I also removed a large number of chairs so that the people would be 

physically closer to each other and to the front of the sanctuary. By sitting closer 

scattered individuals came together in one body to worship. 

During Sunday services I involved more people in  leading worship and established more 

ways for the congregation to participate in the experience. As I shaped worship in the 

early months I invited different people to read the Scripture, lead the music, and offer the 

prayers of the people. People expressed their unique giftedness as a part of the one body. 

In addition, I introduced symbols, physical actions, and liturgies that built upon the 

Scripture of the day, the season of the church year, and/or the life of the people. 

Dramatizations of Scripture brought the Word to life. Worship teams developed worship 

services for the different seasons and for special services. 

Worship deepens our relationship with the Triune God. In worship we experience and 

reflect upon Christ's presence and we discover things about ourselves in relationship to 
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God and to others. Worship facilitates reconciliation and healing as the Holy Spirit 

moves in and among us. 

I contend that worship that involves the whole person and intentionally provides 

opportunities for more active participation opens space for the Holy Spirit to work in the 

l ives of God's  people and within the worshipping community. There are elements 

common to most worship services, including the reading of Scripture, a sermon, music, 

and the celebration of the sacraments. Members of the congregation participate in all of 

these, but there are other ways to invite active participation. Involvement is increased by 

incorporating symbols, movement, responsive l itanies, and a variety of creative 

expressions relating to the different senses and ways of learning. 

Were the participatory methodologies that we frequently and intentionally introduced into 

the worship services at Haven Shores helpful in facil itating discovery, healing, and 

reconciliation at Haven Shores? In order to do answer this question, I returned to Haven 

Shores six months after concluding my interim ministry and requested the members to 

participate in a questionnaire. (see appendix A) 

Questionnaire 

I read the introduction of the questionnaire to the congregation and clarified a few 

questions to make sure that everyone understood what they were evaluating and how 

their responses would inform my research. I hoped to determine the degree of 

helpfulness of the various elements of worship as they pertained to discoveries and 
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learning as well as to reconci liation and healing. I asked people to rank the degree of 

helpfulness from 1 to 5 :  5 being "very helpful," 4 being "somewhat helpful," 3 a neutral 

response, 2 being "not very helpful," and 1 "not at all helpful." S ince some of the 

liturgies or services being evaluated occurred only once, "NP" gave an option for those 

"not present" at that particular service. Space for additional comments followed each 

section. In addition, I included six open-ended questions for further reflection, four 

directly related to worship. 

I requested honest feedback and reminded the participants that the questionnaires were 

anonymous. I was pleased to see that most people stayed after the worship service and 

devoted time to their responses. Questionnaires were also distributed to those who were 

not at church on that particular Sunday; these were returned to me later. I received 

twenty-seven responses. The average adult attendance during the first months of my 

tenure was less than thirty. When I left Haven Shores the number of adults in worship 

averaged in the upper thirties, so the twenty-seven questionnaires represent a significant 

portion of the congregation. Interestingly, not everyone responded to every section so the 

feedback ranged from twenty-one to twenty-seven responses, depending on the category. 

Two respondents added two areas that I had neglected to include: silent prayers in 

worship and the outdoor worship services. 

In reviewing the worship survey as a whole, worship was viewed overwhelmingly as 

being "very helpful" or "somewhat helpful" in deepening the respondent 's  relationship 

with God and/or helping to facilitate discovery, reconciliation, or healing with God and 
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others. This was true in each of the categories surveyed: symbols, actions, rituals and 

litanies, Scripture, prayer, sermons, music, and special worship services. The compiled 

responses to the complete questionnaire are located in appendix B. 

For the purposes of exploring my thesis, I will lift out and describe several specific 

elements that I incorporated into worship that involved symbols, actions and litanies that 

were designed specifically to bring healing to the congregation: dropping the stones, the 

Christ candle, passing the peace, building the cross, and the l itany of lament. These are 

only examples of the broader approach to involve al l the people and our whole selves. 

The Haven Shores' congregants' responses from the questionnaire and the personal 

interviews provide the evaluation of the helpfulness of each example. I will conclude the 

chapter with my own reflections and evaluation. 

Symbol and Action: Dropping the Stones 

I am generally a lectionary preacher and find value and meanmg m the rhythm of 

liturgical seasons of the church year. Serendipitously, I arrived at Haven Shores during 

Lent, a season of serious reflection and confession. The parable of the fruitless fig tree 

about to be cut down (Luke 1 3 : 1 -9) was the gospel lesson on my first Sunday. The 

analogy to Haven Shores was self-evident since the Classis had recently threatened to 

close the church and it had received a brief reprieve. 

In that first sermon I challenged the congregation to tend to the tree of Haven Shores, to 

dig around the roots, to loosen the stones, and to pull up the weeds that hindered the roots 

53 



--

from growing deep. I invited them to live into the season of Lent through self-

examination, confession of sins, and giving and receiving forgiveness. I promised that in 

the coming year, we would together tend to the damaged tree through the work of 

repairing infrastructure, training leaders, and grafting on new branches. We would 

intentionally fertilize the roots through worship, in prayer, through immersion in the 

Word of God, and practicing spiritual disciplines. We would do our part to strengthen 

the roots and send them deep into the rich soil to nourish us, to ground us in God's  love, 

and to prepare for God' s  fruitfulness. We would trust in God's  Spirit to guide, 

strengthen, and sustain us. 

As people entered the sanctuary that morning each one received a small rock. At the 

conclusion of the sermon I invited the people to hold the stones and imagine Jesus as the 

gardener in  their lives and in the life of the church. "Imagine that Jesus has turned up this 

stone that had blocked your roots from the nourishing rich soi l  in which God wants you 

to thrive. Ask Jesus, through the power of the Holy Spirit, to reveal the sin in your life 

represented by this stone. Ask him to reveal where your sin-this stone-has blocked 

your relationship with God and others. ,,44 

I spoke about repentance and forgiveness. A period of silent prayer and reflection 

followed the sermon and then we celebrated of the Lord's  Supper. As people came 

forward to receive communion they passed by the stained-glass cross. I invited them to 

44 Sharon Nelson Arendshorst, "Preparing for Fruitfulness" (sermon, Haven 
Shores Community Church, West Olive, MI,  March 1 1 , 2007). 
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drop their stones at the foot of the cross and to come to the table with open hands and 

open hearts to receive Christ and commune with him. 

The worship survey included the symbolic action of dropping the stone. More than two 

years later, 90% of the nineteen respondents remember finding this symbolic action very 

helpful or somewhat helpful : 

Rituals and litanies 5 4 3 2 1 NP Num. 

Dropping stones at the foot of the 14 3 2 6 25 
cross during Lent ' 07 56% 12% 8% 24% 

74% 16% 10. 5% 19 

One of the interviewees included this particular symbol ic action as representative of the 

meaningfulness of such actions in  worship and in contributing to healing at Haven 

Shores. "There are things that happened that contributed to our healing as well as our 

ability to worship; to help us worship well. Those happened in a lot of different ways. 

Even thinking about how we receive the communion elements and how we combine a 

sermon and a theme in worship with how we approach the Lord's  Table-dropping 

stones, or picking up a cloth, or passing by the cross." 

Another person related that very first symbolic action to the building of the Labyrinth of 

the Woods near the conclusion of my ministry at Haven Shores. "The ' dropping stones' 

was particularly powerful. Its participatory release was mirrored in the equally powerful 

placement of stones in building the labyrinth." 
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Sym bol: The Christ Candle 

I believe that symbols have an important place in worship. Just as the discarded worship 

equipment spoke to me, and I imagine to others as well, symbols that represent hope and 

point toward God draw the heart and mind in worship. 

I introduced the Christ candle into worship on Easter Sunday and explained its meaning 

during the children's  message that day. This symbol of Christ 's  presence and of the l ight 

of Christ overcoming darkness joined the communion table as a visual focus in the 

sanctuary. I t  remained throughout Eastertide and Pentecost. We removed it during 

Advent and Lent. 

In the worship survey the Christ candle was the only visual symbol I specifically 

identified since it was present throughout much of the year. It was a new symbol for this 

congregation, a symbol of Christ 's  presence and hope for the future. I wished to see if 

the congregation recognized it as helpful in worship and to the heal ing component of 

worship at Haven Shores. 

Of the twenty-six responses 1 00% found the Christ Candle in worship to be very helpful 

or somewhat helpful. One person noted, "the meaning in symbols does well to be 

explained." The Christ candle was explained when it was introduced on Easter Sunday. 

I also referred to it and used it symbolically at other times and other places in the l ife of 

the congregation, reinforcing its meaning. 
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In  the more general categories, the worship sw-vey suggests that visuals and symbols 

were effective in worship and may have played a part in facilitating reconciliation and 

healing. Symbols in worship related to different seasons of the church year or were 

introduced as a part of the children's message. "The 'visual ' symbolic prayers and 

symbolic elements during children' s  worship powerfully connected with the themes of 

adult worship, and have been richly memorable." 

Symbols 5 4 3 2 1 NP Num. 

Christ Candle 14 12 26 
54% 46% 

Visuals and symbols specific to 14 9 1 24 
the different seasons of the 58% 3 7. 5% 4% 
church year 
Visuals and symbols with the 14 9 2 25 
children during worship 56% 36% 8% 

I also incorporated the Christ candle into the leadership meetings. Lighting the Christ 

candle at the beginning of the governance team /consistory meetings helped us focus our 

hearts and minds on God. It became an integral part of the worshipful work model .  One 

consistory member noted in response to the question: "From your perspective, what do 

you think contributed to discovery, healing and change at Haven Shores during the 

interim period?" -"Significance [of the] symbol of light, the Christ candle. We didn't do 

that here at all [before] . It made you think a l ittle bit; who was in the room with you. A 

lot of the visual effects you used were good." 
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Action:  Passing the Peace 

Whenever we introduced a new or different element into worship it grew out of the focus 

of the Scripture and the life of the people. A standard part of the worship service at 

Haven Shores before I arrived included a period of greeting one another. It was a chatty 

time with everyone moving around shaking hands and giving hugs to their friends. It was 

a comfortable time of saying "hi" and checking in with one another. People would 

eventually make their way back to their seats and the worship service would continue. 

The gospel text for the Sunday following Easter was John 20: 1 9-3 1 ,  Jesus appearing to 

the frightened disciples hiding behind the locked door in the upper room. The text 

proved to be a wonderful opportunity to preach on the power of the resurrection in 

overcoming fear. It  also invited reflection on the peace of Christ. I included as a part of 

the sermon an explanation of the l iturgical leader/response found in the communion 

l iturgy and practiced in some churches as the passing of the peace. 

"Fil led with the Holy Spirit, we are empowered to share the peace of Christ with one 

another. We are empowered to reach out with a love that is beyond our love, with a 

peace that is not of this world, and with forgiveness and reconciliation.'45 

We changed the "greeting" in the worship service to "passing the peace," not in order to 

become a more liturgical service, but rather to remind us to share the powerful gift we 

have to offer to, and receive from, one another. Passing the peace remained a time of 

45 Sharon Nelson Arendshorst, "The Peace of Christ" (sermon, Haven Shores 
Community Church, West Olive, MI, April 1 5, 2007) . 
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movmg around the congregation and greeting many people. Most used the words 

including the "peace of Christ" others would use their own words, but I would always 

introduce it with the responsive: "The peace of Christ be with you." "And also with 

you." I would then invite the congregation to share a sign of Christ's peace with one 

another. For a congregation that was hurting and fearful it empowered and challenged 

the people to extend hands and open hearts to one another in more ways than a friendly 

greeting. The following rating affirms the importance of this action in the weekly 

worship services. 

Actions 5 4 3 2 1 NP Num. 

Passing the Peace 18 7 2 27 

67% 26% 7% 

Action: Building the Cross 

Another example of an action that many people commented upon in both the interviews 

and in the open-ended section of the worship survey was building the cross during Lent, 

2007. I have introduced building a cross in other congregations as a part of Lent. It is an 

example of a season-specific action like those that many churches incorporate into 

worship during the church seasons of Advent and Lent. 

At Haven Shores we built a cross week by week throughout Lent as a silent, symbolic 

call to worship. The first week two beams were carried forward and dropped at the front 

of the sanctuary. The second week two saw horses were carried in and set in place and 

one of the beams was placed across the saw horses. The following weeks included 

sawing the beam into a cross beam, chiseling a notch, nailing the cross beam in place 
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until on Palm Sunday it was raised as a finished cross at the end of the service. On that 

Palm Sunday members were invited to come forward during a prayer of confession and 

drive a nail into the cross. This physically connected people with nailing their sins to the 

cross and Jesus' work of atonement. 

Actions s 4 3 2 1 NP Num. 

Building the cross 1 6  3 1 4 24 
67% 12. 5% 4% 1 7% 
80% 15% 5% 20 

An interviewee commented, "I 'm a visual person, and a lot of the visual things we did in 

worship were significant for me. I think one of the things was pounding nails on the 

cross and putting [it] together . . .  That was very significant to me and I think it was to a lot 

of people. I remember glancing around and seeing people just fixed on that." 

One of the men who silently built the cross week after week commented, "I felt closer to 

God by building the cross." He was a person who would never have agreed to read 

Scripture or speak in front of the congregation, but he was willing to participate in a 

silent and powerful symbolic action. 

Litany and Ritual: Litany of Lament 

When I arrived at Haven Shores the church had suffered losses and lived in doubt of its 

future; it was grieving. Like the disciples on the road to Emmaus, the members of this 

congregation were confused and frightened. They did not understand what had happened 

and they were uncertain about their future. In coming alongside the congregation I used 
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several methods to help the members tell their individual stories as well as the 

congregation's  collective story. Before a congregation can move forward it needs to 

come to terms with its past. Telling the stories helps the people to be honest with 

themselves and with one another. 

In every congregation I have served I always have begun by offering times for people to 

talk with me one-on-one. I would seek to create a safe environment as I l istened and then 

asked open-ended questions. I l istened to the words and to the emotions. In addition, I 

met with small groups of people. Sharing stories in community enabled people to 

understand different points of view and the varied experiences. I asked open-ended 

questions having to do with the past, the present, and their hopes and vision for the 

future. The comments from all the individual meetings and group sessions were gathered 

and posted for everyone to read. 

As with the biblical story of the fig tree the congregation's  story was held alongside other 

biblical stories in sermons, prayers, and bible studies. We learned about one from the 

other. Following the months of sharing the individual and congregational stories of the 

recent past I adapted the prayer of lament from When Steeples Cry 46 to the Haven 

Shores' context. Using the grief and pain named in the one-on-one conversations and in 

the small groups I composed a lament to help the congregation mourn their losses 

corporately. I was careful to remind the congregation that not everyone in the 

46 Hamman, When Steeples Cry, 1 40- 1 4 1 . 

6 1  



congregation experienced the same feelings around the different periods, but that 

corporately we could pray on behalf of those who did experience the pain. 

I added a symbolic action to the prayer of lament. Fallowing the prayer I introduced the 

lighting of the candles. The people moved down the center aisle and selected a small 

candle from a basket. They circled by the cross and lit their individual candles from the 

Christ candle and placed them on the communion table. Many small l ights flickered and 

shone, multiplying the light of Christ. The congregation circled the table and sang 

together "Great is Thy Faithfulness." Following the worship service, the small Christ 

candles and "The Prayer of Lament and Assurance of God's  Faithfulness" were taken 

home for personal prayer. A copy of the prayer of lament and the candle l ighting liturgy 

is located in appendix D. 

Again, the context of the prayer of lament connected to the Scripture of the day and my 

sermon on Jesus' command to love one another based on John 1 3 :3 1 -35 .  Jesus' 

commandment is to love as he has loved his disciples, with a sacrificial, inclusive love 

that grows out of forgiveness. Conflict leading to division was not the vision Jesus had 

for his followers. Haven Shores was not the angry, divided church of the past, since so 

many unhappy members had left. Although the people were no longer torn apart by 

ongoing conflict they needed to mourn the wounds of the past and their deep sense of 

loss. "Communal lament implores God to be compassionate to those who suffer."47 

Honest lament rests ultimately in trust in  God's  faithfulness. 

47 Ibid., 1 48 .  
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As I said in the sermon, "By naming our grief, but clearly declaring, ' nevertheless' we 

trust in God, we can turn our focus from what was to what can be. We name our grief 

honestly and fully, but declare that--despite the past and the feelings that remain-we 

will place our trust in the faithfulness of God. We will trust our l ives and the life of 

Haven Shores, in the present and in the future, to the mercy of God. '"'8 

As with the dropping of the stones, the candle lighting liturgy held significance for the 

members of Haven Shores more than two years after this combined prayer of lament and 

symbolic action took place in worship. Of the sixteen people who were present, 94% 

found it very helpful or somewhat helpful for healing and reconciliation. 

Rituals and litanies 5 4 3 2 1 NP Num. 

Prayer of Lament and Assurance 1 1  4 1 9 25 
of God's  Faithfulness 44% 16% 4% 36% 

69% 25% 6% 16  

When asked i f  there was anything else that she wanted to share with me at the conclusion 

of our interview one person reflected, "I think about the healing services that we had with 

the candles and a few other things that we have done. They were spaced out and not 

crammed down your throat. Each one kind of had a different viewpoint and we took 

different things away from each one. That was a very important part of our healing." 

48 Sharon Nelson Arendshorst, "The Distinctive Mark" (sermon, Haven Shores 
Community Church, West Olive, Ml, May 6, 2007) . 
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Haven Shores celebrated the sacrament of the Lord's  Supper on a regular basis every 

month. In  an action full of meaning and significance, Jesus "took bread, blessed and 

broke it and gave it to [the two in Emmaus] . Then their eyes were opened, and they 

recognized him; and he vanished from their sight" (Luke 24:30-3 1 ) .  I include the 

worship questionnaire results to show the significance of this ancient practice in the life 

of the members of Haven Shores. All of the respondents identified the importance of this 

sacrament in reconciliation and healing. 

Rituals and litanies 5 4 3 2 1 NP Num. 

The Lord' s Supper 21  6 27 
78% 22% 

In addition, the symbolic action of Jesus in breaking bread with the two in Emmaus 

illustrates the revelatory power of symbolic actions. It was this premise upon which I 

based the inclusion of actions, symbols, and rituals in worship. I t  was my prayer that the 

Holy Spirit would work in and through these actions. 

My Reflections and Conclusions 

Active congregational involvement in worship is not unusual. But I believe that for the 

Haven Shores' congregation increasing participation through a variety of modalities 

played a particularly important role in refocusing worship and the life of the congregation 

on God. I ntentional liturgies based on the life of the church opened up space for them to 

grieve their losses and cry out to God. Tangible symbols and actions connected body and 
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soul . By engaging the whole body and all the senses we learned to worship in new ways. 

I am convinced that the active paiticipation of individual members of the congregation 

and the congregation as a whole helped return the focus of worship on God. The 

worshippers became less spectators and more involved participants. Worshipping God in 

new ways helped shape the life of the community. It facilitated understanding, healing, 

and revitalization. 

Historically, Haven Shores' worship included many creative elements. The founding 

pastor and worship leaders had led worship through different styles of music, skits, and 

dramas. But, even if the congregation had not had a creative past, the inherent capacity 

of symbols, actions, litanies and rituals to engage people' s  participation would have 

overcome worship-style biases and set expectations of the "right way" to worship. 

As Jesus modeled with the two on the road to Emmaus, in worship at Haven Shores we 

explored the Scriptures together. I sought to help the people hold their stories-personal 

and corporate-alongside the biblical story. We engaged God's  Word with our whole 

selves through enacted Scripture, and active and symbolic responses to God's  Word. 

For the purposes of this project I focused on several participatory elements in worship. I 

want to emphasis that they were only parts of the whole worship experience on any given 

Sunday. Whenever I introduced symbols, actions, litanies, and rituals, they grew out of 

the study of Scripture and the life of the congregation. They were never "add-ons" to 

worship; they were an integral part of the worship of the day. 
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The results of the questionnaire confirmed my belief that power flows from actions, 

symbols, litanies, and rituals. Two years after experiencing the particular examples that I 

explored in the previous section the respondents remembered them as making significant 

contributions to worship and to heal ing in the congregation. 

God shapes and forms us as we focus on and worship God. Therefore, healing and 

reconciliation are ultimately God's work with which we cooperate as God teaches and 

transforms us through worship. The questionnaire results demonstrate that Haven 

Shores' members affirmed my conviction that worship was very helpful in their healing 

and movement toward reconciliation with God and with one another. They further 

affirmed that the participatory methodologies I have presented as examples were 

significant and meaningful to them and were a very helpful or helpful part of the 

congregation 's  healing and reconciliation. 
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6 

LEADERSHIP: 

PLAY AND STORY 

"When we come together to play and be, we are truly ourselves. When we are truly 
ourselves, it is wonderful. And, when we act collectively in that wonder, we do 
transformative work for our community and our world. " 

Brad Colby 

"Play. Laugh. Grow. " 
Fisher-Price Toy Company 

"Faith is a journey with a story line. The story line for the effective board member 
is very personal, for its background is the member 's own faith story . . .  If awareness 
of the presence of God does not permeate our own personal story, we 're unlikely to 
detect God 's hand at work in the stories of the congregation. Coming clear about 
that creates an identity that is indispensable to effective leadership in a faith 
community. "49 

Charles Olsen 

Introduction 

"The overall health of any church or ministry depends primarily on the emotional and 

spiritual health of its leadership."50 The elders and deacons of a congregation are called 

and equipped by God for ministry and for leadership. Healthy, effective leadership is  

vital to the l ife and ministry of a community of faith. Identifying new leaders and 

strengthening leadership is an important element of interim ministry. 

There are many aspects to leading a congregation. Meetings of called leaders involve 

equipping leaders, setting vision and direction for the church, discerning God's  will 

49 Olsen, Transforming Church Boards into Communities of Spiritual Leaders, 54. 
50 Peter Scazzero and Warren Bird, The Emotionally Healthy Church: A Strategy 

for Discipleship that Actually Changes Lives (Grand Rapids, MI : Zondervan, 2003), 20. 

67 



together, addressing pastoral care concerns, and dealing with operations, budgets and 

problems. 

Because so many of the former leaders of Haven Shores had left the church Haven 

Shores did not have enough elders and deacons to constitute a full consistory. I arrived 

shortly after Classis of Holland had created a governance team to help fi ll the leadership 

void at Haven Shores. Classis hoped to provide interim leadership and also to train and 

equip the leaders of Haven Shores for the future. The governance team assigned by the 

Classis of Holland consisted of two clergy supervisors and three elders from other 

churches, and an elder and a deacon from Haven Shores appointed by the previous SIM 

as a part of a transition team. In addition, the governance team included what would 

eventually become the core of the working consistory of Haven Shores: one deacon who 

had served on the previous consistory, one new elder, and two new deacons who had 

recently been elected. None of the newly elected consistory members had served in a 

consistory or in a church leadership capacity before. 

In  addition to developing strong and healthy leaders, I needed to bring a diverse, 

inexperienced group together and form a trusting community that could do transformative 

work on behalf of Haven Shores. The members did not know each other well and did not 

even share the context of worshipping together, since five of the eleven were members of 

other churches. I n  order to break down barriers, build community, and deepen 

relationships I introduced play, rituals, and storytelling into the governance team 

meetings. I introduced playful exercises to engage our bodies, to l ighten the mood, and 

68 



.. 

to break down barriers between people. Shaping the agenda to include worshipful rituals 

such as lighting the Christ candle and times of prayer grounded us in God's  work. 

Giving voice to our individual and collective stories built understanding and drew the 

group together. These elements succeeded in helping to build a responsive and 

responsible leadership group. 

One-on-one interviews recorded with members of the former governance team provide 

the basis for assessing the effectiveness of play, rituals, and storytelling in aiding the 

success of our meetings. I designed the questions to determine how the added playful, 

participatory elements encouraged discovery, healing, and change in the leadership and in 

the leadership meetings. The questions asked about the methodologies as they were 

incorporated both into the meetings of the governance team and later into the consistory 

meetings. The responses to the following questions are from the interviews and all 

quotes are drawn from the interviewees' answers. 

Playful, Participatory Activities 

Playful, participatory activities that engage people in unexpected and fun ways help to 

break down barriers and stretch limits. Activities that invite patiicipation from all who 

are present help to form community. People who are able to laugh at themselves and 

with one another lighten the mood of a group. Play energizes the body and the spirit. 

I introduced hand-dancing, the first playful activity, at an early governance team meeting. 

A hand-dance is simply moving one's hand or both hands to music while forming 
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different shapes and movements with the hand, fingers, and arms. It was a relatively non

threatening, playful, embodied action, but not a typical activity in the context of a 

business meeting. The governance team members were self-conscious and tentative as 

they moved their hands to the music. Yet, as the music continued and everyone 

participated, they grew freer and more imaginative. Everyone played; everyone hand

danced. The group began to smile at each another and laugh together. I could, in later 

times and in different settings, refer to hand-dancing and always get a laugh. Like a 

secret society' s  handshake, their hand-dancing generated a bonding connection. 

One month we hand-danced to music; another month we got out of our seats and danced 

around the church. The transition team role-played phone contacts with former members 

in preparation for making the actual calls. If it seemed as if we needed an energizer to 

get us going or wake us up during a meeting, we might make big yawns with loud sighs 

or playfully shake out our bodies in some other way. I included these activities 

intentionally, strategically. 

There were meetings where I had intentionally chosen an activity to introduce at the 

beginning of the meeting such as hand-dancing or moving to the music. I ncorporating 

role-playing or actions that helped engage an issue were usually planned ahead of time. 

At other times, I read the mood or energy level of the group and then spontaneously 

introduced an activity such as the big yawns, sighs or stretches in hopes that re

energizing the body would help change the pace of the meeting. 
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By incorporating playful, participatory activities into leadership meetings I aimed to build 

community and trust. I wanted to stretch leaders beyond their comfort zones by engaging 

in new and unexpected ways. Play would help us see different sides of one another and 

learn about each other as we played together. I hoped that humor and playfulness would 

lighten the heaviness that seemed to weigh on the leaders so they could more easily 

engage one another and the serious issues of Haven Shores with freedom and 

hopefulness. 

Two questions in the one-on-one interviews related directly to these and other playful, 

participatory activities: 

1. What did you learn about yourself as you engaged in playful and other 
participatory activities as a part of Consistory? What did you . learn about the 
other members of Consistory through these activities? 

2. In what ways did the playful or participatory activities support and/or enrich the 
work of Consistory? Please give examples. 

All members of the governance team were willing to participate in the various playful 

activities, even though their comfort levels ranged from those who felt "scared, 

embarrassed, and nervous" to those who were "put at ease" by the activity. Their 

enjoyment levels ranged from those who felt they were "not good at playing" and for 

whom it was even "hard to play" to those who "liked to play ."  Most members felt that 

the playful, participatory activities "stretched" them in some ways and that they were 

"good to do in a group." Many learned that they could "express themselves in new 

ways" through play. 
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Several members learned that they l iked to play in the context of a working group, while 

others recognized that, when engaged in playful activities in the setting of a business 

meeting, they just wanted to "get on with the meeting and get it done." 

Through the playful activities the · interviewees saw "different sides of people." Play 

revealed "different personalities" and "different interpersonal skills." The participants 

saw others who were "self-conscious," yet "willing to be vulnerable" or who "felt just as 

goofy" as they did. The playfulness "leveled the playing field," and it was "fun to watch 

others" participate. It was helpful in getting to know each other and to break through the 

"initial stuffiness" of the governance team meetings. 

One of the elders assigned by the Classis of Holland noted that during earlier meetings 

"there was fear in the room because of things that had happened prior to that. People 

talked very carefully." Another said, "We needed some kind of interaction to break the 

silence." The playfulness "encouraged people to just be themselves." It supported and 

enriched the governance team as it helped to "develop trust between people." As we 

worked on "serious business, [playful, participatory activities] l ightened everything up." 

People were "more at ease" and "respectful towards each other." The playfulness helped 

"loosen up people" and "broke down walls" as we "talked and laughed together." "[Play] 

made us a team . . .  Consistory is a team, so we found that we became that when we were 

playful." 
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When asked for an example of a playful activity that supported or enriched the work of 

the governance team, one interviewee laughingly responded, "Hand-dancing is definitely 

my favorite . . .  Without that type of interaction, I don't think it would have been quite as 

successful as the whole transition period was. Some people might think that it was too 

silly, but I enjoyed it as much as anyone else. Hand-dancing is probably the most 

memorable." 

Storytelling and Symbols: 

I noted previously that I framed the governance team meetings based on a "worshipful 

work" model described by Charles Olsen.5 1 The worshipful work model is  based on a 

biblical and theological reflection process; stopping for prayer and times of discernment 

replace a business model shaped by "Robert' s Rules of Order." The worshipful work 

model routinely includes time for sharing personal stories of faith and personal 

reflections. 

In the worshipful work model, we assembled in God's  name with the symbolic l ighting 

of the Christ candle and a prayer. An opening study of God's  Word also was followed by 

a season of prayer. After the prayer, we shared our faith stories and reflections in a 

variety of ways. Sometimes the reflections were a part of the bible study. At other times 

I included a reflection question in the agenda such as: "Where have you experienced 

God at work in your life or in the life of Haven Shores since we last met?" or "What 

symbol of Holy Week did you find most meaningful? Why?" The questions and sharing 

5 1 Olsen, Transforming Church Boards into Communities of Spiritual Leaders. 
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encouraged the participants to share parts of their faith journeys, and engage in biblical 

and theological reflection. 

Such a model grounded the work of the leadership in prayer and discernment. By sharing 

personal faith stories, members risked vulnerabil ity and connected more deeply with 

others. In  the words of Parker Palmer, "We know as we are known."52 Knowing that 

there would be personal faith-sharing, people were more attentive to the working of the 

Holy Spirit in their lives and in the life of the church throughout the time between 

meetings. Engaging in theological reflection encouraged people to open up to one 

another and to take risks. Telling and hearing stories helped teach the leadership to lead 

from a spiritual center. 

In August the governance team members completed the "Emotional/Spiritual Health 

Inventory."53 We worked with the results of this self-assessment tool in the following 

months. We met in triads during the reflection and sharing time of our meetings. People 

discussed what they were working on relative to their survey results, and the members of 

the group prayed for one another. There was a sense of accountability as each triad 

formed again at the next meeting to check in with one another and to pray together. Each 

month each person clarified his or her focus for spiritual and emotional growth for the 

next month. 

52 Parker J. Palmer, To Know as We are Known: A Spirituality of Education (San 
Francisco: Harper Row, Publishers, 1 983). 

53 Scazzero and Bird, The Emotionally Healthy Church: A Strategy for 
Discipleship that Actually Changes Lives, 60-66. 
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Trust developed as the leaders shared and prayed together. Being vulnerable and honest 

empowered people to identify the emotional and spiritual areas in which they needed to 

change. They supported one another by holding each other accountable for their 

commitments and actions toward change. Leaders prayed for one another in specific 

ways throughout the month because they knew the life stories and the personal, 

emotional, and spiritual needs. 

The Haven Shore' s interviewees appraised the learning that resulted from these times. 

3. What did you learn about yourself as you shared your life story and/or answered 
one of the reflection questions? What did you learn about the other members of 
consistory? 

Several noted that they had felt "vulnerable." "It was uncomfortable at times" and even 

"difficult to pray and share," especially at the beginning. One noted that she felt more 

comfortable sharing when she was given the reflection question ahead of time on the 

agenda. It gave her time for personal reflection, and she felt more prepared since she was 

"not an off-the-cuff thinker." She went on to say, " [Time for reflection] is probably 

something in my life I need to do more of. Just slow down a little bit. I don't take the 

time to think in that spiritual sense. So that 's  probably something I learned about 

myself." 

Another described his learning in this way: "It helped me make [the interactions] more 

personal and more experiential and not so much cognitive or intellectualizing or always 

moving toward a goal . . . I  tend to be more comfortable in a thinking environment than a 

more emotive one, but those times helped me to think on a more feeling level than I 
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might normally . .  . I  got in touch with a different part of me." One deacon began to cry as 

she remembered. "I could see the journey. My walk of faith through my life and how 

beautiful it is (crying) not because of me, but because of God. Just my journey. It was 

l ike opening a book and going through every chapter, and not everything was nice, but 

God always leads me back." 

Sharing personal stories in the group helped a new member move "from being an outsider 

to an insider." Being able to share stories on a personal level were "steps toward spiritual 

growth." One commented with delight that she learned she could "pray in front of 

people" and that she was "less quick to judge." 

The interviewees learned that others also found it difficult to be vulnerable and that they 

were not the only ones hesitant to share. Everyone felt that he or she learned more about 

the other people through their stories and that the reflection questions and personal 

sharing "helped connect them better." "It was very helpful !"  "It gave me another 

perspective on [the members of the governance team] that I would not have had 

otherwise." "You don't always realize some of the issues people have, and some of the 

stuff they have experienced." 

The interviewees recognized that others had had very different life experiences. They 

were also surprised to recognize the similarities among them. "I wasn't the only one who 

had questions about faith and why things happened in my l ife, or why we sometimes go 

through the desert [when] God is silent." 
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I n  the early months "some people were not ready to share." During the reflection times, I 

gave permission for the members of the governance team to speak or not speak. I wanted 

to both respect the readiness, or reticence, of the individuals to share and also model 

acceptance. The space to be open and honest became "a very freeing experience" for 

some. As people risked stepping into this new space, "they slowly became more 

comfortable." Openness to reflecting together around their stories built relationships and 

increased participation on many levels. 

Relationships and Leadership 

It was my hope that the playful activities and times of sharing would help build 

community. The group would not only grow into a cohesive team as they worked and 

prayed together, but through playful activities and storytelling the leaders would get to 

know one another on many different levels. I hoped that trust would develop and that the 

diverse group would become a cohesive team that enjoyed being together and respected 

one another. Relationships would grow and be open, honest and healthy. I hoped that a 

healthy, engaged leadership would have a positive effect on the church as a whole. 

4. Jn what ways did the playfulness and personal sharing affect your relationships 
with other Consistory members, with the congregation, and/or with me? 

When asked in question #4 about how both the playfulness and personal sharing affected 

their relationships with other members, all interviewees noted that they helped bring the 

group together. It was "easier to get along." The playfulness helped them "not to take 
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things so seriously" and gave them "something in common to laugh about." It "broke 

down walls" which was "a big step in being able to work with each other." 

The more serious reflection times taught them that it was "not embarrassing to speak up 

or speak out." Several grew closer to others since "personal relationships were easier to 

develop." "It was good to get to know others, their experiences, and why they were 

sitting at the table." Both the playfulness and the storytelling helped them "get to know 

each other" and were important "steps toward working together." "To develop personal 

relationships takes time, but it was a whole lot faster doing those kinds of activities." 

5.  Did you experience more openness in Consistory meetings? 
If so, in what ways? 
What helped to generate more openness? 
If not, what hindered openness? 

This question about openness, related to #4, reinforced that "as time went on we grew to 

know each other, so we were more open." All interviewees felt that the group was "more 

open" and the "people more trusting." "In prior years consistory was dominated by a 

few" and this new way of relating "invited people to a more participatory level of 

leadership than they had been accustomed to." Openness "grew out of getting to know 

one another and learning our roles." "[P]eople were pretty willing to say what they were 

thinking." One of the elders from another church said that " [The leaders of the church] 

were looking forward to doing things in a new way and discovered that they could." 
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My leadership style was also mentioned as contributing to the openness. "You drew 

people out." "You put me at ease." "You made me feel that anything I had to say was of 

value." One of the elders appointed by classis noted, "There was a willingness to work 

with you. I thought leadership was a problem [at Haven Shores] and you are a different 

leader than they had before." 

6. What changes took place in Consistory during my (Pastor Sharon 's) interim 
ministry at Haven Shores? What contributed to the changes that took place? 
How did you feel about these changes? 

In addition to more openness the interviewees identified changes that had occurred during 

the interim period. Several mentioned the worshipful work model and the "good 

structure to the meetings." "I think the worshipful work model was helpful to remind us 

that this, too, [consistory] is a form of worship. We are servers and are giving to God and 

to be mindful that God is  present. We are invoking God's presence at this time and see 

how this connects again to Scripture and God's  revelation." "We grew by leaps and 

bounds in the presence of God." Lighting the Christ candle at the beginning of the 

meetings was "a reminder" and helped us become "more aware of what we really are 

for." 

The interviewees recognized that changes came about as people were "given more of an 

opportunity to express themselves, and to be a part of the decision making." There was 

"accountabi lity" and Pastor Sharon "didn' t  rescue people." The discernment process was 

"respectful of the leaders of the church and really made them feel like the leaders they 
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were called to be." It "also acknowledged the Spirit's work in us and what we were 

feel ing." 

The leaders learned what their responsibilities were. What it meant to be an elder or a 

deacon. They were able to "facilitate some kind of measurable progress." One of the 

elders assigned by classis observed the transformation of consistory. "So there was just a 

lot of fear of getting too much involved anymore. There was a lot of holding back 

because they didn't want to be part of a losing situation. So there was just a lot of 

anxiety, and then you came on board and people gradually learned to trust each other and 

themselves. Learned to rely on each other. That was really interesting too, because 

people would say, 'Well, I can do that. I can take on the job, that's something I 've never 

done before, but that is something that I could learn . '  And I remember hearing people 

say, ' If you can help with that, then I think we can get that accomplished. '  And so  you 

see some of the teamwork coming through and people feeling more confident in each 

other. So then they feel a little more confident to get more involved. I just marveled at 

the amount of energy that they were willing to put into it." 

By the fal l  of 2007 "the temporary people were able to step aside and let the consistory 

people lead." The congregation elected new elders and deacons. Early in 2008 a well 

functioning consistory of called elders and deacons reinstated the by-laws. 

7. Did you participate more fully in Consistory meetings and/or in other leadership 
areas of the church? 
If so, in what ways? 
What helped stimulate your increased participation? 
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If not, what hindered your participation or leadership? 

All the first-time elders and deacons commented on their increased responsibil ities and 

growing confidence as leaders in  the church. It was the "right time to jump in." "My 

participation level increased." It "was not hard, because of the support." "I wanted to do 

it all !  I have learned to say 'no' to some things because I don't want to burn out." 

The one member who was a former consistory member said, "My mind was more 

engaged. Part of it was my attitude. After going through what I went through, I was 

going to learn something. [I thought,] 'There's  got to be something good out of this 

whole deal ! ' " 

The transition team member who had been carrymg the primary leadership 

responsibilities of the church before I came found that he was able to participate less. As 

new leaders gained confidence there was a shift from looking to him for leadership to 

looking to one another and stepping into their own capacities. He was no longer getting 

calls at home. He reflected, "The things you [Sharon] were doing for leadership 

development and participation among consistory members and other leaders allowed me 

to shed some responsibilities . .  . I  was able to relinquish [my leadership] in good 

conscience and not lose sleep at night worrying if these things were getting done." This 

leader was appointed to the pastoral search team where he served actively, but not as the 

chair. 
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With all the needs in the church, the governance team members from Haven Shores all 

participated in many ways. There was increased enthusiasm as progress was made in the 

different areas. The new leaders and new attitudes encouraged more participation by the 

membership at large. 

Reflections and Conclusions: 

Playful activities and storytelling at our leadership meetings opened space for discovery, 

as people explored untapped aspects of themselves and learned about others. Play was 

not an anticipated part of leadership meetings. Learning occurred as patiicipants 

recognized their varying degrees of comfort with play in a leadership meeting context. 

Play required setting aside inhibitions and being will ing to engage each other in a new 

way. The governance team members learned about each another as they observed and 

participated in playful activities. Laughter broke down barriers. The members of the 

governance team learned that they could trust one another and be themselves. Play and 

story telling increased trust and increased openness. 

By sharing personal stories as a part of the theological reflection in the worship work 

model the leaders learned more about themselves and one another. They discovered 

similarities and differences in their walks of faith. They learned from different 

perspectives as they listened to each other' s thoughts and reflections. The intentional 

work in triads around the "Emotional/Spiritual Health Inventory" was an additional 

learning experience as members honestly shared their hopes and struggles and prayed 

together. Sharing personal stories deepened friendships and trust. 

82 



--

Through playing and even being silly together team members relaxed and learned about 

themselves and others. They began to experience healing. Dming my first meeting, fear 

was palpable in the room as people wondered about the futme and treaded carefully 

around issues from the past. Very few people spoke at the meeting. Trust had been 

broken at many levels. The governance team wondered what kind of leader I would be 

and whether or not they could trust me. Play broke down barriers because it required a 

willingness to risk and participate together in new and unexpected ways. Being silly 

helped lighten the atmosphere, and laughter brought freedom. People bonded, and a 

working team formed. The leaders became more open with one another and were willing 

to take risks. 

Leaders had to make themselves vulnerable in order to open up during moments of 

reflection and in the triads. Their vulnerability was an important part of healing on both 

the personal level and team level. People were willing to risk honest reflection and share 

parts of their personal stories. Personal relationships developed among the team 

members as the team bonded. The leaders were respectful of one another and 

demonstrated compassion as people shared their struggles. Praying with and for one 

another opened space for God's healing work. 

Through both playful activities and storytelling the leaders found the cow-age to take 

responsibility and tackle the formidable tasks of developing a new future at Haven 

Shores. The governance/consistory changed from a fearful group of inexperienced 
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leaders to a team that was open, respectful, and trusting. Leaders grew spiritually and in  

leadership capabilities as  they developed into the elders and deacons they were called to 

be. They enjoyed one another and working together. Trust between the governance team 

and the Classis of Holland developed as the Haven Shores' leaders worked and played 

alongside the elder representatives and supervisors from the Classis. Denominational ties 

were strengthened. Playful activities and storytel ling as a part of the leadership meetings 

contributed to discovery, healing, and change in the leadership of Haven Shores and in 

how they served together. 
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SYMPLA YSIUMS: 

LEARNING THROUGH PLAY 

" You can discover more about a person in an hour of play than in a year of 
conversation. " 

Plato 

"Creativity is miraculously regenerative, simple and accessible. Creativity heals. 
Play heals. "54 

Cynthia Winton-Henry and Phil Porter 

" . . .  our over-reliance on words can confuse or obfuscate central issues, rather 
than clarifj; them; images can be closer to our true feelings, even our 
subconscious feelings, than words, since the process of 'thinking with our hands ' 
can short-circuit the censorship of the brain. "55 

Adrian Jackson 

Introduction 

After arriving at Haven Shores in 2007, I shaped worship to be more inclusive and 

involving. I sought ways to engage the body, mind, and spirit in order to worship and 

learn through our whole selves. I also worked with the leadership in the governance team 

meetings to build trust and competency. In  both of these settings-worship and 

leadership meetings-I employed many forms of participatory activities: actions, 

symbols, rituals, litanies, play, prayer, and story. 

54 Winton-Henry and Porter, What the Body Wants, 1 82. 
55 Adrian Jackson "Translator' s  I ntroduction in the First Edition" in Games for 

Actors and Non-Actors, author, Augusto Boal, xxii. 
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In the spring of 2007 I proposed to the governance team that we engage the congregation 

in an experience of learning through play. I wished to gather the members of Haven 

Shores as a group in a setting outside of worship to continue to process and to learn from 

the past. The leaders endorsed the idea of holding a symplaysium in order to provide 

space and opportunity for people to reflect upon the recent past, to come to new 

understandings, and to begin to imagine a new future. I wanted us to experience 

"community" and the meaning of community. I designed the first symplaysium 

incorporating playful exercises that engaged the whole person and a variety of ways to 

"tell" individual stories and the corporate story of Haven Shores. The second 

symplaysium, held a year-and-a-half later, was developed with Amollo Maurice Amollo 

using playful activities and embodied stories to explore issues surrounding conflict. 

The theoretical framework developed in chapter three served as the methodological basis 

for designing the symplaysiums. The embodied co-learning approach of a symplaysium 

incorporates activities that break down inhibitions and open up space for new discoveries 

and new understandings. Activities that energize the body engage the whole person and 

connect people in the group. Reflection and sharing with words, images, and actions 

facilitate the process of discovery. 

Haven Shores' Symplaysiums 

Haven Shores held its first symplaysium, "Playing with Our Past and Our Future," in 

June 2007. I designed a holistic, embodied, playful learning experience using simple 

interactive theatre games based on the work of Boal and others. In the symplaysium I 

86 



--

hoped that we would engage one another honestly and creatively in telling the stories of 

Haven Shores' past and begin to imagine a new future. My goal was to open space for 

the stories of the past to be explored and expressed in new ways as a part of the process 

of expressing feelings, making new discoveries, and coming to terms with the past. I 

hoped that in  the process healing and change would begin to occur as we played and 

imagined possibilities together. 

Fifteen people attended the first symplaysium, including two of the elder representatives 

serving on the governance team from other churches. The event was held on a Saturday 

morning. I provided a simple breakfast of bagels, fruit, juice, and coffee so that people 

could mingle in a relaxed atmosphere as they arrived. People arrived with varying 

degrees of anxiety, since none had ever heard of a symplaysium (one person arrived and 

said he had tried to look up the word in the dictionary and couldn't find it! ). They did not 

know what to anticipate in a morning designed around play. Those who came 

demonstrated trust in  me and a willingness to try something new. I opened our time 

together with prayer and described the outline of the morning to help put people at ease. 

Appendix E provides the outline of the symplaysium. Our first activity did not require 

people to leave their circle of chairs. The warm-up engaged bodies in a playful way to 

relieve stress and to connect people with their bodies. It helped get people moving with a 

minimum of risk. Mooshing (my word) the face and verbalizing deep, loud signs helped 

lighten the atmosphere. 
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I had planned to follow this immediately with a circle movement dance to continue to 

build energy and to increase the level of risk. However, since several of the participants 

had never met the two elder representatives who were present I moved instead to "telling 

our stories." Participants each chose a partner and each pair had three minutes to tell one 

another a story about their lives. The instructions included an open-ended choice of what 

to share. The person sharing could relate a funny experience, something sad, or discuss 

an interest in his or her life. The speakers controlled the level of self-revelation. Each 

person knew that whatever they revealed would be shared with the group. The process 

involved listening with attention to the story of the partner. After both people in each 

pair had shared their stories we gathered as a whole group and each person told their 

partner's  story. 

After all the stories had been told we processed the experience as a group. I asked 

several questions to facilitate the discussion: What part of your story did your partner 

remember most? What did you like about how your story was told? How do we want 

our stories told? How do we want the story of our church told? 

The group noted a similarity in many of the pairs: It seemed as if the first storyteller 

often sparked a connection for the second person who then told a story with a similar 

theme, feeling, or self-revelatory level. People appreciated how their stories were 

remembered and shared with the larger group. Some offered a few corrections. When 

asked how they would like to have their stories told, they said "honestly," "respectfully," 

and "in a way that protects confidentiality." When asked how they would like to have the 
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stories of Haven Shores presented they identified the same elements of honesty, respect 

and appropriate confidentiality. 

The group recognized that they had developed a level of trust that enabled them to share 

their stories freely. They also noted that there was always "more to a story" and that two 

people tell the same story differently. This last observation held a direct correlation to 

the many viewpoints and understandings of Haven Shores' recent past and the painful 

conflicts that had ensued. Rather than holding this and other conelations up as teaching 

points I left the discovery and further reflection with the group. Throughout the 

symplaysium I maintained the role of a facilitator rather than authoritative teacher, 

encouraging people' s  self-discovery and learning. 

Returning to a second energizer following telling our stories worked well .  We were 

ready for some fun and movement again. Forming a circle with rhythmic music in  the 

background we played an adaptation of follow the leader. The leader began a simple 

repetitive movement in rhythm to the music while the group mirrored the movement. 

The leader was encouraged to use his or her whole body. The leader would point to 

another person to pass on the leadership. Everyone participated and moved freely. There 

wasn't always a connection between the rhythm and the movement, but there were lots of 

laughs. The movements that were initiated could be copied by almost all of the 

participants. When everyone had had a turn as leader I invited the people to keep moving 

and dance on their own. 

89 



--

After I turned off the music the participants gathered to catch their breath and process the 

experience. I wrote the word "community" on the white board and asked the group what 

it had learned about community through this exercise. People noted that there were 

"leaders and followers" and that there was "individuality even in the group." "Not 

everyone was comfortable leading," and "it was a relief to hand off." "Not everyone has 

to lead." There were "different styles of leadership and movement." People were able to 

be "both leaders and followers." Several noted that they appreciated that I gave 

permission to participate as one was able, but "no one opted out." There was a "desire to 

be a part of the group." Once people started moving and the group began mirroring the 

movements there was "more creativity" and people began "stretching the limits." Being 

a part of the group "was fun." 

A short break allowed the conversation to continue as people enjoyed a mid-morning 

snack. When we returned I introduced a specific theatre technique called "image 

theatre." I described creating a snapshot or still picture to represent a story. I asked the 

group if there was a story that had been shared earlier in the morning that we could use to 

create an image. The funny story about a husband, a snake, a dog and a woodpile was 

chosen. Volunteer image builders went into another room to decide how to create a 

representative snapshot of the story. They returned and immediately struck a pose that 

reflected the discovery of the snake in the woodpile. I asked the observers what they saw 

as we looked at the image as a whole. We studied each person in the montage and I again 

asked what people saw. Close observation is key to processing in image theatre. There 

was a lot of laughter and fun with this humorous story presented by fledging actors. The 
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group understood the concept of creating a snapshot or image with their bodies and began 

to use their observational ski lls. 

Next, we divided into two groups and each group was asked to select a moment, feeling, 

or experience from the past of Haven Shores and, as a group, create an image. I 

intentionally gave them the freedom to choose what to depict. A key part of the process 

was discussing the past in a small group as they decided what picture of the past to 

represent. I moved between the two groups to observe the process. I asked the two 

elders from the other churches to help faci litate the discussion if their group became 

stuck. 

One group became very emotional as they explored their feelings around the time of the 

conflicts and their concerns about the number of people who had left the church. They 

expressed feelings of abandonment, anger, and grief. The group had a long discussion 

about whether or not to try to image those feelings and that period, but that painful period 

and their current feelings were most alive. Their bodies spoke, as one person held high 

the Christ light symbolizing the l ighthouse image of Haven Shores. Two people stood 

close to this center. Others posed in various positions of leaving, anger, or confusion. 

The woman holding the Christ l ight had tears streaming down her face. 

The second group decided that worship had been central to the life of Haven Shores since 

the beginning and that it continued to be central . This group chose to represent worship 

with Jesus, a pulpit, a preacher, and the air guitars and singing gestures of a praise band. 
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A person sat in a chair rocking, depicting a young member of the congregation who had 

Down' s Syndrome. To the group this part of the image represented Haven Shores' 

openness to all. To show this in another way, one person stood with a welcoming smile 

and invitational gesture. 

The two images provided an opportunity to give expression to the past in a new way. 

Each stil l  picture was true and powerful. Each image contained multiple meanings. I 

repeated the same question, "What do you see?" as we examined first one image then the 

other. Insights emerged from two very different depictions of a common past. The 

images, the observations, and the discussion were rich as people voiced in image and 

word elements of Haven Shores' past and a wide range of emotions. 

An important part of the day was to play with the future. I had planned to do the same 

process of giving the two groups the opportunity to create an image of the future. We 

would have looked at the process of resculpting the images of the past to move to 

represent the images of the future, but there wasn't enough time. Instead, I gave each 

person a copy of the vision statement of Haven Shores that had been developed the 

prev10us year. We read the vision statement together. Following a period for personal 

reflection I invited people to imagine themselves in that vision of the future. I asked 

each person to strike a pose that would represent himself or herself as a part of Haven 

Shores' new future. 
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When I said "go," each person went to a place and formed a still life image with his or 

her body. Since everyone was involved there wasn't a group to observe. I asked the 

participants to focus on one part of the larger image at a time and asked what they saw. 

Then that person or small group described what they were representing. The vision 

picture included a person praying, the Christ light held high by one person, a women 

sitting on the floor leading a Children and Worship story, and another standing with arms 

raised, singing. A small group of three included two shaking hands and one encouraging 

reconciliation with a smile and inviting gesture. Several others were focused on the 

Christ light, some with arms raised high and others with heads bowed. 

We did not have the time to process this final image as thoroughly as I would have liked. 

I would also have liked to work with various ways to move from the images from the past 

to the vision image. I asked them to continue thinking and talking together about the 

choices they made and the image they created of the future. 

We concluded the symplaysium by tossing a small stuffed elephant around a closing 

circle. I invited each person to share what he or she had learned or had found helpful in 

the morning. Everyone contributed, and a wide variety of discoveries or positive 

experiences were shared. 

All in all, I felt that the symplaysium had fulfilled my hopes and expectations. We had 

fun while we addressed real issues of the past. Personally, I felt surprised and relieved 

that my first experience with designing and leading a symplaysium had gone so well .  
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Community developed, and trust deepened. The symplaysium provided another 

opportunity to embody and process the grief and pain of the past as well as to recognize 

that which had held the group together--worship. The people began to imagine the 

future and their roles in it. 

We held a second symplaysium Saturday, April 1 2, 2008 led by Amollo Maurice Amollo, 

my supervisor at Amani Peoples' Theatre in Kenya. We were fortunate that Amollo was 

studying in the University of Notre Dame at the time and was available to lead the second 

symplaysium. Fifteen people attended, including several who had been at the first 

symplaysium; for others this was their first symplaysium. The morning' s theme centered 

around exploring conflict issues. Although no specific conflicts were stirring in the 

church at the time, Haven Shores had a history of conflict. I wanted the group to look at 

addressing conflict in new ways. 

I had worked with Amollo to design the half-day symplaysium. It included song and 

movement energizers and activities that connected the participants with their bodies and 

one another. A rhythm song and echo in Kiswahili required concentration and provided 

laughter. 

Amollo created a jumble of overturned chairs and challenged us to get from one side of 

the chairs to the other in 1 0  seconds. Each participant devised his or her own attempt to 

solve this puzzle. This and several other games with obstacles and potential for conflict, 

led to a discussion about conflict and various problem-solving approaches. 
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The heart of the morning was Amollo' s dramatic telling of the story, "Big Frog, Little 

Frog." At a critical moment in the story with violence threatening, Amollo stopped the 

story. He left everyone anxious to know what would happen next. How could the 

escalating conflict situation be resolved? 

At this point the group divided into two small groups and went off to create an ending to 

the story. Each group returned and acted out its story. I nterestingly, neither group was 

able to design an ending without further conflict and violence. More time would have 

allowed us to process this and work as a group to look for non-violent approaches to 

solving the big frog, l ittle frog crisis. The morning concluded rather abruptly with a 

review of the highlights led by Amollo. 

Questionnaire Responses 

The whole-congregation questionnaire on worship included one question related to the 

symplaysium: 

If you participated in one of the "symplaysiums, " what was significant about that 
experience for you? 

Respondents to this open-ended question on the survey identified a range of significant 

factors. Several named the value of bringing people together "in a sense of oneness" and 

getting to know one another better. The symplaysium provided "a good time of fun and 

fellowship." Others noted the physical, playful element: "Visual and kinetic 

demonstrations provided another effective means for expression beyond words." 
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"Bizarre body movements freed us to express ourselves and think about ourselves 

differently." 

The process was described as "memorable and interactive" as we shared "our pain and 

hope together." "It was healing though sometimes painful ." One respondent remarked, 

"It was good to hear some of what people experienced through the hard times." Another 

remembered it as "very exciting and spirit-filled." People "left with a sense of God's  

work in  our l ives." 

Interview Responses 

Appendix C includes the symplaysium questions asked in the one-on-one interviews. I 

designed the questions to learn how the participates felt about the process. I wanted to 

understand what they felt they learned and what was valuable to them and to the church. 

I asked specifically about how the symplaysiums opened up space for learning, healing, 

and revitalization at Haven Shores. Of the nine people interviewed, two participated in 

both symplaysiums, six participated in only the first one, and one participated in only the 

second symplaysium. 

2. What was it like for you to participate in the games, dances and songs that were 
parts of the symplaysiums? How did you feel? What did you learn? How was 
this valuable? 

Many interviewees responded with enthusiasm and even laughter. "It was great ! I was 

delighted to play along in any way I was expected." "I thought it was fun, but I like to 

play !  So I loved all of it." "I wish everyone [from the congregation] would have come. 
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Those who didn't  really missed something." Laughing, one described participating in the 

games, dances and songs as "weird." Another felt "silly," but said she "opened up" 

seeing everyone else patiicipating. 

"I think the dances and the games helped to loosen people up and get everyone 's  mind set 

more playful." The games "warmed people up and then we were comfortable." They 

"broke the ice" and "woke us up." They helped us "build relationships with other people 

we didn't know." "I totally enjoyed the dancing; I totally enjoyed the exploration of the 

symplaysium." 

3. During the first symplaysium using our bodies in frozen images, we created two 
snap-shot pictures of Haven Shores ' past and then a picture of her future. The 
process included telling the churches stories of the past, making choices in small 
groups, creating the snap-shot, and observing and reflecting together as a group. 
How did you feel? What did you learn? How was this valuable? 

Several expressed feelings of sadness and discomfort as they once again faced the past. 

"The past was the past, I wanted to move on quickly to the part that was the future." 

There was also the recognition that "We hurt, and we had to face that pain. I knew we 

couldn't cover it up or go around it, we had to face it and go through it and feel 

everything we were feeling and come out the other side." Even though the process was 

difficult, "before you can move on, you have to acknowledge that yes, something has 

happened." 

People valued the process even though "building the idea was a struggle." People in each 

group had different ideas and had to work together to select a focus. "The group 
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decision-making process of what [to depict] was real ly good because it was another 

smaller setting in which you were talking about the issue." The final image "ended up 

being different and better than what I would have imagined if I had just offered my 

perspective right away." "I remember it was still a very emotional process . . .  we didn't 

want to dig too deep, so we chose something that was a little more safe, but we tried to 

show the emotions that were there." It was an emotional process, yet one that "was a lot 

of fun. Trying to guess the emotions on their faces and what they were trying to depict." 

Several interviewees reflected back on the images and the process. Physically forming an 

image "helped us process and internalize [the past] in other ways than we would have 

thought." "[I]t was amazing that your thoughts kind of gelled in similar ways, and 

people could relate to the two pictures that were presented. And there was some 

affirmation there that the group felt similar things, similar objectives, similar hurts, 

similar pain, but similar hope as well .  It brought us together more as a group." 

"It brought a different level of participation from the group than we would have had if we 

were simply relying on talking." "I think it helps some people 'talk' about it who weren't 

able to deal with it in other ways." "Creating the pictures was invaluable." One 

articulated that the image theatre "was play that ended on a serious note and made us 

think. There was real value in doing that. Learning through play." 

4. We also built on the vision statement of Haven Shores. The picture of the future 
included imagining your role in that future. Tell me about your experience of that 
process. How did you feel? What did you learn? How was this valuable? 
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As I mentioned in describing the symplaysium, building an image of the future was 

adapted and rushed with less reflection time than I would have liked. The interviews 

reflected that most interviewees didn't  remember it at all or only had vague recollections. 

The one person with the clearest memory remembered sitting on the floor pantomiming 

tell ing a Children in Worship story: She became the director of the Children in Worship 

program at Haven Shores, l iving into the image she had depicted. 

One recalled that the vision "was very interesting and positive." She remembered that it 

represented "different skil l  sets and different concerns" but said the specifics were 

unclear. Another said, "our individual gifts really shined forth." 

Among those who participated I probably have the clearest recol lection of that image, 

since I stood outside the picture and could observe the whole image. What I remember 

most is that people saw themselves in roles they already embodied or later grew to 

embody. For example, one person gathered two others and had them shaking hands. He 

was a person gifted in l istening and reconciliation. Another showed herself at prayer. 

Later that year she was elected an elder for the first time. 

One of the interviewees had played an important role in the process that led to crafting 

the vision statement. He reflected, "The vision statement allowed people to step into it in 

a way that wasn' t  conceived of at all when it was being formed or written. I haven' t  

thought about that in a while, to see how we each can play a part . . .  how to embody a 

vision statement." An elder from another church reflected that the image of the future 
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helped the people from Haven Shores see that "they are all a part of a whole. They could 

see a complete picture. Maybe not identical ideas, but they were moving in the same 

direction." 

5. The second symplaysium focused on coriflict resolution and included Amollo 
Maurice Amollo telling the story of the big frog and little frog at the little frog 's 
pond. He interrupted the story as the conflict was building, divided the group into 
two sub-groups, and invited each group to act out how the story would end. Tell 
me about your experience of that process. How did you feel? What did you 
learn? How was this valuable? 

Three of the interviewees participated in the second symplaysium. The person who had 

not attended the first one found it "fun." In remembering the songs and games she 

thought, "It was neat to interact with some of the other people in ways you wouldn' t  get 

to otherwise." She appreciated the group decision process of different people "throwing 

out ideas" following the "Big Frog, Little Frog" story. She "loved [Amollo's] 

perspective" and found it helpful to "think about things from someone else 's  perspective 

who had absolutely nothing to do with Haven Shores. She expressed the hope that the 

"things brought up at that symplaysium would hopefully speak to some of the issues that 

people experienced." 

In reflecting on trying to act out an ending to the "Big Frog, L ittle Frog" story another 

interviewee laughed and said, "I thought it would be easier just to have the answer!"  The 

unfinished story and working in  groups "definitely opened up a lot of different endings" 

and different possibilities. 
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The last interviewee who had been appreciative of the first symplaysium expressed 

disappointment in the second. "I was hoping it would be better than it was. I was hoping 

for something stronger and more memorable. I sti ll think it' s worth doing and I like the 

idea [of symplaysiums], I just don't know if we carried this one out very well ." 

6. What discoveries about yourself did you make through the games and activities of 
the "symplaysiums "? About the other participants? About Haven Shores? 

In reflecting on personal learning several interviewees identified that they "liked the 

creative aspect" and "had fun." One said it confirmed that she didn't  have any "theatrical 

skills." Another laughed as she said, "Well, I can't dance." She quickly added that she 

"learned that others couldn't  dance either!"  Another commented, "I think it helped me 

personally to open up some avenues of personal growth, being able to interact with 

different people, people who aren't  like me . .  . It helped me understand different 

perspectives." 

Other interviewees expanded more on what they learned about one another than what 

they learned about themselves. They discovered that "some were playful" while "some 

were embarrassed." Several again noted the "wil lingness of people to participate" even 

in something "very foreign" to their previous experience in church. People recognized a 

"funnier, lighter side" of others and commented on the cooperative learning aspect. It 

was interesting "to see what people came up with in a group that none of us would have 

come up with by ourselves." People wanted ''to make everyone else succeed." It 

developed "more of a sense of community." 
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In  thinking about Haven Shores one interviewee responded, "I think everybody had their 

own unique view of Haven Shores from their own perspective from where they were with 

all the chaos. How their feelings were affected, and seeing all that coming together and 

each person having a different perspective but yet, together, it all created a picture that 

was very real . That was very enlightening to me. That everybody did have a different 

viewpoint, but we were all looking at the same picture. And we were able to depict that." 

7. Did the "symplaysium " open up space for learning? 
{fso, in what ways? 

The symplaysium "was a fun time and a time of learning." "It got you out of your shell, 

opened you up for learning, made you think a bit." It  was "more productive than simply 

a youth group meeting where you do ice-breakers. This wasn't just an ice-breaker to get 

people to let their guard down. It was moving in a productive more useful fashion toward 

a goal ." 

In  the first symplaysium "the story sharing gave some very honest reflections." The 

symplaysium "gave people a chance to think about some of the things that happened and 

if there were issues or similar problems in the future . . .  maybe they would choose 

different ways to handle them." 
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"[I started] to think about what might the church would look like in a vision of the future. 

So I think that [the symplaysium] was kind of my first, real taste at trying to visualize a 

future and what that would look like." 

8. Did the "symplaysium " open up space.for healing? 
If so, in what ways? 

Several interviewees said "yes," "absolutely," while others expressed their hope that the 

symplaysium opened up space for healing. They recognized that healing was difficult to 

measure. Several said it was helpful to them personally while others experienced it more 

on a corporate level. "Trust was a big thing . . .  Coming to trust a leader again was a 

biggie." Through the symplaysium we were "building trust again." "To visualize the 

healing process was valuable and allowed all of us to think about it in a framework we 

hadn't yet." 

"I  think it made everyone more aware again that everyone has feelings, and everyone is 

entitled to their feelings . . .  you somehow have to get along with different points of view." 

"It taught more tolerance of everybody somehow, in someway." "I felt that I was more 

open to people that were feeling hurt, angry or having more issues than what I had . .  . I  

think I was more supportive of their healing process." "Coming together and helping 

each other" was healing. "That [the participants] felt the freedom to do it, to laugh at 

each other, and that they enjoyed each other" was healing. 
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One person connected the image theatre to healing and hope. "When we did the statue 

part, we had a look of joy and a look of grief. It gave me hope. Here we are, but we're 

not alone. God is still in control." 

Several expressed regret that more members of Haven Shores hadn't  experienced either 

symplaysium. "I think the people who would have benefited the most from it maybe 

weren't  all there." "It really was a participatory learning and growing experience. It 

might be some benefit just to tell others about it, but it wouldn' t  be the same." "I just 

wish more people had taken part." 

9. In what ways did the "symplaysiums " relate to the revitalization of Haven 
Shores? 

The symplaysiums were "another part of the puzzle . . .  There were so many parts that 

helped [revital ize Haven Shores] , the symplaysiums were another part. A good part."  

"I  think the symplaysiums helped bring forth the spirit of camaraderie. We were able to 

focus. Once we took steps to understand one another, we were able to focus on the task 

at hand. [We came] into a task that seemed large together as a team or as a group. We 

were able to work together with understanding and tackle those things and make 

decisions that had to be made." 

"I think anytime you get a group of people together to look at the past and begin to look 

at the future and begin to start to visualize the future, it' s forward progress. Get 
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being vulnerable. Yet, community building was only one goal. The play and community 

building had a purpose and direction. 

The image theater process opened up space to discuss the past as each group decided 

what to portray. Creating the still-life images provided an opportunity to express feelings 

and experiences without words. Close observation helped all participants to think about 

and learn from the images and engage past joys and pain. The saying "a picture is worth 

a thousand words" was evident in the process. By engaging the past in this way those 

who might have had difficulty expressing their thoughts and feelings in words were given 

the opportunity to embody the past reality. For those who use lots of words the 

experience helped them "speak" in another way. 

Although healing is difficult to measure those who were interviewed reported that the 

symplaysiums were a part of the healing process. Trust, an important part of healing, 

grew among the participants. The symplaysiums helped them to understand the feelings 

of others and to see that there were different images of the past-both painful and 

joyful-and to begin to imagine the future. Visualizing their roles in  the future of Haven 

Shores contributed to hope. Looking forward and imagining the vision statement active 

and alive redirected the energy of the group. 

The symplaysiums were only a piece of the process that led to the revitalization of Haven 

Shores. It was an important piece that helped the participants "play with their past and 
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future" in the first symplaysium, and begin to look at "conflict resolution" in the second 

symplaysium. 

In retrospect I believe it would have been helpful to have planned a second symplaysium 

closer to the fust. It could have built specifically on the activities and discoveries of the 

first symplaysium. We could have explored games or stories to reflect upon the process 

of moving from the past into the imagined future. 

The second symplaysium, held ten months later, dealt with conflict in the abstract rather 

than with Haven Shores' specific problems. Because of this, it felt less satisfying and a 

bit off-the-mark. I believe that this symplaysium lost an opportunity by not taking the 

additional step of connecting the abstract concept of conflict that we engaged through 

play and story to the reality of conflict within the church or in the lives of the 

participants. There are a variety of ways that this could have been done with conflict or 

any other issue or problem in the church. It is the power of play and role-playing to 

release people from positions and prejudices so they can creatively analyze and 

understand that makes them so valuable. 

The above analysis points to the importance of the facilitator in both planning and in 

leading the symplaysium process. A facilitator is an active participant who encourages 

and challenges. She or he must be flexible and able to build upon discoveries as they are 

made throughout the process. A facilitator needs to help draw out reflections from the 
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8 

THE LABYRINTH OF THE WOODS: 

AN INWARD/OUTWARD JOURNEY 

"The labyrinth may be a set path, but it does not offer a set experience. Instead, it 
offers a door that anyone may go through, to discover realities that meet each 
person where each most needs to be met. "56 

Introduction 

Barbara Brown Taylor 

A Labyrinth Prayer 
I call upon you, Father, Son and Holy Spirit 
As I enter this sacred space today, 

I carry reminders that you have created all things, 
and that you are present with me always. 

I pray that I may walk the path, where you want me 
to be in my spiritual pilgrimage, 

_May my vision expand to what is possible, 
may my soul be stretched. 

Help me to see clearly, to listen, 
to take courageous risks, 

To claim and embrace your gifts every step 
on my way. 

Help me to know my life is a sacred journey 
of transformation: of change, of growth, 
in discovery, with movement and hope. 

From here may I go forward in your peace, 

Amen 

with stories that are signs of healing, 
walking in beauty, wisdom, dignity and love. 

Author unknown 

A labyrinth is an ancient, universal symbol that comes in all shapes and sizes. Some 

labyrinths represent a sacred image that can be traced with a finger, while others have 

been built for walking and for a variety of ritualistic purposes. A contemporary labyrinth 

is not the twisted maze of Greek mythology with its tale of Theseus who meets the half-

56 Taylor, An Altar in the World: A Geography of Faith, 58.  
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man-half-beast Minotaur waiting at the center. Unlike a maze that has many paths, dead 

ends, and tricks, a labyrinth design involves a single path that winds to a center. 

I n  the l i11 and 1 3 111 centuries labyrinths were constructed at medieval churches and 

cathedrals. Christian symbolism was incorporated into the ancient design. For medieval 

Christians walking a labyrinth symbolized the faith pi lgrimage and substituted for the 

dangerous actual pilgrimage to Jerusalem. The labyrinth became a symbol of Christian 

faith and the one true path to eternal salvation. "Christian pilgrims took the symbolic trip 

to the center to touch the divine."57 Many medieval Christians crawled their labyrinth 

journeys on their knees. 

The classic seven-circuit labyrinth, developed in this period, featured a regular unicursal 

(a single course or path) leading to a center. One of the most famous medieval 

labyrinths sti l l  in existence today is in the Chartres Cathedral in France. It is an eleven-

circuit labyrinth. The labyrinth' s  circuits are numbered by counting the circles that 

surround the center as the one path twists back and forth to reach the center. 

There has been a resurgence of interest in labyrinths in recent years. Walking a labyrinth 

is an embodied experience that, according to Melissa Gayle West, fulfills six important 

contemporary needs: deepening spirituality, inwardness and connection to the soul, 

access to intuition and creativity; simplicity, for integration of body and spirit, and 

57 Helen Curry, The Way of the Labyrinth: A powerful Meditation on Everyday 
Life (New York: Penguin Compass, 2000), 32. 
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intimacy and community.58 Barbara Brown Taylor reminds us that "[t]he beauty of a 

physical practice like [walking a labyrinth] is that you do not have to know what you are 

doing in order to begin. You just begin, and the doing teaches you what you need to 

know."59 

The Labyrinth Metaphor 

Like the Emmaus Road story (Luke 24: 1 8-27), the labyrinth has been very helpful to me 

as a journey metaphor when I have accompanied a congregation in transition. As the 

congregation and I explore its history, we step back and see the longer path the faith 

community has traversed with God. Jesus explored both the particular, present 

circumstances of the two grieving travelers, and the larger God story as they walked 

together on the way to Emmaus. 

A bird' s-eye view of a labyrinth, as a symbol or metaphor for the church' s  history, makes 

visible the longer congregational journey with al l its twists and turns. As a congregation 

remembers the past, the people can identify the places where the community has 

experienced God' s  presence in amazing ways in the life of the congregation and in the 

lives of individual members. They remember when our "hearts were burning within us" 

(v.32). They can name significant events and people in the history of the congregation. 

58 Mel issa Gayle West, Exploring the Labyrinth: A Guide for Healing and 
Spiritual Growth (New York: Broadway Books, 2000), 8- 1 5 .  

59 Brown Taylor, A n  A ltar in the World: A Geography of Faith, 58.  
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People, brokenness, and unexpected experiences may be used by God to shape the path 

and, if we're faithful to the journey, it always leads to the heart of God. The labyrinth 

path may seem to twist and wander far from the center, but the one, unicursal path always 

returns to the center and to God. Yet the journey does not end in the center. The 

labyrinth' s  path wends its way out again as the people walk back out to re-engage the 

world like the two who returned to Jerusalem to tell of their encounter with the risen 

Christ (v. 33-35). 

A labyrinth may be viewed as a metaphor both for life and for the sacred journey. 

Unexpected twists and turns are inevitable parts of life. The wonderful movement-in, 

and out again-reinforces the idea of the inward and outward spiritual journey. We 

journey inward to connect with God, and outward to engage the world. In  walking a 

labyrinth as a spiritual discipline, we realize that our lives, with all their brokenness and 

wandering, are centered in God. Yet our lives in God and with God are not for us alone, 

but are given for the sake of the world. We are transformed on the journey inward and in 

the center-and then move outward to be agents of love and reconciliation in the world. 

The journey metaphor comes to life when you walk a labyrinth. Body, mind, and spirit 

are all engaged in this embodied action. "Sometimes we do not know what we know 

until it comes to us through the soles of our feet, the embrace of a tender lover, or the 

kindness of a stranger. Touching the truth with our minds alone is not enough. We are 
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made to touch it with our bodies. I think this is why Christian tradition clings to the 

reality of resurrection, even when no one can explain it to anyone else's satisfaction."60 

When the idea of building a labyrinth at Haven Shores surfaced I wondered: What effect 

would the communal project of building a labyrinth have on the congregation? Would 

new insights and understandings emerge? What would labyrinth walks teach us, 

individually and collectively? How might this ancient spiritual discipline lead to healing 

and transformation for individuals and for the community? 

Building a Labyrinth at Haven Shores Community Church 

The idea to build a labyrinth at Haven Shores came originally from an elder in the 

congregation. I became excited about the possibility of building a labyrinth, but I was 

careful to allow the members of Haven Shores to take ownership of the labyrinth project 

as it developed, and they did. 

The elder suggested the idea for building a labyrinth on the property of Haven Shores 

soon after I arrived at Haven Shores in early 2007. During my initial one-on-one contacts 

with members of the congregation the elder mentioned that as she drove to church to 

meet with me she envisioned a labyrinth on the property. She knew very little about 

labyrinths, but was eager to learn more about them. She saw the possibility of building a 

labyrinth as a potential gift to the broader community. Because a labyrinth transcends 

different spiritualities and is not, in and of itself, a Christian spiritual discipline, she 

60 Ibid., 62. 
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envisioned a labyrinth at Haven Shores as a way to reach out to those who were searching 

for a spiritual center, but were not yet looking for a church. 

Following our conversation the elder and I walked the property. The strong winds on 

Pentecost Sunday, 1 998 had fel led two huge trees on the northeast corner of the wooded 

acreage. Clearing the decomposing trees and underbrush could create an opening in the 

woods that would be large enough to build a labyrinth. The winds on Pentecost had 

begun the work of preparing the location; this serendipitous sign of God's presence 

encouraged our dreaming about the possibilities. 

The elder presented her idea of building a labyrinth to the governance team. The 

members supported the idea in concept, but wisely felt the church needed to address 

healing and organizational reform before beginning such a project. The idea of a 

labyrinth took root over the next year. 

In August 2007 the congregation assessed its gifts and resources. The members 

identified Haven Shores' wooded property as one of their assets. During the fol lowing 

winter, the newly reconstituted consistory decided that developing the unique property 

resource would be a part of Haven Shores' gift to the surrounding community. 

During the spring cleanup in 2008 parishioners began to clear a site for the labyrinth as a 

part of the overall plan of opening up the Haven Shores' wooded property to the 

neighboring community. Over the summer we groomed trails through the woods, 
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mounted meditation signs along the trails, opened up and cleaned up the playground, and 

prepared the church' s Sanctuary in the Pines6 1 for outdoor worship services. 

In May a group of those who had wished to learn more about labyrinths drove to 

Kalamazoo to walk the closest outdoor labyrinth. The Sisters of St. Joseph's  had built 

the Reconci l iation Labyrinth in an open field of grass and wild flowers. Our group of 

five included a young man in a wheel chair, and another who had Down's  Syndrome. 

Would the labyrinth be accessible to them? Although the labyrinth was advertised as 

handicapped-accessible and the path was wide enough, traversing the grassy turf was 

difficult in a wheelchair. The unique design of this particular labyrinth made it possible 

to follow either a direct path into the center or one of two longer meandering paths. The 

man in the wheelchair wheeled himself to the center and sat on a bench to reflect while 

he watched the others walk the longer paths. The young man with Down's  Syndrome 

easily walked the labyrinth and seemed to enjoy the twists and turns. 

I provided paper, pens, and colored markers for people to journal or draw their reflections 

after exiting the labyrinth. We shared some of our thoughts and experiences. Some 

found walking the labyrinth meaningful ;  for others it was not particularly significant. We 

all enjoyed the road trip and time together as we learned about labyrinths. 

6 1 The Sanctuary in the Pines is an outdoor worship space in the woods on the 
Haven Shores' property. Before the present building was constructed, summer worship 
services were held in the Sanctuary in the Pines. 
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Soon after walking the Reconciliation Labyrinth the elder approached a church member, 

who had hands-on skills, about building a labyrinth at Haven Shores. This quiet person 

grew excited about the idea. He donated concrete slabs from an old patio to break into 

rock-sized pieces to mark the path. He searched the internet and found a labyrinth design 

that would fit our space. Volunteers joined him over the next couple of months in 

swinging sledgehammers to break up the concrete slab into rocks. Other volunteers 

cleared the site. 

We had hoped to make our labyrinth accessible to all. However, the size of the clearing 

and the uneven ground made that difficult. Instead, the consistory affirmed the idea of 

painting a handicapped-friendly labyrinth on the far corner of the parking adjacent to the 

woods at some time in the future. 

Meanwhile, I introduced the concept of a contemplative labyrinth to the congregation. 

We displayed books that described this spiritual practice. Articles and flyer inserts about 

the labyrinth appeared in the church bulletins. I demonstrated a sand finger labyrinth 

during a children 's  message. Consistory members "walked" the finger labyrinth during 

devotions. Congregational members traced a labyrinth design on a bulletin cover to 

"walk" a labyrinth. 

On Sunday, July 20, 2008, I set up a borrowed portable canvas labyrinth on the sanctuary 

floor. The labyrinth filled the center of the worship space. We moved the chairs into a 

horseshoe around the canvas labyrinth. The Hebrew Scripture lesson from the lectionary 
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for that Sunday was Genesis 28 : 1 0-22, the story of Jacob fleeing from his brother Esau. 

The story lent itself to the image of a spiritual journey and to the journey metaphor 

embodied in the labyrinth. 

I began reading the Scripture- "Jacob left Beersheba and went toward Haran . . .  " -while 

a teenaged boy walked the turns and switchbacks of the labyrinth, representing Jacob's 

journey toward Haran. The Christ candle and a concrete rock sat in the labyrinth center. 

When our "Jacob" reached the center I continued reading the story while he pantomimed 

the actions of the story-sleeping, dreaming, worshipping God, setting up his stone 

pillow as a standing stone and anointing it with oil .  Jacob, and we, received God's 

promises, and then Jacob rose to continue on his journey. He walked the path of the 

labyrinth away from the encounter with God at the Bethel-center, carrying God's 

promises with him. 

The sermon focused on the Scripture, not on the labyrinth itself. However, the labyrinth 

became a metaphor for Jacob' s  journey and encounter with God. Jacob rested in the 

center place of sti l lness. God came to Jacob and Jacob was able to continue on his way 

with assurance and trust in God's  promises, even as he walked into an unknown future. 

Our congregation was walking into an unknown future too, trusting in God' s promises. 

The person who led the prayers of the people that morning took off his shoes and entered 

the labyrinth. He invited the worshippers to take off their shoes and join him in the 

labyrinth. Members participated by offering prayers and reflections. 
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Following the service quiet music played in the sanctuary while the people who wished 

walked the labyrinth. I looked into the sanctuary and saw one of our oldest members 

leading his wife, who had Alzheimer' s Disease by the hand. Young children skipped the 

labyrinth. The man later told me that he found the joy and laughter of the children an 

important part of his labyrinth walk with his wife. 

During the worship service our guest music leader sat off to the side as our young Jacob 

walked the labyrinth. He could not see Jacob' s  feet or the labyrinth. After the service he 

reported that he could only see Jacob 's  apparently confused meandering and turning. The 

musician had been struggling to discern God's  call for his life, and he felt moved by 

Jacob's aimless wandering. The twists and turns of the journey, and God's promises, 

spoke powerfully to him that morning. 

We opened the church to make the labyrinth avai lable during specific times throughout 

the following week. The canvas labyrinth remained set up the next Sunday as well, so 

that people could walk it before or after worship. On that Sunday we held our worship 

service outside in Haven Shores' Sanctuary in the Pines. I preached the lectionary text 

from I Kings 3 :3- 1 2. Again, the Scripture connected with the spiritual discipline of 

walking a labyrinth. The text focused on Solomon' s  request for a change of heart to a 

"l istening heart." When we walk a labyrinth as a spiritual discipline we walk with 

listening hearts to what the experience will teach us. We walk with listening hearts as we 

reflect on our lives, who we are, and who God is. 
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As we continued worship I picked up the Christ candle and the congregation followed me 

on the path through the woods, singing "Step by Step." We moved from the Sanctuary in 

the Pines to the opening in the trees where the labyrinth design had been outlined in the 

dirt. The congregation participated in building the Labyrinth in the Woods through a 

special liturgy of consecration in which each person laid three stones. (see appendix F) 

Each person's first stone represented a broken piece of his or her life, the second 

represented a significant friend or mentor, and the third represented God' s  presence in 

shaping the story of Haven Shores. Prayers accompanied the laying of each stone. After 

the benediction some enthusiastic members chose to continue working on the labyrinth. 

We had hoped to begin building the labyrinth that day, but by early afternoon it was 

completed! 

People with a special interest in the labyrinth joined me to form a labyrinth dedication 

team to plan and advertise the official dedication of the labyrinth. Representatives of the 

Classis of Holland and neighbors of the church joined the members of Haven Shores on 

Sunday afternoon, October 5, 2008, to dedicate the Labyrinth of the Woods. The 

dedication service included the Christ candle, lit in the center, and a person walking the 

path while representative members of the congregation described each part of the 

labyrinth walk. 

Since then people from the surrounding area have discovered the labyrinth and have 

come to walk it. Several Haven Shores' members walk it on a regular basis, including 
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one small group that has incorporated it into their biweekly meeting time. The pastor 

who succeeded me has a special interest in spiritual disciplines and has continued to 

explore the potential of the labyrinth. He has incorporated the labyrinth in unique ways 

as a part of special worship services including a labyrinth walk on Holy Saturday 2009. 

Recently I received a copy of a paper written by a Hope College student who described 

her experience walking the Labyrinth of the Woods. Rachel wrote, 

Before I even reached the labyrinth, I felt a tugging on my heart to pray for God 
to speak to me. Looking back at my experience, I ' m  not sure whether I simply 
imagined this call to pray because I desperately wanted to hear God or whether 
what I felt was really the whisper of the Holy Spirit. Perhaps both can be true 
simultaneously. Either way, I paused to bow my head for the first time in a long 
time. My prayer was simple: "God, I want to feel you in this place. I need to 
know you are with me. Please help my heart to be open to your presence. Please 
help me to hear you speak. Please show me the truth. Amen. "62 

This young woman came to walk the labyrinth with a "listening heart," our prayer on the 

day we built the Labyrinth of the Woods for al l those who would walk it. Rachel went on 

to beautifully describe her experience in walking the labyrinth and the meditation trails. 

Her reflections reminded me of what a gift the Labyrinth of the Woods can be for all 

those who walk it. The people of Haven Shores generously have made this gift possible. 

In choosing to build the labyrinth I was pleased that the seed had been planted by a 

congregational member and that the idea had grown organically over a year and a half. 

Both the church's assessment of its assets and the desire to develop a resource as a gift 

62 Rachel Whitney, "The Practice of Walking on Earth: My Personal Experience 
Walking the Labyrinth of the Woods" (unpubl ished paper quoted with permission, course 
I DS 43 1 "Male, Female, Human" taught by Dr. Lynn Japinga at Hope College, 
November 2009). 
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for the community contributed to the decision to build the labyrinth. My hopes for the 

project included bringing the community of faith together around a common goal that 

was outwardly directed. The building process itself was a process that included head, 

heart and physical action. By grounding the project in liturgy and prayers I hoped to 

remind people of the power of God potentially present in the labyrinth symbol and in the 

spiritual practice of walking a labyrinth. I hoped that when complete that the labyrinth 

itself would contribute to personal and communal discovery as people and groups walked 

the labyrinth. I hoped that healing would happen on many levels as people walked with 

listening hearts. 

The people who completed the questionnaire and whom I interviewed reflected upon the 

building of the labyrinth and the role that played in the life of Haven Shores during the 

interim period. 

Questionnaire Results 

The worship survey included the labyrinth project under rituals and litanies: 

Rituals and litanies 5 4 3 2 1 NP Num. 

Building the Labyrinth of the 1 1  1 1  2 1 25 
Woods 44% 44% 8% 4% 

46% 46% 8% 24 

Of the twenty-four survey respondents who participated in the building the Labyrinth of 

the Woods, 92% identified it as very helpful or somewhat helpful in deepening their 

relationship with God and/or helping to facilitate discovery, reconciliation, or healing 

with God and others. Two people (8%) were neutral in their response. 
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One respondent added, "the labyrinth surprised me a bit, but I was really happy to see all 

the interest in it by others." As I noted in the worship section of this paper, one person 

connected the dropping of the stones at the foot of the cross as we approached the Lord's  

Table to the laying of the stones in the building of the labyrinth. "The 'dropping stones' 

was particularly powerful , its participatory release was mirrored in the equally powerful 

placement of stones in building the labyrinth." 

I regret that I didn't  expand this section of the questionnaire to include questions about 

the ritual and liturgy of the dedication service and about walking the labyrinth as a 

spiritual discipline. Adding those two elements would have provided more information, 

beyond the value of building the labyrinth to other ways that the labyrinth has been a 

means of reconciliation and healing. 

Interview Responses 

By the time we decided to build the labyrinth the two non-Haven Shores elders of the 

governance team were no longer assigned to Haven Shores, so I did not interview them 

regarding the labyrinth. The interview responses are drawn from the remaining seven 

interviewees. I focused my questions again around discovery, healing, and change. Of 

the seven, one had walked the Reconciliation Labyrinth in Kalamazoo, five had walked 

the finger labyrinth, six had read about labyrinths, five had shared in worship around the 

canvas labyrinth, one had helped clear the land and had broken concrete for the labyrinth, 

six had participated in the liturgy and building the labyrinth, four had participated in the 
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dedication service for the Labyrinth of the Woods, and six have walked the labyrinth 

since completion. The interview questions are included in appendix C. 

2. What did you learn about yourse( f  by participating in the labyrinth project? 

Most of the interviewees had l ittle or no previous experience with labyrinths. Several 

commented on "keeping an open mind" and that they "wanted to support it" as the 

project developed even though it was "out of one' s comfort zone." One commented that 

walking the labyrinth was "not my preferred way of prayer, but it helped me see how 

other people connect to God and work things out, or structure time to hear God." One 

learned that she "would do well to be open to and explore a l ittle more." 

The labyrinth "helped me to think more specifically or concretely about spending some 

time with God in a way that I normally wouldn't  do," one responded. Walking the 

labyrinth "reminded me to have an open mind and open heart," said another. 

Most interviewees recognized their need for silence and time alone. "I need some time to 

myself. I felt at peace out there. I need to spend more time alone." "I 've been working 

on trying to find ways to have silence with God and time to l isten. That is still hard for 

me to do. I learned I needed to memorize more bible verses because often times I would 

be walking and I would wish I had a bible verse in my mind." "[There is a] silent 

peacefulness with no one else there but me." "The most important thing I learned: Just 

be sti l l !"  
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One of the elders walked the labyrinth with her preschool granddaughter. "Sharing it 

with my granddaughter was so special. She just loved it! She went faster than I did, but I 

told her what it was and how it was to be used. She sat with me in the middle quietly and 

prayed." 

3. How does the labyrinth relate to your personal life journey? 

"I was touched spiritually by the whole process . . .  The whole labyrinth process gave me 

some understanding of the circles I go in in my daily activities, or even year after year. 

You can get an understanding of where you've been and where you're going and 

knowing you will probably go back that way again and maybe revisit the path you've 

already walked." 

Another respondent commented, "My life's  taken a few different paths than I thought it 

would." Another described his personal life journey as "Rocky. Slow and steady" like 

the labyrinth. The labyrinth relates "to many different things in your life. You can look 

at it as a path toward finding who God is i n  your life. I 've often walked it and thought 

about who along my path has been there; times when God has been there and I didn't  

know it." 

"Using something like [the labyrinth] helps you become more spiritual. You find that 

going in and coming back out that life is still going to go on. It 's not going to remove 

you from more hardships, but God is at the center." In  walking the labyrinth "no two 

times are the same." 

1 24 



The labyrinth "is a tool to show the beauty of God. Being outdoors is amazing. I don't 

know how else to say it. Amazing grace is how I feel when I am there. You take in what 

you want to concentrate on. You sit on the bench and you pray about it and on the way 

out it is released. It seems every · time I 'm up there, I have something to talk to God 

about." 

4. What did you learn about Haven Shores through the labyrinth project? 

The people of Haven Shores were "good sports" and "willing" to take on the labyrinth 

project. It was a new idea, yet people "got on board and got excited about it. I thought it 

was wonderful to see people excited about a project !"  "Bringing people together for a 

common goal was beneficial for the church and the congregation members . . .  You can still 

see the work going on." 

"I think that the Haven Shores community of people is more about-not just coming to 

church on Sunday and listening to the sermon and going home. [The labyrinth project] 

helped us to build some community and extend that into our surroundings. We've heard 

a lot of talk of wanting to do that, but to see it actually done and all the people who 

worked on it and built the sign and seeing a project through from beginning to end, I 

think it helped us have a community." 
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"Building the labyrinth was beautiful . People felt a connection once they took one of 

those stones, even people who planted only one." Members of Haven Shores "took 

ownership of the project and were happy to see the completion so people could use it." 

We were able to use the physical grounds in a new way. "I think we are sti ll trying to 

understand the gift of the property and the spirituality that is connected to that . . .  How is 

this shaping us as a community?" 

5. How does the labyrinth relate to the Haven Shores journey? 

Two interviewees saw the relationship of the concrete rocks that mark the path of the 

labyrinth to the Haven Shores journey when they described it as "rocky, twisting and 

turning." The Haven Shores journey has been "a very rocky road. I 've only been on the 

Haven Shores journey for half of its l ife. It was a long winding path to get to where we 

are and right now I feel we are more centered in God than ever before. I see simi larities 

to the path that you take to go to the center." 

6. The entire congregation had the opportunity to participate in a variety of ways in 
the labyrinth project. Did this project contribute to healing in the congregation? 
If so, in what ways? 

All the interviewees affirmed that the labyrinth project contributed to healing in the 

congregation. Some emphasized again the communal nature of the project. It was a 

"team effort," "bringing people together for a common goal ." "People pulled together to 

do something new here." "Everyone participated in it." 
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The project represented "one more way that we can say, OK, we're moving forward, 

we' re making progress. That adds to the healing." "This i s  a vital church and a vital 

community and we are making progress forward and trying to do something positive for 

the community and all those things we've talked about as our goals and seeing them 

through adds to the healing." 

"It was a peaceful project." The intentional liturgy used during building the labyrinth 

"helped people as we did the process." There was "a right spiritual-ness . . .  because 

otherwise you put your stones down and you go, oh look, it 's all coming together, but it' s  

really so much more than that . .  . If you really think about what you are doing and what it 

can mean and how it can relate to our lives, I really do think it helps a lot [with healing] ." 

"It was the end of the healing road, and the beginning of a new chapter in  the church." 

7. Did the project contribute to revitalization at Haven Shores? 
If so, in what ways? 

All the interviewees voiced a resounding "yes! "  

"Here we were in this big fat ugly mess and God led us  out. We were really in a desert 

and God led us out. It' s kind of like the promised land when you think about it, because it 

was kind of the end and a new beginning for us." 

"If people were to look back on [the project] they would say we' ve came a long ways and 

we were able to complete projects together and worship together at the labyrinth and even 

go on to other projects. I think it reached out beyond the church." 
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The labyrinth is a gift for the community. It is "there for others to use, even if they don't 

come to our worship service. They can certainly use it for a tool in their walk with God." 

The labyrinth "is a visible concrete example of how we can serve the community and 

share what God has given us with a wider community and to do that without expecting 

that will make us a bigger church. So it helped us to look outward . .  . It 's helped us think 

of other ways it can help us serve." 

"The labyrinth was part of reaching out again and building something new and being able 

to accomplish something new, even with such a small group of people. Also it touched 

on revitalizing the trails again, and getting the signs back up and putting together some of 

the old pieces along with something new." 

"We are alive and thriving." "We are stil l  here and moving forward and we have [the 

labyrinth] to offer." The labyrinth "is shaping our leadership and the kinds of people that 

would consider coming here." 

Reflections and Conclusions 

Learning came in many forms through the labyrinth project. I am pleased that I was 

patient enough with the labyrinth idea (over a year' s time) to allow the people of Haven 

Shores to initiate, pursue, and complete the project on their own. Leaders within the 

congregation led this project forward. The congregation owns the Labyrinth of the 

Woods emotionally as well as physically. 
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Many members of Haven Shores learned about labyrinths for the first time. But, it 

became much more than learning about a potential spiritual discipline. People 

experienced building and walking a labyrinth. Through exploring labyrinths, people 

discovered a new way to pray and listen to God. Members of Haven Shores have 

incorporated labyrinth walks into their spiritual practices. Discoveries continue since 

each walk is different. 

Some discovered a longing for time alone with God and a space in nature to sit and 

reflect. People recognized their need and longing for a quiet place to walk and pray. 

Even those who did not resonate with walking the labyrinth grew to appreciate the value 

of the spiritual practice for others. Minds and hearts were opened to consider new ways 

to connect with God through the physical and symbolic act of walking the labyrinth. 

Recognizing the resource available in the wooded property and the discerning process 

that followed gave the church leaders more confidence to explore other new ideas. They 

learned to communicate with the congregation and listened to them throughout the 

process. The readiness of the congregation determined the pace of the project. The 

congregation exhibited a surprising openness to a totally new experience and to a new 

way of reaching out to the community. Everyone participated in the Labyrinth of the 

Woods in one way or another. 
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The labyrinth project incorporated action and movement, symbol and story, prayer and 

ritual . The congregation came together to prepare the grounds, split the concrete, and 

build the labyrinth. Working together on a common goal built trust. It was a healing, 

community-building experience. 

The consecration and labyrinth building service was grounded in Sunday mormng 

worship. Building the labyrinth was our embodied response to God. It was rich in 

symbolism and action as we engaged body, mind, and spirit. The consecration liturgy 

recognized individual pain and joy as well as God's  accompanying presence in the 

church' s journey. It was designed in part as a healing service. It was one more concrete, 

prayerful step toward healing in the congregation. 

The dedication service was healing in its own way as we offered the gift of the Labyrinth 

of the Woods to the larger community. It was a healing step that many of the 

interviewees noted helped move the congregation toward revitalization. Through this 

project, the focus of the congregation moved outward. The members of Haven Shores 

worked and walked together into a new future. 

People within the church and others in the community continue to walk the labyrinth and 

have found the Labyrinth of the Woods to be a quiet place-set-apart in which to meet 

God. In  the busyness of life, offering such a place to the larger community is gift. The 

Labyrinth of the Woods is now registered on the labyrinth locater website 

(http://labyrinthlocator.com) with the hope that more people will access this gift. 
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For Haven Shores this was the project that developed from the church's unique assets of 

property, interest, and leadership. Other congregations will discover different creative, 

embodied, communal projects to develop as a part of their particular inward/outward 

Journey. 

As in the other areas where we incorporated embodied methodologies in  the life of Haven 

Shores I believe that the labyrinth project successfully opened up space for new 

discoveries. I t  was a healing process on many different levels, and it certainly is a v isible 

sign of revitalization at Haven Shores. 
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9 

CONCLUSION: 

DISCOVERY, HEALING, AND CHANGE 

Did the participatory methodologies used in worship, with leaders, in the 
symplaysiums, and in building the labyrinth open up space for discovery, healing, 
and change at Haven Shores Community Church? 

Research question 

Summary 

As a Specialized Interim Minister I accompanied Haven Shores Community Church for 

almost two years. Walking the Emmaus Road became the paradigm for my interim 

ministry. It was the common thread that wove all areas of ministry together. I came 

alongside the congregation and walked with them during their transition from a church on 

the brink of closure to one filled with hope and expectation. Sharing individual and 

communal stories gave expression to grief and loss, and to hopes and dreams. We 

learned together as we engaged God's  Word and reflected upon God's presence in the 

past and in the present. The people of Haven Shores offered hospitality to me and to 

many others. As I accompanied them there were moments of grace when Christ revealed 

himself to us. Our hearts burned within us and mourning turned to joy as we glimpsed 

Christ and God's vision for Haven Shores. I left the congregation when new hope was 

rising and expectation was in the air as they called a new pastor to continue to accompany 

them on their journey with God. 

I approached my ministry at Haven Shores with a desire to access the power of symbolic, 

playful, embodied methodologies to help people tell their individual and communal 
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stories. Embodied methodologies helped us explore the past, the present and imagine the 

future. My holistic, embodied approach rests on an incarnational theology that 

recognizes that body, mind and spirit are an integrated whole. God's  incarnation in Jesus 

Christ shows us not only the love of God, but also what it means to be fully human. 

Jesus modeled and gave his disciples concrete, embodied practices, not merely a set of 

propositions to think about and discuss. They walked where he walked and were to do as 

he did. 

It was my hope that by accompanying the Haven Shores' congregation and incorporating 

embodied practices in all areas of our life together these methodologies would help 

facilitate discovery, healing, and change. The question remains: Did the participatory 

methodologies used in worship, with leaders, in the symplaysiums, and in building and 

walking the labyrinth open space for discovery, healing, and change at Haven Shores 

Community Church? 

Conclusions 

I contend that the play, rituals, storytelling and the other participatory methodologies that 

we practiced at Haven Shores were very effective in opening up space for discovery, 

healing, and change. The responses to the questionnaire and in the interviews affirm this 

conclusion. However, they also acknowledge, as I do, that they were only a part of the 

process. I trust that they supported the work of the Holy Spirit as we opened ourselves to 

God' s  work in us and among us. 

I based my action research on the biblical model of accompaniment found in Luke 24, on 
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an incarnational, embodied theology, and on a pedagogy supporting playful, embodied 

approaches to co-learning. What I have presented is a process or way of being together 

in a community in transition. The people of a congregation walk together on a journey of 

discovery as a S IM facilitates multiple ways for the congregation to tell their stories and 

relate to the biblical story. Together they seek to discern God's  path into the future. The 

journey includes discovery, healing, and change, as the people are open and responsive to 

one another and to the risen Lord. 

I wish to emphasize again that we grounded our work at Haven Shores in prayer and 

worship. Christ is central to the church. Worship defines the heart of a community of 

faith and opens the hearts of God's people. God is ultimately the one who brings healing 

and transformation. The process of walking with one another, and the risen Christ, opens 

us to receive God' s  transformative healing. The intent and value of participatory 

methods are that they empower people' s  total engagement in  creative co-learning that 

leads to growth and action. 

I have presented examples of embodied approaches that include the whole person-body, 

mind, and spirit. I incorporated play, symbol, ritual, movement, story, theatre games and 

other approaches into all areas of the church' s  activities and worship. In this project I 

have explored and presented the processes, feedback and my reflections related to four 

different arenas: worship, leadership, the symplaysiums, and the Labyrinth of the 

Woods. The danger of presenting specific examples in discrete areas is that each one 

may be seen as a "technique" to be lifted out and applied in other settings. That is 
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possible, of course, but I wish to emphasize again the integrated nature of my approach. 

Participatory and embodied strategies gain synergy when orchestrated together with 

intention and regularity . 

The examples I have presented were not stand-alone activities, nor simply add-ons. 

Symbols in worship grew out of the Scripture and were integral to worship. Litanies and 

rituals expressed the life of the people and God's  promises. Approaches of play and story 

with the leadership grew out of the group' s  need and desire to build trust and community 

as they engaged in worshipful work together. The symplaysiums were events within the 

larger context of exploring the past and present as a way to faithfully move into God' s  

new future. The playful and expressive elements in  the symplaysiums created space and 

alternative means of expression in order to learn together and to imagine new 

possibilities. The labyrinth grew out of a small seed that was planted by one person. The 

seed grew and the congregation embraced the exploration of labyrinths and the building 

process as they discovered and shared their resources and desire to engage the 

surrounding community. The various methodologies were effective because they were a 

part of an over-all participatory, embodied approach that developed organically as we 

journeyed together. Other congregations would employ different activities, symbols and 

projects even while accessing similar embodied practices. 

The integrated, holistic approach that I used at Haven Shores was an inside-out approach 

to learning rather than a top-down approach. I was a companion on the way, not an 

outside consultant or authority brought in to "fix" the church. The process I used was 
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inclusive of all members of the congregation and based on the premise that the people 

and the community have the God-given resources among them to learn, grow, and 

change. This cooperative, creative process accessed the people' s  wisdom as they 

engaged and reflected upon the symbols, play, stories and rituals that we used. They 

explored ideas and owned the process as they participated together in different ways and 

in a variety of settings within the church. 

Since the participatory methodologies were integrated into all aspects of the life of the 

church, a positive spirit began flowing throughout the community of faith. The trust 

built among the leaders empowered them to lead in worship in new ways. The communal 

lament in worship increased understanding of different perspectives and people related 

differently during fellowship time. Growth fed more growth, and facilitated change. 

The process valued and incorporated all types of learning styles. Stories were told with 

words, actions, symbols, and images. Being able to "tell" their story in multiple ways 

empowered people and helped them take responsibility for their part of the community's 

story. The embodied approaches expanded thinking and generated new possibilities. 

Sometimes hidden issues were revealed or new meaning given to prior understandings. 

It was a discovery process as people expressed themselves in new ways. People stepped 

outside their comfort zones and took risks through the different participatory 

methodologies. Their willingness to risk and their transparency led to their recognition of 

gifts within themselves and in others. The process built community and trust as people 
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played, worshipped, shared, and worked together. The co-learning process led to deeper 

understanding of themselves and of others. People learned from hearing and 

experiencing different perspectives. 

Heal ing came as understanding deepened and trust grew. As they recognized the 

complexity of their issues, people became more tolerant of their differences. Respect 

grew, and the congregation felt empowered to act in new ways. They grew to respect and 

to cooperate with their new leaders. The embodied expressions connected with deep 

feelings. Expressed emotions provided avenues for understanding and healing. 

Experiences that included physical awareness helped integrate body, mind, and spirit. 

Haven Shores changed as humor and fun replaced anxiety and suspicion. The leadership 

changed as the new leaders developed voices and felt empowered to walk with the 

congregation in new ways. Fear of the future changed to cooperation with others and 

trusting in God's  future for Haven Shores. Multifaceted expressions in worship focused 

on God. As the congregation imagined God's future for Haven Shores, excitement and 

anticipation replaced their struggle to survive. 

Personal learning 

My Doctor of Ministry studies and action research in ministry at Haven Shores 

accompl ished what I had originally hoped. They helped me integrate my experiences at 

Notre Dame and with Amani People's Theatre in  Kenya into my work in interim 

ministry. I believe this integration enabled me to be a more effective pastor as I 
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accompanied Haven Shores on a journey of discovery, healing, and change. 

I learned that, even in a culture vastly different from Kenya's, the people of Haven 

Shores were willing to play, sing, and dance! I enjoyed the process of learning with the 

congregation and discovered that I ,  too, liked to play. Together we risked attempting 

embodied and expressive ways to engage one another, to encounter God, to understand 

the issues in the church, and to imagine the future. 

I was energized along with others by the theatre games and techniques we explored 

together. Spontaneity and embodied expressions released creativity in me and in 

members of the congregation. We uncovered hidden or unrecognized gifts in ourselves, 

in each other, and in the church. People shared their gifts more freely in all areas of 

church life. 

I felt that the playfulness in one area of my work helped me be more relaxed and present 

in other areas. This enabled me to hold my responsibilities more lightly in this ministry 

setting than I have done in the past. I still took my work seriously, but didn' t  feel as high 

a level of anxiety in ministry. I felt more open and responsive to the Holy Spirit. 

I would do things differently in two of the main areas explored in this project. First, I 

would increase the time allotted for a symplaysium. Both symplaysiums we held at 

Haven Shores were rushed at the end. With more time we would have the opportunity to 

discuss new understandings more completely and carry the process a step further. It also 
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would be helpful to hold a series of symplaysiums closer together in order to explore 

issues and alternatives more thoroughly and to build upon familiarity with the 

symplaysium processes. There are other theatre techniques used in Boal' s Theatre of the 

Oppressed and Diamond's Theatre for Living that could also be effective ways of 

exploring and learning together in a church context. 

Secondly, if I had been at Haven Shores longer, I would have gathered a group interested 

in the labyrinth to investigate more about labyrinths and how to share the Labyrinth of 

the Woods with more people. I can imagine Haven Shores as a center for people along 

the lakeshore who would participate in the spiritual discipline of walking the labyrinth. 

Workshops or retreats might have grown out of such a group. (This may sti l l  happen at 

Haven Shores; however, I would not be active in such a group since my interim has 

concluded.) 

Next steps 

Walking the Emmaus Road is the biblical foundation of my work as a SIM. An 

important next step would be the further development of Jesus' model of accompaniment 

(Luke 24: 1 3-35) as a paradigm for interim ministry. The basic outline of the 

accompaniment model is  presented in chapter two of this project, but a more thorough 

exposition and development would add depth. This model promises to be an important 

contribution to interim ministry and understanding the role of a Specialized Interim 

Minister. 
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In addition, the value of the theatre techniques developed by Boal and others deserves 

further research in the church context. My experience with theatre games and image 

theatre has demonstrated the value of this approach to breaking down inhibitions, to 

learning, and to exploring alternatives together. Specifically, I would like to see Boal ' s  

practices o f  Forum Theatre63 and Invisible Theatre64 explored i n  a church context. It 

would also be interesting to develop a workshop modeled on Diamond' s  work that would 

specifically address issues within a community of faith. 

A more clearly articulated holistic approach needs to be explored as well .  In  the 

summary above I postulate that one of the reasons that the participatory methodologies 

were effective at Haven Shores was that the practices were a part of an integrated whole 

and not stand-alone activities. The logic and experiential validity of this assertion are 

compelling. Nevertheless, this premise might warrant further testing to validate my 

assertion. 

Another step would be to work with other Specialized Interim Ministers to explore the 

possibilities of this integrated, participatory approach in other churches in transition. I 

took an initial step in this direction and held a SIMplaysium (a symplaysium for SIMs) in 

63 Forum Theatre involves theatre that depicts an unsolved problem. The 
audience is actively involved as spect-actors bringing their own experiences to the issue 
by suggesting and enacting different solutions. 

64 Invisible Theatre involves actors playing a scene in an appropriate public 
space. The public participants are involved in the action without their knowing it is  set 
up as "agent-provocateur" actors express extreme and opposite reactions to the scene 
being witnessed. The public is drawn into the heated discussion. 
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August, 2009. Eight Specialized Interim Ministers from the Synod of the Great Lakes 

attended. 

SIMs serve in different ministry settings, so they do not share the same context. Because 

of this, I designed the SIMplaysium to give experiential tastes of different possibilities 

and then paused following each activity to discuss the experience, the value or purpose, 

and how similar activities might be used in each of their specific ministry settings. 

Feedback following the SIMplaysium suggested that the day met my expectation in that it 

was a "taste of possibilities." Several of the SIMs identified approaches that they could 

imagine using in their ministry settings. However, the great value of these methods and 

activities rises from their mutual power to help people understand and respond to their 

own situations and needs. Separating pieces of the embodied learning process from 

congregational context minimizes their potential. This element was not communicated 

adequately or experienced at the SIMplaysium. There is opportunity for further work 

with S IMs. 

Finally, my work has been done as a SIM in the context of a grieving church in major 

transition. Although I did my exploration in this particular context, I believe that what 

we did at Haven Shores is applicable to other churches, and not just to churches in 

transition. A model of accompaniment is as valid for an installed pastor as it is for an 

interim. Play, ritual, story, and other embodied, participatory approaches can open up 

creative space for learning and change in any church. Fully embodied practices may be 
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important steps in healing as people and congregations engage with their whole selves. 

Postscript 

Haven Shores Community Church is currently alive and thriving. Thanks be to God! 
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APPENDIX A 

Worship Questionnaire: 

Pastor Sharon incorporated a wide variety of ways for us to worship God with our whole 
selves-body, mind and spirit. In reflecting back on our shared worship, which 
experiences helped to deepen your relationship with God and/or helped to faci litate 
discovery, reconciliation, or healing with God and others? Please rank the following in 
terms of helpfulness. (Some of the items you are asked to rank happened only on 
occasion or even just once, and you may not have been present, please indicate "NP'  if 
you were not present.) 

5- very helpful 
4- somewhat helpful 
3- neutral 
2- not very helpful 
1 - not at all helpful 
NP- not present or didn't experience 

Symbols: 

Christ Candle 
__ Visuals and symbols specific to the different seasons of the church year 
__ Visuals and symbols with the children during worship 
__ Liturgical robe and stoles 

other: 
Comments: 

Actions: 
__ Passing the Peace 
__ Motion prayers without words 
__ Dramas as part of worship 
__ The time I (person filling out the questionnaire) led a part of worship 

other: 
Comments: 

Rituals and litanies that included words and actions: 

__ Dropping stones at the foot of the cross during Lent '07 
__ Prayer of Lament and Assurance of God's  Faithfulness, May '07 

(litany of lament based on listening groups followed by the lighting of 
individual candles as we gathered around the Lord 's Table and sang 
"Great is Thy Faithfulness '') 

__ Building the cross during Lent '08 
__ Building the Labyrinth of the Woods, August '08 
__ Baptism 
__ The Lord's  Supper 

other: --------------
Comments: 
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Scripture: 
__ Members reading scripture 
__ Members acting out the scriptures 
__ Choral readings 
__ The time I (person filling out the questionnaire) read scripture during worship 
__ The time I (person filling out the questionnaire) acted out scripture during worship 
__ Pastor reading scripture 
__ Pastor reciting scripture from memory 

other: �������������� 
Comments: 

P rayer: 

__ Responsive prayers 
__ Prayers of confession 
__ Members leading the prayers of the people 
__ Participatory prayers during prayers of the people 
__ The time I (person filling out the questionnaire) lead prayers during worship 
__ Pastor' s  prayers 
__ Lord's Prayer prayed simultaneously in many languages, Pentecost ' 07 

other: 
Comments: 

Sermons: 

__ F irst person drama (example: pregnant Hebrew woman sermon) 
__ Congregation members invited to share their reflections as a part of the sermon 

(examples: during outdoor worship services, Emmaus Road sermon) 
__ Pastor Sharon' s  regular sermons 
__ Guest preachers 

other: 
Comments: 

Music: 
__ Praise songs 
__ Hymns 
__ Special music by members 

Guest musicians 
other: 

Comments: 
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Special Worship Services 
__ Good Friday Scripture and Prayer Worship Service, ' 07 
__ Service of Blessings with Life Tree Community Church, July '07 
__ Maundy Thursday Seder Supper, ' 08 
__ Labyrinth dedication service, October ' 08 

other: 
Comments: 

What parts of worship at Haven Shores Community Church have brought you closer to 
God? 

In what ways has worship contributed to healing and hope? 

In  what ways did the dramatic actions, symbols, rituals and storytelling contribute to 
healing and hope? 

How has worship helped revitalize Haven Shoes Community Church? 

If you participated in one of the "symplaysiums," what was significant about that 
experience for you? 

From your perspective, what do you think contributed to discovery, healing and change at 
Haven Shores during the interim period? 
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APPENDIX B 

Worship Survey Results Haven Shores July 2009: 

5- very helpful 
4- somewhat helpful 
3- neutral 
2- not very helpful 
1 - not at all helpful 
NP- not present or didn't  experience 

Symbols 

Christ Candle 
Visuals and symbols specific to the 
different seasons of the church year 
Visuals and symbols with the 
chi ldren during worship 
Liturgical robe and stoles 
Other: labyrinth 5 

5 4 

15  12  

15 9 

15  9 

4 9 

- I  liked having the symbols to help remind and refocus me 

3 2 1 N P  

1 

2 

9 3 

-"visual" symbolic prayers and symbolic elements during Children's  worship powerfully 
connected with the themes of adult worship, and have been richly memorable. 

-the meaning in symbols does wel l  to be explained 
-did a very good job -it helped a lot 
-visuals were/are great ! 

Actions 5 4 3 2 

Passing the Peace 1 9  7 2 

Motion prayers without words 3 8 8 3 
Dramas as part of worship 14 8 3 
The time I (person filling out the 8 6 2 

questionnaire) led a part of worship 
-participation in service is  important. 

1 N P  

4 

7 

-due mostly to my disability, I am often not able to participate in  these actions, although I 
recognize the value for others 

Rituals and litanies 5 4 3 2 1 N P  

Dropping stones at the foot of the 15 3 2 6 
cross during Lent ' 07 
Prayer of Lament and Assurance of 12 4 1 9 
God's Faithfulness 
Building the cross 1 7  3 1 4 
Building the Labyrinth of the Woods 12 1 1  2 1 

Baptism 18  7 
The Lord' s  Supper 22 6 
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-The labyrinth surprised me a bit, but I was really happy to see all the interest in it by 
others 
-The "dropping stones" was particularly powerful, its participatory release was mirrored 
in the equally powerful placement of stones in building the labyrinth. 

-rituals help to explain the different seasons 
-I felt closer to God in church by building the cross 
-The actions for approaching the Lord's Table were very meaningful and took advantage 
of the sanctuary's  configuration 

-The day spent at Sharon's house and walking her labyrinth was wonderful ! 

Scripture 5 4 3 2 1 NP 

Members reading scripture 7 1 4  2 

Members acting out the scriptures 9 12 1 1 
Choral readings 4 1 5  2 2 

The time I (person filling out the 9 3 3 7 
questionnaire) read scripture during 
worship 
The time I (person filling out the 7 4 2 J O  
questionnaire) acted out scripture 
during worship 
Pastor reading scripture 1 0  1 3  2 
Pastor reciting scripture from 11 8 1 1 2 
memory 
-There seems to be, in our denomination, some great respect accorded to the 
memorization of scripture and/or sermons. Personally, I find memorization, when 
noticeable, to actually be a "prideful" distraction. When not noticeable, of course, it has 
no effect. 
-I felt that as members shared the readings, they became stronger in their belief, and I felt 
there were oppmiunities to share their testimonies 

Prayer 5 4 3 2 1 NP 

Responsive prayers 6 1 5  1 
Prayers of confession 1 0  12 1 1 
Members leading the prayers of the 7 14  3 
people 
Participatory prayers during prayers 8 15 
of the people 
The time I (person filling out the 1 5 2 1 12 
questionnaire) lead prayers during 
worship 
Pastor' s  prayers 1 6  7 1 
Lord's Prayer prayed simultaneously 5 8 3 1 6 
in many languages, Pentecost '07 
Other- silent personal prayers with ample time 5 
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-The Lord's  Prayer was prayed more often and was very helpful and needed. 

Sermons 5 4 3 2 1 NP 

First person drama 12  5 1 4 
Congregation members invited to 12 9 2 1 
share their reflections as a part of the 
sermon 
Pastor Sharon's  regular sermons 13 1 1  
Guest preachers 3 15 4 

-I enjoyed the variety of sermon styles and I enjoyed the different perspectives 
-Sermons aided my relationship with God when they brought scripture together with 
confrontation of our culture' s  self-centered sins of privilege; i solation from and neglect 
of "other " people (poor and foreign); materialism, militarism, nationalism. 

-Sharon's sermons would often touch where Haven Shores was at that time. Time after 
time you would feel the lifting power from her message. 

Music 5 4 3 2 1 NP 

Praise songs 1 1  10  3 
Hymns 12  12  1 

Special music by members 1 1  1 0  1 2 
Guest musicians 8 8 7 1 
-For HSCC the music was always a struggle, but I feel through these struggles we grew 
in appreciation and acceptance 

-This was difficult, but we managed as a congregation, and Sharon went above/beyond 
expectations in accommodating/communicating with musicians. 

-Sharing praise songs with hymns was very refreshing. 

Special Worship Services 5 4 3 2 1 NP 

Good Friday Scripture and Prayer 6 2 1 6  
Worship Service 
Service of Blessings with Life Tree 9 2 1 1 1  
Community Church, 
Maundy Thursday Seder Supper 8 6 JO 

Labyrinth dedication service 1 2  5 1 1 4 
Other: Outdoor services in the Cathedral in the Pines 5 

-I loved the Seder Supper. It was an interesting perspective and I learned a lot. 
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What parts of worship at Haven Shores Community Church have brought you 
closer to God? 

-The sharing of feelings/ participation/ learning and working together with each other and 
God. 

- Interpretation of Word of the Lord in the contemporary life and current events. 
-Fellowship with the people of Haven Shores. 
-All worship has contributed to bringing me closer. 
-sermons and music 
-times of silence 
-healing sermons 
-Children and Worship 
-Scriptures - hearing God's Word. 
-prayers. 
-Fellowship with other Christians 
-The fact that you are here. 
-Being able to worship as a body. 
-Sermons relating scripture to everyday life. 
-Fellowship with members. 
-Communion. 
-Shared prayers-joining with prayer requests. 
-Leadership participation 
-the people 
-all 
-the great leadership 
-Integration of sermon with other aspects of worship 
-approach to receiving communion elements 
-helping congregation learn/appreciate liturgical elements 
-labyrinth, liturgical movement 
-music, togetherness 
-Sharing the peace of god with each other. 
-Praying for each other and community beyond. 
-The Lord's Supper 
-Personal experiences being shared meant a lot. 
-music, singing, prayers of the people 
-Pastor spending time with the children down front 

In what ways has worship contributed to healing and hope? 

-It was good to share experiences, pains, worries, and to get a feeling of trust back. 
- It  is a constant reminder that we alone cannot achieve our personal and spiritual gifts. 
-God's  leading the people of Haven Shores. 
-Worship passionately always brings healing and hope. 
-fellowship and sermons 
-It has helped me to realize that we all are sinners, we stumble and fall, and God is 
always there to pick us up. 

-The service with Life Tree has helped with healing and has given me hope for the future. 
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-We need affirming always. 
-The mutuality of concern and participation among congregation members. 
-We've moved on. Stopped looking back at the hurt and forward to the hope. 
-Renewed commitment. 
-Continued worship as a community of believers has given strength to the process. 
-teaching the B ible 
-identifying and naming areas of pain/loss 
improved levels of trust 

-focus on Scripture and ways it speaks to our circumstances/issues 
-When the Spirit leads a song that is a perfect fit for my life in the moment 
-Brought us from a family ready to disband to a growing family with rays of hope. 
-Building on God's love and forgiveness through the Lord. 
-It' s always great to be reassured that God is always with us through all things. 
-Being able to draw close to God by first confession, then praise and then being still, has 
helped and given me peace and hope. 

In what ways did the dramatic actions, symbols, rituals and storytelling contribute 

to healing and hope? 
-It was good to see ways others worked through their problems via faith. 
-don't know 
-Made us deal with our feelings. 
-I llustrating (visuals) are so helpful 
-The symbols, rituals, colors helped to tie everything together for me and helped to 
connect to the worship of old. 
-hoping-praying not to give up. 
-They are memorable, and allow me to attach my own personal meanings to them. 
-A better understanding. 
-Better understanding scriptures. 
-Gave a sense of understanding of our situation and then gave an outlet to healing 
process. 

-better understanding 
-Helped us to take an additional step beyond "talking" about issues 
-Helped us to "hear" one another differently 
-Helped some who would not or could not articulate things stil l  "speak" them by 
actions/rituals 

-Easier to comprehend the lesson 
-Some are distracting (i.e. recitation of scripture) but the rituals make me feel connected 
to past generations. 

-Healing for us to move on 
-In showing what and how Christ treated his disciples and his concern and love for all he 
touched. 
-You realize how people thru all times faced challenges just as we do today. 
-They al l helped give me healing and hope. When I could feel the presence of the Holy 
Spirit and only then was I was confident that God loved me and was in complete control. 
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How has worship helped revitalize Haven Shoes Community Church? 

-I think it brought people together thru their pain and experiences and sharing. 
-Has brought a sound foundation to build upon. 
-God' s people uniting together. 
-Focusing on worship removes focus on unhealthiness. 
-It has become our focus and foundation upon which we can build. 
-Integrative, participatory worship that has acknowledged past injury while stimulating 
care for others. 

-Bring us together with a common focus and common goal (vision) . 
-It has united us again. 
-A new spirit and feeling of belonging. 
-Participation of members in prayers and outreach. 
-Worship gives us the feeling of God's  presence to show us the way. 
-Has improved levels of trust so that people are able to move on and focus on external 
issues 

-Improved sense of community 
-Renewed sense of purpose 
-From the time we've come, the community continues to increase in energy 
-Encouragement from Sharon 
-Worship has strengthened our caring for each other and thereby has our congregation 
growing closer and sharing in God's  love. 

-It' s brought us together again as a church family. 
-We have learned to focus on the Lord and look outward to the community instead of 
inward at ourselves. 

If you participated in one of the "symplaysiums," what was significant about that 

experience for you? 

-It was good for me to hear some of what people experienced through the hard times at 
HSCC. 

-Brought us together in a sense of oneness. 
-Getting to know members better. 
-Sharing our pain and hope together. 
-Memorable. I nteractive; we developed what happened. 
-The abi lity to open up in  a group. 
-Very exciting and spirit filled. Left with a sense of God's  work in our lives. 
-building the cross 
-Brought people together in a different environment 
-Bizarre body movements freed us to express ourselves and think about ourselves 
differently 

-Visual and kinetic demonstrations provided another effective means for expression 
beyond words 

-The day spent at Sharon's house was inspiring 
-It was healing though sometimes painful. 
-The symplaysium was a good time of fun and fellowship. We also talked about serious 
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topics such as healing and our future and the past. 

From your perspective, what do you think contributed to discovery, healing and 

change at Haven Shores during the interim period? 

-Great direction and planning with direct purpose to work through the issues and 
problems that plagued HSCC in specific Christian context. 

-The balance of resolving the issues of past with hope of the future and healing. 
-Many different factors-talking, praying 
-Our interim pastor was the driving force of discovery, healing and change. She was 
behind all the scenes promoting healing, discovery and change. 

-loving one another 
-fighting and praying to keep our church. 
-The needed push for the people to get involved with the ministry of this church. 
-Meeting in God's  name, nothing that we did! 
See above: -Integrative, participatory worship that has acknowledged past injury while 
stimulating care for others. 

-Pastor Sharon's one-on-one with members and ability to redirect us to look forward and 
let go of past hurts. 

-A friendlier and more sincere approach. 
-Understanding and compassionate spirit. 
-A sense of greater community at Haven Shores and a genuine care and concern of its 
members. 

-all the work 
-"Sharon's" leadership 
-New and renewed approaches to worship 
-Naming of difficult issues in a spiritual, safe environment 
-Giving people time to heal at their own pace while continuing to advance the process 
and outward focus of the congregation 
-Developing leaders 
-intentional worship 
-Sharon' s hard work! 
-The sermons were very instrumental in sharing peace, understanding, forgiveness, and 
uniting the congregation. 

-Definitely Pastor Sharon. She was heaven sent! She really helped so much with the 
healing and moving forward. I stil l  miss her! 

-Well, the Lord sent us a strong interim pastor who helped us organize and got us moving 
again. The people were praying and willing to listen to do what needed to be done to 
keep our church doors open. We were wounded and hurting, but we were ready to 
except our responsibility 
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APPENDIX C 

Interview Questions: 

Initial Question: 

From your perspective, what do you think contributed to discovery, healing and change at 
Haven Shores Community Church during the interim period? 

Leadership Interview Questions: 

1 .  What did you learn about yourself as you engaged in playful and other participatory 
activities as a part of Consistory? What did you learn about the other members of 
Consistory through these activities? 

2. In what ways did the playful or participatory activities support and/or enrich the work 
of Consistory? Please give examples. 

3. What did you learn about yourself as you shared your life story and/or answered one 
of the reflection questions? What did you learn about the other members of 
consistory? 

4. In what ways did the playfulness and personal sharing affect your relationships with 
other Consistory members, with the congregation, and/or with me? 

5. What changes took place in Consistory during my (Pastor Sharon's) interim ministry 
at Haven Shores? What contributed to the changes that took place? How did you feel 
about these changes? 

6. Did you experience more openness in Consistory meetings? 
If so, in what ways? 
What helped to generate more openness? 
If not, what hindered openness? 

7. Did you participate more fully in Consistory meetings and/or in other leadership areas 
of the church? 
If so, in what ways? 
What helped stimulate your increased participation? 
If not, what hindered your participation or leadership? 

Symplaysium interview questions: 

1 .  Which symplaysiums did you attend? (I, II or both) 
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2. What was it like for you to participate in the games, dances and songs that were parts 
of the symplaysiums? How did you feel? What did you learn? How was this 
valuable? 

3 .  During the first symplaysium using our bodies in frozen images, we created two snap
shot pictures of Haven Shores' past and then a picture of her future. The process 
included telling the churches stories of the past, making choices in small groups, 
creating the snap-shot, and observing and reflecting together as a group. How did you 
feel? What did you learn? How was this valuable? 

4. We also built on the vision statement of Haven Shores. The picture of the future 
included imagining your role in  that future. Tell me about your experience of that 
process. How did you feel? What did you learn? How was this valuable? 

5 .  The second symplaysium focused on conflict resolution and included Amollo Maurice 
Amollo telling the story of the big frog and little frog at the little frog's pond. He 
interrupted the story as the conflict was building, divided the group into two sub
groups, and invited each group to act out how the story would end. Tell me about your 
experience of that process. How did you feel? What did you learn? How was this 
valuable? 

6. What discoveries about yourself did you make through the games and .activities of the 
"symplaysiums"? About the other participants? About Haven Shores? 

7. Did the "symplaysium" open up space for learning? 
If so, in what ways? 

8 .  Did the "symplaysium" open up space for healing? 
If so, in what ways? 

9. In what ways did the "symplaysiums" relate to the revitalization of Haven Shores? 

Labyrinth interview questions: 

1 .  In what ways did you participate in the Haven Shores' labyrinth project? 
__ walked the Reconciliation Labyrinth in Kalamazoo 
__ walked the finger labyrinth 
__ read about labyrinths 
__ shared in worship around the canvas labyrinth 
__ walked the canvas labyrinth 
__ cleared land and/or broke concrete for the labyrinth 
__ participated in the liturgy and building the labyrinth 
__ participated in the labyrinth dedication 
__ walked the Labyrinth of the Woods since completion 
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2. What did you learn about yourself by participating in the labyrinth project? 

3 .  How does the labyrinth relate to your personal life journey? 

4. What did you learn about Haven Shores through the labyrinth project? 

5 .  How does the labyrinth relate to the Haven Shores journey? 

6. The entire congregation had the opportunity to participate in a variety of ways in the 
labyrinth project. Did this project contribute to healing in the congregation? 
If so, in what ways? 

7. Did the project contribute to revitalization at Haven Shores? 
If so, in what ways? 

Concluding question :  

I s  there anything else you'd like to share with me about the "symplaysiums," the 
labyrinth or any of the other participatory methodologies that we explored together 
during my time at Haven Shores? 
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APPENDIX D 

Prayer of Lament and Candle Lighting Liturgy: 

A Responsive Prayer of Lament and Assurance of God's Faithfulness:65 

My soul is bereft of peace; 
I have forgotten what happiness is; 
so I say, "Gone is my glory, · 
and all that I had hoped for from the Lord . . .  

But this I call to mind, 
and therefore have hope: 
The steadfast love of the Lord never ceases, 
His mercies never come to an end; 
they are new every morning; 
great is your faith fulness. 

Lamentations 3 :  1 7, 1 8, 2 1 -23 

0 God, as we think of our recent past our hearts are overwhelmed with sadness. 
Our church family has been torn apart. Haven Shores, as we knew it, is no more. 
Help us to turn from the past to face the future, trusting in your steadfast love to 
create all things new. 

Great is your faithfulness, 0 God our Savior. 

0 God, at times a deep, deep hurt rises as we remember past confusion, 
accusations and deceptions. We no longer know what to believe or whom to trust. 
We do not understand what has happened or know the details about conflicts that 
remain unresolved-conflict buried and ignored by some, but a source of deep 
hurt for others. Help us to turn our eyes to you and to place our trust in your 
mercies that never come to an end. 

Great is your faithfulness, 0 God our Savior. 

0 God, we feel abandoned and angry when we think about the premature birth of 
Life Tree and all the good workers and musicians who left us. We wish to 
celebrate her birth, but confess an underlying resentment. Help us to bless Life 
Tree as a father blesses his child. Like a mother, help us to forget the pain of 
giving birth as we embrace Life Tree with love. 

Great is your faithfulness, 0 God our Savior. 

65 Adapted from Hamman, When Steeples Cry, 140-1 4 1 .  
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0 God, we recognize feelings of guilt for the things we said and did, or failed to 
say or do, that ended relationships. Some people who were once our close friends 
no longer speak to us and we, in our hurt and guilt, do not know how, or are 
unwil ling, to reach out to them. In  your reconcil ing love, forgive us and empower 
us to take the first steps toward reconciliation. 

Great is your faithfulness, 0 God our Savior. 

0 God, what does it mean to be church? We are easily frustrated and confused, 
depleted and disil lusioned. A few carry the load of many. Financial resources are 
stretched. We long for more families, for more children and youth and for our 
sanctuary to be fi lled. We desire to grow from the past into your future. Give us a 
new identity, new vision, and new mission. How can we be your people in this 
place and at this time? Free us from all that hinders us from working together in 
trust and hope toward your vision. 

Great is your faithfulness, 0 God our Savior. 

We call on your name, 0 Lord, from the depths of our smTow and uncertainty. 
We long to hear your voice. Release us from all anxiety that hinders our trust in 
you and blocks our prayers. Heal our wounded spirits and fill us with your Holy 
Spirit. Shine your face on us that we may live in the light of your steadfast love. 

Great is your faithfulness, 0 God our Savior. 

Keep drawing us to yourself, 0 Lord, that we may be restored. Grant us your 
mercies, new every morning. Our hope is in you, for you have redeemed our 
l ives, you are the l ight of the world, and you wil l  reign forever. Your steadfast 
love never ceases. 

Great is your faithfulness, 0 God our Savior. Amen. 

Lighting of the Christ Candles: 

Jesus said, "J am the light of the world. Whoever follows me will never walk in 
darkness, but will have the light of life. " 

I n  the prayer of lament and hope we recognized a range of feelings and hurts. 
Naming and mourning together, is a part of healing. Knowing that we are not 
alone in our grief and sadness gives us hope. We have each other, but we also 
have the One who brings l ight into darkness, the One who is l ight. 

As a visible reminder of the presence of the risen Christ, we light the Christ 
candle each week. Today as a sign of hope in the midst of sadness, we will l ight 
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individual Christ candles from the main Christ L ight and gather around the Lord' s 
Table. 

Jesus said, "I am the light of the world. Whoever follows me will never walk in 
darkness, but will have the light of life. " 

Let us now walk toward the light and in the light of Christ's love as we learn to 
love one another as Christ loves us. 
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APPENDIX E 

Symplaysium #1 : 

Playing with Our Past and Our Future 

I .  Opening prayer (honoring God and inviting the Holy Spirit) 

I I .  Connecting 
A. Welcome and outline the morning (reduce anxiety) 
B. Seated warm-up (energize with low risk) 

take a deep breath 
take a breath, let it out with a sigh 
shake out one arm, shake out the other 
shake out one leg, shake out the other 
shake out whatever you are sitting on 
shake out your voice 
take a deep sigh, let it out with a sigh 
moosh your face around 
and your scalp 
and your ears 
check in with the rest of your skin 
take a deep breath 
let it out with a sigh (from an Inter Play experience) 

I I I .  Telling our stories 
A. Form pairs and tell partner any story about your life. (a funny experience, 

exciting, interesting, sad . .  .) Listen and then reverse roles. (3-5 min. each) 
B. Return to the larger circle and tell the story of the person to whom you 

listened. (Person always listens intently to his/her own story. Everyone 
participates and everyone hears ones own story told to the group.) 

C. Process in the group after all the stories are told. 
1 .  What part of your story did the person remember most? 
2. What did you like about how your story was told? 
3 .  How do we want our story told? 
4. How do we want the story of our church told? 

IV.  Energizer 
A. To break down inhibitions through play/dance together 
B. Minor the Movement (building trust and community) (.<;ee Rue p. 33) 

1 .  Form a circle and put on music with many rhythms in it. (music from 
"One, " track 12, 8 minutes) 

2. Select a leader to begin a rhythmic gesture that the others 
mirror exactly. Begin with simple repetitive movements. 

3 .  Point to a new leader (don 't think about movement just respond to the 
music. Encourage the use of the whole body.) 
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that strengthens and restores relationships 
with God 
and one another, 

and compels us to serve our community. " 
Spring 2006 

B. What would this vision look like? 
C. Sculpt as a large group 
D. Process 

1 .  How do we get from where we are to where we see ourselves? 
2 .  How would we invite others into this picture? 
3 .  Etc. 

[NOTE: We were too close to the end of the morning to explore and image as a large 
group, so I asked each person to strike a pose that would represent a part of that new 
future and the role they might play. When I said go, each person went to a place and 
struck a pose. Since everyone was involved, there wasn 't a group to observe. I asked the 
participants to focus on each part of the image and asked what they saw and then had 
that person or group describe what they were representing. We did not have the time to 
reflect and re mold the previous images to move from what was to what was hoped for.] 

VII .  Conclusion 
A. Eli  the elephant (Toss Eli around the circle and have each person share a 

learning, feeling, or reflection from the morning and then sit down.) 
B. Closing prayer 
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APPENDIX F 

Labyrinth Consecration Service Outline: 
Haven Shores Community Church 
July 27, 2008 

I .  The congregation walks from the Cathedral in the Pines to the labyrinth building site on 
the path through the woods singing "Step by Step." 

I I .  Pastor Sharon leads carrying the Christ candle and places i t  i n  the center circle of the 
labyrinth. 

I I I .  SHARON (pastor) 
Gathering of the people. (NOTES:  pause on our journey and remember: light/dark, 
near/far, twists/turns. Labyrinth a metaphor for life and our walk with God. Walked with 
intention it becomes a sacred journey. Three markers.) 

IV. TRINA (discerned the idea) 
The first rock represents a difficult time of your life-a time that was broken like this 
concrete. Remember that time. (pause for remembering) 

Let us pray: 
Holy God, we have each walked through times of darkness, brokenness and pain. During those 
times you may have felt far away, yet in faith, or as we look back now, we see how you have 
used those times to turn us around and to draw us closer to you. Like this broken concrete, we 
lay these markers to represent times of brokenness and pain on our journey. Redeem our 
brokenness and draw us close to your healing heart, we pray. Amen. 

I invite each of you to place your stone and offer a prayer surrendering your present or 
past pain and brokenness to God. 

V. MIKE (v.p. elder) 
The second rock represents the people in your life who were guides along the way. 
Think of the people in your life who were (or are) signs of God's  love and who walked 
with you on your journey. (pause for remembering) 

Let us pray: 
Holy God, thank you for the many people you bring into our lives who bear your love and who 
walk with us. Thank you for their love, guidance and presence. We ask you to bless each person 
represented by these markers. We ask that we might also become bearers of your love and grace 
as we accompany others. With grateful hearts, we pray. Amen. 

I invite you to place this second marker in remembrance and celebration of the people 
who have walked with you on your journey. 

VI .  JAN (deacon) 
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The third rock represents our common Haven Shores journey. Think of a time that God 
appeared to you at Haven Shores and you gl impsed God's  grace and glory during 
worship, prayer, study or service. (pause for remembering) 

Let us pray: 
Holy God, we thank you that you call us into community. We praise you for the life and witness 
of Haven Shores Community Church as we remember our common journey and walk in faith 
toward what l ies around the next bend. May we be faithful to your call to bear witness to Christ 
in our thoughts, words, and actions. We praise you for the glimpses of glory revealed by your 
grace in this community and in service to your world. May we have listening hearts to better 
serve you and all those to whom you send us in mission. With hopeful hearts, we pray. Amen. 

I invite you to place your marker with gratitude for Haven Shores Community Church 
and our common journey with God and with one another in mission to the world so loved 
by God. 

VII .  SHARON (pastor) 
Closing prayer (consecrating the space and thanking God for God 's presence on our 
journeys and in this place.) 

Let us pray : 
Holy God, we consecrate this ground as holy ground. It is holy not because a labyrinth is being 
built here, but because you are here. We thank you for your presence. As Jacob set up a pillar to 
acknowledge your presence, so we lay these stones to remember your presence and steadfast 
love and faithfulness in our l ives and in the journey of Haven Shores Community Church. We 
thank you that you are with us each step of the way and in each twist and turn. By your 
presence, may this labyrinth be a sacred path and may all who walk it walk with listening hearts. 
Draw each one who comes, whether intentionally seeking you or simply curious, into the l ight of 
Christ' s love. 

Gracious God we pray for the leadership of Haven Shores. Grant the elders and deacons 
l istening hearts and willing spirits to faithfully serve you in this place and time. Grant the 
members of the search team wisdom and hearts turned toward you as they seek the pastor of your 
choosing. Provide a pastor with a heart for your people and one who will faithfully follow you 
as he or she leads us into mission. We thank you for Drew' s music this morning and pray for the 
future music leader who will help us sing your praises. 

Compassionate God, continue to bring healing and hope to . . .  
Give comfort to . . . .  and all who mourn. 
In places of conflict and experiences of loss . . . .  
We remember . . .  
I n  Jesus name we pray. Amen. 

VII I .  Closing song: "Surely the Presence of the Lord is in this Place" 

IX. Benediction 
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